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1. OBIIIUH PA3IEJI

1.1. Hacrosimiee mojio)keHUE yCTaHABIMBAET oOIIMe TpeOOBaHUS K CTPYKTYpE,
cozepkannto, ohopMIIeHUIO (DOHAA OIEHOYHBIX CPEJICTB ISl TPOBEICHUS TEKYIIETO
KOHTPOJISI yCIIEBAEMOCTH U MPOMEXKYTOUYHOU aTTECTALIMU 00YHAIOIIHUXCS

1.2. Hacrosimee Ilonmoskenne pa3paboTaHO Ha OCHOBAaHHMM  CIIEAYIOIIUX
JIOKYMEHTOB:

— ®enepanbubii 3akoH Poccuiickoit @enepanuu ot 29.12.2012 1. Ne 273-D3
«O06 obpazoBanuu B Poccuiickoit denepanum» (¢ U3BMECHECHUSMHU U JOTIOJHEHUSIMH OT 17
dbespais, 24 mapra, 5, 20, 30 anpens, 26 mas, 11, 28 utons, 2 urons 2021 r.);

- [Ipukaz MunucrepcTBa oOpa3oBanus U Hayku PO ot 06.04.2021 Ne 245
«O06 ytBepxkaenun llopsaka opraHu3alMd W OCYIIECTBJICHUS 00pa30BaTEIbHON
JESITEIBHOCTH TI0 00pa30oBaTeNIbHBIM MPOTrpaMMaM BBICIIIETO 00pa30BaHUsI — IPOrpaMMaM
OakanaBpuaTa, IporpaMMam CHeUaINTeTa, IporpaMMaM MarucTpaTypbly;

- [Ipyka3 MuUHUCTEpCTBa HAyKM M BbICHIEro oOpa3zoBaHuss Poccun oT
29.06.2015 Ne 636 (pen. ot 27.03.2020) «O6 ytBepxnaenuu Ilopsiaka mpoBeneHus
rOCy/IapCTBEHHOW HMTOTOBOW aTTeCTallid MO 00pa30BaTENbHBIM IPOTPaMMaM BBICIIIETO
o0pa3zoBaHUs — MporpaMMamM OakaliaBpuara, IporpaMmam CHelUaInuTeTa U mporpaMMam
MarucTpaTypbl»;

— denepalibHbIE TOCYAApCTBEHHBIC 00pa30BaTENbHBIC CTAHAAPTHI BBICIIETO
00pa3oBaHUs MO HAPaBJIEHUSAM NOArOTOBKH, peanuzyembiM AHO BO «I'Ay;

- Ycera AHO BO «TI'Ax.

2. OBIIME MMOJIOKEHUA

2.1. Hacrosmmii TOpsIOK yCTaHABIMBAET TpaBmWia pa3paOdOTKH, TpeOOBaHHS K
CTPYKType, COoAepKaHu0 U opopMiieHHI0 (GOHIOB OLEHOUYHBIX cpeacTB (manee — POC)
JUTSL aTTecTalii  OOydYaromuXcsi Ha COOTBETCTBHE WX IEPCOHAJBHBIX JIOCTH)KCHHUN
MO3TaITHBIM TPEOOBAHUSAM COOTBETCTBYIOIIEH 00pa30BaTEIbHONW MPOTPAMMBI BBICIIIECTO
obpazoBanus (OIIBO), peannsyemoii B aBTOHOMHOW HEKOMMEPUECKOW OpraHu3aluu
BEICIIEr0 00pa3zoBaHusi «MHCTUTYT roCyaapCTBEHHOTO aJIMHUHUCTPUPOBAHHS» (manee —
HNucTuTyT).

22. ®OC mno pucuurUiiHe (MOJIYJIO) SBISETCA HEOTHEMJIEMON YacThiO
HOPMAaTHUBHO-METOJMUYECKOTO OOCCIICUEHUSI CHUCTEMBI OILICGHKH pe3yJbTaTa OCBOCHUS
00y4JarOIUMHUCA KOHKPETHOH OCHOBHOM 0OOpa30BaTeIbHOW MPOrPaMMBbl  BBICIIETO
obpazoBanus (manee — OIT BO).

2.3. ®OC mno nucuuiuinHE (MOJYJIO) MPEACTABIAET COOOM COBOKYIHOCTh
KOHTPOJIbHO-U3MEPUTEIBHBIX MaTtepuaioB (nanee — KMM) (TunoBsie 3agaun (3a1aHus),
KOHTPOJIbHBIE PaOOTHI, TECTHI U JIP.) U METOJOB MX HCITOJIb30BAHHUS, MPEIHA3HAYCHHBIX
JUISL U3MEPECHHS YPOBHS JIOCTIDKEHHUS OOYYAIOIIMMHUCS YCTAaHOBJCHHBIX PE3YJIbTaTOB
00y4eHusI.



2.4. ®OC no mucuuruiHe (MOJYJII0) HUCIIONIB3YETCsl MPHU MPOBEICHUN TEKYIIETO
KOHTPOJISI yCIIEBAEMOCTH U MPOMEXKYTOUYHOM aTTECTALIMHU 00YYarOIIUXCS.

2.5. ®OC sBaseTcss HEOTHEMJIEMON YacThbiO pabouell MpOrpaMMbl JTUCHUTIIMHBI
(Momyst).

2.6. Hacrosmmii [lopsinox oOs3areneH s MCHOJIHEHHMs BCEMM Kadeapamu
HucTuTyTa, 00ecneurnBamMy peamu3aluio 3aKpersieHHbIX 3a kadeapamu OIT BO.

3. HEJIb " 3AJAYU CO3JAHUA ®POHJA ONEHOYHBIX CPEJICTB

3.1 Henbto cozganust ®OC yueOHOM NUCUMIUIMHBI (MOJyJis) ABIISETCS CO3JaHHe
MHCTPYMEHTA, IO3BOJISIOLIETO YCTAHOBUTH COOTBETCTBHUE YPOBHS  IMOATOTOBKH
oOydaromerocs Ha  JaHHOM drtanme oOydeHus TpeboBanusm DPI'OC  BO,
COOTBETCTBYIOIIMX HAMPABIECHUIO TIOJTOTOBKH (CIEIIMAIBLHOCTH).

3.2 3apaun ®OC no AUCIUIUIHHE (MOIYJIIIO):

— KOHTPOJIb mporecca OCBOEHUSA o0y4armuMucs YPOBHS
chopmupoBaHHOCTH KoMIieTeHImH, omnpeaeneHHbix B @I'OC BO, cooTBETCTBYIOMINX
HaIPaBJICHUIO MOATOTOBKH (CIELIMATILHOCTH);

— KOHTPOJIb U YIIPaBJI€HUE JOCTHKEHUEM BBITYCKHUKAMU II€JIe pean3anuu
koHkpeTHON OOII BO, onpeneneHHbIX B BUAEC HAOOpa COOTBETCTBYIOIINUX KOMIIETEHIUH;

- OLICHKA JIOCTXKEHUH, 00y4arouMxcs B MPOLECcce M3YyYeHUs AUCLMILTUHBI
(Momynsi) C  BBIJGJIICHHEM ITOJIOKHTENBHBIX  (OTPHUIATEIBHBIX) PpE3YyJNbTaTOB U
IUTAHUPOBAaHKE MPEAYIPEKIAIOIIMNX, KOPPEKTUPYIOLUIUX MEPOIPHUSITHIA.

3.3 OreHoYHBIE CPEACTBA, COMPOBOXKIAIONIME peanu3aiuio KoHkpeTHoit OIT BO,
JIOJDKHBI OBITH pa3paboTaHbl IS MPOBEPKH KavyecTBa (POPMHUPOBAHUS KOMIETCHIIMA H
SIBIISITHCSI ICICTBEHHBIM CPEACTBOM HE TOJIBKO OLIEHKH, HO H 00yUeHHs 00yJarOIIIXCsl.

4. D OPMHUPOBAHMUE, COAEP KAHUE ®OHJIA ONEHOYHBIX CPEACTB

4.1. ®OC no aucuurumHe (MOAYJI0) (GOPMHPYETCS Ha KIIOYEBBIX MPUHIIMIIAX
OILICHUBAHMUS:

- BaJIMJHOCTH (OOBEKTHI OLEHKU JOJHKHBI COOTBETCTBOBATH MOCTABIIEHHBIM
HEJsIM 00yUYeHHs ),

— HAJEKHOCTH (MCHOJB30BaHUE €IMHOOOPA3HBIX CTAHAAPTOB M KPUTEPHUEB
JUTSL OEHUBAHUS TIOCTHXKEHUH );

- CIpaBeUIMBOCTU (0Oydaromuecs IOJDKHBI MMETh PaBHbIE BO3MOXXHOCTHU
JIOOUTKCS ycriexa),

— 3¢ (HEeKTHBHOCTH (COOTBETCTBHE PE3YJIBTATOB JACSITEILHOCTH MTOCTABICHHBIM
3a/1auam).

4.2. ITpu popmupoBanuu POC 10KHO OBITH 00ECIIEYCHO €r0 COOTBETCTBHE:

— ®I'OC BO 1o COOTBETCTBYIOIIEMY  HAIPaBJIEHUIO  IOATOTOBKH
(cienuanbHOCTH);



- y4eOHOMY TUIaHy HaIPaBJICHUS OJATOTOBKH (CIICIIUAIEHOCTH);

- paboueii mporpaMme TUCIHUILTHHBI (MOTYITIO).

4.3 Copepxanne ®OC no yuyeOHON TUCIUTUTHHE (MOJIYIIIO):

Q) TUTYJIbHBIN JIUCT;

0)conepxanue ®OCa;

B)IIEPEYCHD OIICHOYHBIX CPEJICTB;

r)macrnopT GoH/Ia OIIEHOYHBIX CPEJICTB;

J)TIepeueHb KOMITETEHIIMI C yKa3aHWEM STanoB MX (OPMHUPOBAaHUS B TIpoOIECcCe
OCBOCHUS 00pa30BaTEIILHOM MPOTrpaMMBbl U BUIOB OIICHOYHBIX CPE/ICTB;

€)coliep>)KaHre OIEHOYHBIX CPEJICTB TEKYIIEro KOHTPOJs (C yKa3aHHEM KpPUTEpUEB
HX OIICHUBAHUA);

’K)COJIepKaHNE OLEHOYHBIX CPEJICTB MPOMEKYTOYHOM aTTeCTallny;

3)KPUTEPHUH OLIEHUBAHUS PE3YyIbTATOB O0YUCHHUS.

JlaHHBIN MepeyeHb MOJJICKHUT COTJIACOBAaHUIO ¢ Kadenpoil, 3a KOTOpoW HaHHAs
JUCHUIUIMHA  (MOXYyNb)  3akperyieH(a) y4eOHbIM  IUIAHOM  COOTBETCTBYIOILETO
HaIpaBJICHUS MTOATOTOBKHU (CHEUATBEHOCTH).

4.4. Tlo xaxmomy orneHodHoMmy cpeiactBy B POC momKHBI OBITH NPHUBEICHBI
KpuTepuu HOpMHUPOBAHUS OIEHOK.

5. PABPABOTKA ®OHJJA OHEHOYHbIX CPEJACTB

5.1. ®OC pazpabarbiBaeTCs MO KKAOW AUCHUILIUHE (MOAYJIIO), MPENOaBaeMOi
Ha Kadempe.

5.1.1. Ecnu B pamMKax HarpaBjI€HHs MOATOTOBKH (CIEUUATBHOCTH) JUISl Pa3InYHBIX
npoduneil mpemojgaeTcss OJHA M Ta K€ JUCHUIUIMHA (MOAYJh) C OIMHAKOBBIMHU
TpeOOBaHUSMU K €€ COJCPIKAHUIO, TO TI0 HEl MOXKeT co3naBatbes eauabii @OC.

[lenecooOpa3HocTts paszpabotku eauHoro ®OC MO OJHOMMEHHOW MMCIUILUIMHE
(MOIymI0) ISl pa3IMYHBIX HAIMpPaBJICHUN TOJATOTOBKHU (CHEIUANIBHOCTEH) ONpeaensieTcs
pemeHreM Kadeapsl, 00eCTIeYNBAIOIIEH PENOAaBaHNe TaHHON AUCIUTUTUHBI (MOJIYIIS).

5.2 HenocpeacTBeHHbl pa3paboTuvk (KOJUIEKTUB pa3paborunkoB) DPOC
Ha3HA4YaeTCsl 3aBEeNyOMMM Kadempod, Kak MpaBWiIO, M3 YHCIA TEIarorHdecKux
PabOTHHUKOB Kadeaphl, MPENnoAArONIUX JaHHYIO TUCIUTIIUHY (MOYJIIb).

5.3 PaspabarbiBaembiii @OC pomwkeH OBITH YHHBEpCAJIbHBIM B BOIpPOCAx
NPUMEHEHHUs (BO3MOXKHOCTh Mcnoiab30BaHus POC Kak negarorndecKuMu pabOTHUKAMH,
NPENoAaoIMMHA JAaHHYIO0 JUCHUIUIMHY (MOAYJb), TaK W HMHBIMHU MeJarormuecKuMU
paboTHUKAaMH, TIPEICTABUTEISIME PEKTOpATa MPHU MPOBEICHUN PEKTOPCKUX TPOBEPOK, a
TaK)K€ MpU MPOBEACHUM BHEIIHEM SKCIEPTHU3bl KayecTBa OCBOCHMS OOYYarOIIUMUCS
koHkpetHoi OIT BO);

5.4 ®OC dopmupyercst Ha OyMaKHOM U SJIEKTPOHHOM HOCUTEIISX.



6. MPOLIEJYPA DKCIEPTHU3bI 1 OBHOBJIEHUS ®OHJIA OLIEHOUYHBIX
CPEJICTB

6.1. Co3maBaemble @OC HOKHBI MPOXOAUTH BHYTPEHHIOK 3KcnepTusy. Mroru
HKCIIEPTU3BI OPOPMIISIFOTCS SKCIIEPTHBIM 3aKITFOUEHHUEM.

Oxcnieptuza @OC npoBOAUTCS C €0 YCTAHOBIEHHSI COOTBETCTBHIA:

— tpedoBanusM PI'OC BO;

— OI1 BO no HanpaBieHUIO NOATOTOBKH (CIEIUAIBHOCTH);

- HEeNAM U 3a1a4aM oOydeHus, COpMyIHpPOBaHHBIM B pabodeil mporpamme
JTACUUILTUHBI (MOYJIsS).

6.2. DOxkcreprmza @DOC mno  gucuuiuiMHaM  (MOAYJSIM)  MPOBOIUTCS
MeAarorndecKuMu pabOTHUKAMU BBITTyCKAIOIeH Kadeapbl, UMEIONTMMH yUEHBIC CTETICHU
KaHJIuAaTa WM JOKTOpa HayK W (WIM) y4eHble 3BaHMS JOLEHTa wiu npodeccopa. B
HEJSIX MPUOITMKEHHS TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U ITPOMEKYTOUYHOM aTTecTaluu
0o0ydJaroImuxcs K 3a/1a4aM ux Oynyiield mpopecCHOHATbHON EITeIbHOCTH K SKCIIEPTU3E
MOTYT TPHBIIEKATbCS BHEIIHME JKCHEPThI — paboTofaTeNd M3 4YHcla JEeHCTBYIOMIMX
pyKoBoOIHUTENEH M paOOTHUKOB MPOQPWIBHBIX OpraHU3aluil (MMEIMUX CTaX paboThl B
JAaHHON TMpo(ecCHOHANBHOW 00JacTH HE MEHee 3 JIeT), a TakkKe MPeroaaBaTen
CMEXHBIX 00pa30BaTeNIbHBIX 00JACTEH, CIEUATUCTHI 10 pa3paboTKe W CepTUPUKAIMH
OLICHOYHBIX CPEJICTB.

6.2.1. Okcnepruza enuHoro ®OC 1O OJHOMMEHHOW IUCHMIUIUHE (MOIYJIIO)
(TyHKT 5.1.1), OCYIIECTBIISIETCS BBITYCKAOIIECH (MMM ) kadenpoii(amn)
COOTBETCTBYIOIIETO MPO(HIIS MOJATOTOBKH.

B cnyvae Hamuuusi pasHOIIIACHA CO CTOPOHBI BBITyCKaromeh(nx) Kadempbl
(xadenp) k conepxanuto, MeTogudeckomy ooecnedenuto equnoro ®OC, it TUCIUILIUH
(Momynei)  COOTBETCTBYIOIIMX  NPOGUII0  JaHHBIX  BBIIYCKAalOMMX  Kadeap
paspabatbiBaercs otaenbHbiii POC.

6.2.2. Oxkcmepruza DPOC 10 OJHOMMEHHOW JUCHUIUIUHE (MOIYJIO) C
OJIMHAKOBBIMH TPEOOBAaHUSAMU K €€ COJECP)KAHUIO B Cilydae, €ClId OHa IpernojaeTcs Ha
pasNUYHBIX Kadeapax, OCYIIECTBISETCS KaKI0M BhIMycKaromend kaeapod Kaxkaoro
HAIpPAaBJICHUS OJTOTOBKHU (CIELMATBLHOCTH) B OTJACIBHOCTH.

6.3. [Ipu HanMMYMK MOJIOKUTENBFHOTO 3aKiItoueHus dKcneptTu3bl POC obcyxaaercs
U YTBEPK/IAaeTCs Ha 3aCeaHUU Kadeaphl.

6.4. He pexe ogHoro pasa B yueOHsIil roa pazpadorurikom @OC npu 0OHOBICHUH
OIl BO ocymectBisiercs: oonoBienne ®@OC (BHeceHHE M3MEHEHHE, aHHYJIHPOBAHUE,
BKJIFOUEHUHU HOBBIX OIIEHOYHBIX CPEJCTB H JIp.).

Pesynbratrel o6HoBieHUss POC (3a uckimoueHuem odOHoBieHus [lacmopra ®OC
(mpunoxenue Ne 3) 1OMOJTHUTENBHOMN 3KCIIEPTU3€E HE TOJIEkKAT.

[ToBTOpHO¥ H3KCcriepTH3e (MO MyHKTY 6.1-6.2) moajexaT TOJBKO W3MEHEHHS B
[Tacnopte ®OC.



Bcee pesynpratel oOHOBieHMsT POC paccMaTpuBalOTCS M YTBEPXKAAIOTCA Ha
3aceaHnu Kadelnppl, OCYIICCTBISIONICH MpernojaBaHue TUCIHUIUIMHBI (MOIYJs) |
OTPAXKarOTCH B JINCTE peructpauuu usmenenui B PI1/1.

6.5. PaboTsl, cBsi3aHHBIE ¢ pa3paboTkoit 1 3xcrepTuzoil ®OC npu popMupoBaHUU
y4eOHOM Harpy3KH Ha TeKyIIUA y4eOHBIN I'0Jl, YYUTHIBAIOTCSA B MHAMBUAYAIbHBIX IJTAHAX
MpenoaaBaTeseH.

7. OTBETCTBEHHOCTD 3A PABPABOTKY, XPAHEHUE ®OHIA
OLLEHOYHBIX CPEJACTB

7.1. OTBETCTBEHHBIM HCHOJHUTEIEM 3a ¢opmupoBanne U xpaHeHne DOC
ABJISICTCS 3aBeAyIOIIM Kadenpoil, 3a KOTOpOM 3aKperuieHa JaHHas AUCIUIUIMHA
(MOyTIB).

7.2. Pazpaborunk ®OC HeceT OTBETCTBEHHOCTh 3a KayeCTBO pa3pabOTKH,
MPaBUIBLHOCTH cocTaByieHus U opopmuerus POC.

7.3. IleuaTHblii U 31eKTpoHHBIA 3K3eMIuBsipel @OC Bxoaut B coctaB PII/l u
XpaHsaTCs Ha Kadeape.

7.4. IlpumepHbIi TIEepedYeHb BOIMPOCOB, 3adady, 3agaHuii u uHbBIX KUM mis
BKJIIOYEHHUS B 3a4€THO-dK3aMEHAllMOHHble Marepuainbl (moamyHKT J[ myHkra 4.3.)
pa3Meniaercs Ha caite MHcTUTyTa (SJIEKTPOHHBIX CTpaHUIaX Kadenp, 3a KOTOpOH
3aKperieHa JaHHas JUCIUTIINHA (MOIYIIb)).

8. IMCT O3BHAKOMJIEHUA

JoyxHOCTD Hoanucn OUO Jdara




Maxem

ABTOHOMHAsl HEKOMMep4YecKasi OpraHu3anms BbiCIIero 00pa3oBaHus
«MHCTHTYT rocyapcTBEHHOI0 AAMUHUCTPUPOBAHUS»

Kadenpa rocynapcTBeHHOr0o aIMMHUCTPUPOBAHUS

®OH/I
OIEHOYHBIX CPEJCTB

10 YYEBHOM JAUCIHUATIINHE
«MH®OPMAIIMOHHBIE TEXHOJIOTAU B YIIPABJIEHUW»

HanpasJjienue nNoAroToBKM:
38.03.04 «I'ocynapcTBeHHOE M MYHHMIMIIAJIBbHOE YIIPABJICHHUE)
npopuin:
«l'ocynapcTBeHHOE M MYHUIIMIIAJIbHOE YIIPABJIEHHE B COLUAJIBLHOM cdepe»

Kpamnpukanus — 6akanasp
®opma 00yyeHHUs1: 0UHANA, 3209HAS

YTBEPX/IEH

Ha 3aceaHUH Ka(eapsl
roCyapCTBEHHOTO aIMUHUCTPUPOBAHUS
«25» asrycra 2021 r., nporokoin Ne 1
3aBeayromnuii kadeapoit

B.JI. CkpbiHU€HKO

(moanuch)

Mockga 2021 r.
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1. @DoH/ OLIEHOYHBIX CPECACTB IJId TEKYIIEIr0 KOHTPOJIA yCII€EBA€EMOCTH,
l'[pOMe)KyTO‘IHOﬁ arrecranumn oﬁyqamumxca o ITMCHMIIJINHE

Hacrosimuit  ®@onx  omeHounbix  cpeacts (POC) 1o AWCIUILUIMHE
«udopmanmoHHple  TEXHOJOTUHM B  YIOPaBICHUU»  SBISETCS  HEOTHEMIJIEMBIM
npuiokKeHneM K paboueit mporpamme guctmiummeabl  (PITH) «MubopmanmonHbie
TexHoJoruu B ynpasieHuw». Ha panueiii @OC pacnpocCTpaHSIIOTCS BCE PEKBUBHUTHI
YTBEpKICHUS, TpeacTaBiieHHble B P11/ o naHHOW TUCHMIUIMHE.

2. IlepevyeHb OLICHOYHBIX CPEACTB

Jns ompeneneHust KauecTBa OCBOCHHUSI OOyYarOMIMMUCS Yy4eOHOro Marepuania Io
JMCUUITIIMHE UCIIOJIb3YIOTCS CIEAYIONINE OLIEHOYHbIE CPEACTBA!

[IpencraBnenue
Ne OneHouHoe Kpartkas xapakTepHucTHKa OLIEHOYHOTO
n/ o CPENCTBO CpeJ/cTBa OTCHOTHOTO
cpeactBa B POC
Bun xoHTpOIIS1, NO3BOJIAIOIININ BBISIBUTH
CTENCHb BJIaJICHUs 0a30BLIMU 3HAHUSIMU, TeMmsl m1s
1. Pedepar YMEHHSIMH M HaBBIKaMU, HEOOXOUMBIMU MOATOTOBKH
JUTsE 0OYYEHHMSI, U OTIPEACIIUTh YPOBCHb pedepaToB
BJIQJICHUSI HOBBIM MaTepHaJIOM
Bupa xoHTpoOIIs1, NO3BOJIAIONININ BBISIBUTH
CTEIIeHb BJIaJICHHS 0a30BBEIMH 3HAHUSIMU,
YMEHUSMH U HaBbIKaMHU, HEOOXOIUMBIMU
JU1s1 OOYUEHHUS, U ONIPEACIIUTh YPOBEHB Bomnpocsr qis
2. | TectupoBanue | BiajeHus HOBbIM MaTepuaaoM. C MOMOIIbIO MPOBEJICHUS
TeCTa MOXKHO HAWTH clIa0ble MECTa B TECTUPOBAHUS
MOJIFOTOBKE 00YYAIOIINXCS M BBISIBUTH
HaIpaBJIeHUS WHIUBUTYTHbHOU MTOMOIIH
M B OCBOEHUHU HOBOT'O MaTepuaia
Bun xoHTpOIIS1, MO3BOJIAIONINI BBISIBUTH
CTEIEHb OBJAaJCHUS 3HAHUSIMHU, YMEHUSIMU 1
HaBBIKAMH, HEOOXOIUMBIMH IJI Bomnpocsr qis
3. DK3aMeH JlaTbHENIIIEro OCBOCHUS yueOHOM MOATOTOBKH K
MporpaMMBbl HaPaBJICHHS TIOJITOTOBKU AK3aMEHy
38.03.04 I'ocynapcTBeHHOE U
MYHUIUTIATLHOE YIIPaBICHUE

3. [IacnopTt poHAA OLEHOYHBIX CPEICTB AMCUHUIIUHE
3.1. Monenu KOHTPOJIUPYEMbIX KOMIETCHIIUNA:

KOMHGTGHIII/II/I CI)OpMI/IpyeMBIe B IIpOICCCC U3YUYCHUA JUCTHUITINHBI

Koawl Conep:xanue IlepeyeHb IIAHUPYEMBIX Pe3yJIbTATOB
KOMIIeTeHLIMH KOMIIeTeH LMt o0yuyeHusl 110 AMCHUILJIMHE




CIOCOOEH UCIIOJIL30BATh B

Buame:
- HHGOPMAITHOHHO-KOMMYHHKAIIMOHHbIE TEXHOJIOTHH,

npodecCHOHAILHOMI
HE}IEZ:HLHOCTH TOCY/IapCTBEHHBIE U MYHHIIUTIAIEHBIE
HH(OPMALIOHHO MHGOPMAIIMOHHBIC CUCTEMBI;
KOMMI; HHKALHOHHbIE - TEXHOJIOTHH AJIEKTPOHHOTO MPABUTENECTBA U MOPSIOK
MIPEIOCTABIECHHS TOCYJaPCTBEHHBIX (MYHHUIIMITATBHBIX
TEXHOJIOTHH, p yAap (my )
YCIyT.
rOCy/IapCTBEHHBIE U Viens.
OIIK-5 MYHHULHIIAIbHBIE ) .
HZ (pOPMALHOHHBIC CHOTEMBL; | - HCIOJIb30BaTh B MPO(ECCUOHATBHOMN IEATEIBHOCTH
. HME ST TEXHONOMHH > | "HPOPMALMOHHO-KOMMYHHUKAITHOHHBIE TEXHOIIOTHH,
5 JFI) CKTPOHHOMO TOCY/IapCTBEHHBIC U MYHHUIIUTIAIBHBIC
P WH(GOPMAIIIOHHBIE CUCTEMBI.
MIPaBUTEILCTBA U
IPEIOCTaBICHUS Brademo:
- (I)) CyIAPCTBEHHBIX - HaBBIKAMU TPUMEHEHHSI TEXHOJIOTUN JJIEKTPOHHOTO
(u }I]{I/IIJI,')I/IHaJILHLIX) - MPAaBUTEIHCTBA U TIPEJOCTABICHUS TOCY IaPCTBEHHBIX
Y yery (MyHHLIMIIATBHBIX) YCIYT.
croco0eH MoHNMaTh namo:
- IPUHIUITBI pabOThI COBPEMEHHBIX HH(POPMAIIHOHHBIX
MIPUHIMIIEL PA0OTHI .
TEXHOJIOTHIA.
COBpEMEHHBIX Vienms.
HHGOPMAIIHOHHBIX )
OIIK-8 Te;};or;omﬁ S — WCIOJIb30BaTh UH()OPMAIMOHHBIC TEXHOJIOTHHU JJIs
pelienus 3anad npoecCHOHANBHOM JIeTEIbHOCTH.
WX JJIs pelIeHHs 3a1a4
poheCcCHOHANTBHOM Baaoems:
I[EHTSJ‘ILHOCTH - HaBBIKaMU pabOTHI C COBPEMEHHBIMHU
WH(QOPMAIIIOHHBIMH TEXHOJIOTHUSIMHL.
Bnameo:
- OCHOBHEIE MOJIENH CBA3EH ¢ 00IIECTBEHHOCTHIO;
- 0COOEHHOCTH CBA3EH ¢ 0OIIECTBEHHOCTRIO B
rOCY/apCTBEHHBIX OpraHax;
- MOHATHE PeEepPEHTHOHN TPYIIIIHL.
CIOCOOEH OCYIIECTBIISIT Ymems:
IIK-7 B3auMozericteue co CMU 1 | - oprann3oBeIBaTE OpHUQPUHTH, Ipecc-KOH(pEpEHINH,

pedepeHTHBIMH IPyTIaMH

HUHTEPBBIO U MHBIE MEPOIIPHUSATHUS C YYaCTHEM CPEICTB
MaccoBOU MH(pOPMAIIHH.

Braoems:

- HABBIKAMH Pa3BUTHS W HAIIOJHEHHUs OQHUIIHATBHBIX
HUHTEPHET-CANTOB rOCYIapCTBEHHBIX OPTaHOB K
HPEICTABUTENLCTB B COLIMAIBHBIX CETAX M OJI0Tax.

3.2. B pe3yabTaTe u3y4eHus AMCHUILTUHBI « MH(pOpMaIMOHHBIE TEXHOJIOTHH B
yIpaBJieHUW» 00YYAKIIMICS T0JIKEH:

3HAaTh:

— uH(pOPMAIIMOHHO-KOMMYHHUKAIIMOHHbIE ~ TEXHOJOTMH, TOCYJapCTBEHHBIE U
MYHHUIUTNATbHbIE HH(POPMAIIMOHHBIE CUCTEMBI;

— TEXHOJIOTMM DJIEKTPOHHOIO IPaBUTENBCTBA M IOPSNOK  IPEJOCTaBICHUS
rOCy/apCTBEHHBIX (MyHUIIUTAIBHBIX) YCIYT;

— OCHOBHBIE MOJIEJIU CBsI3€il ¢ 00IIeCTBEHHOCThIO;

— 0COOCHHOCTH CBsI3€H ¢ 00IIECTBEHHOCTHIO B TOCY/IaPCTBEHHBIX OpraHax;

— ToHATHE peepPEeHTHON TPYIIIHL;

YMETB:
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— MHCNONb30BaTh B NMPOQecCHOHATbHON
KOMMYHUKAIIMOHHBIE  TE€XHOJIOTHH,
MH(OPMAaLIMOHHBIE CUCTEMBI;

— OpraHu30BBIBaTh  OpUGUHTH, Mpecc-KOoH(epeHIHH,
MEPOTIPUSTHSI C y4aCTHEM CPEJICTB MacCOBOW MH(POPMAIINH;

BJIAACTh:

— HaBBbIKaMH IIPUMCHCHUA

TEXHOJOTUA  BJIEKTPOHHOTO

JeSITETHHOCTH
roCy1apCTBEHHBIE

MH(POPMAIIMOHHO-
U MYHUIUNAIbHBIC

HHTCPBBLIO u HWHBIC

IIPaBUTCIILCTBA n

IIPEIOCTABIICHUS TOCYIaPCTBEHHBIX (MYHHUIIMITAJIbHBIX) YCIIYT;
HAallOJIHEHUS] ~ O(PUIMAIBHBIX  HMHTEPHET-CANTOB
rOCYJapCTBEHHBIX OPTaHOB U MPEICTABUTEIBCTB B COLUATBHBIX CETIX U OJI0Tax.

— HaBBbIKaMH Pa3BUTHA n

4. IlepeyeHb KOMIIETEHUMH € YKa3aHUEM 3TANOB UX (pOPMUPOBAHMS B MMpoLecce
0CBOEHHUS 00pa30BaTeIbHON MPOrpaMMbl U BU/I0B OLIEHOYHBIX CPEACTB

Ne KonTponupyemsie moaymu, Kon xontponupyemoit HaumenoBanue
/0 | pasnensl (TeMbl) AUCHUILUIMHBL | KOMIIETCHIWH (MJIHM €€ YacTH) |  OIEHOYHOTO CPEACTBa
Tema 1. .I/IH(bOpMaLII/IOHHLIe OITK-5
|| Texuonorum: MIOHSTHS, OITK-8 Pedpepar
TEPMHUHOJIOTHS,
[K-7
KJ1accupukanus
Tema 2. HWudopmanuonnoe OIIK-5
2. | o0mIeCTBO: BEKTOP pPa3BUTHSA OIIK-8 TectupoBanue
WHGOPMAITMOHHBIX TEXHOJIOTHMA [K-7
Tema 3. DNeKTpOHHOE OTIK-5
3 MPaBUTEIBCTBO OIIK-8 Pedepar
[1K-7
OIIK-5
4. Tema 4. ApXHTEKTYpa OIIK-8 TectupoBanue
3JIEKTPOHHOT'O IIPAaBUTEIHCTBA
MK-7
Tema 5. Cucrema OIIK-5
5. | MEXBEIOMCTBEHHOTO OIIK-8 TectupoBanue
3JIEKTPOHHOT'O B3aUMOACHCTBUS I1K-7
Tema 6. 3amuTa naQOpMaLK B OIIK-5
6. | cucreme 3JIEKTPOHHOTO OIIK-8 Pedepar
MIPaBUTEIHCTBA MK-7
Tema 7. WudopmanuonHbie
CUCTEMBI (benepanbHBIX OIIK-5
7. | opraHos BJIACTH " OIIK-8 OK3aMeH
BEJJOMCTBEHHbIE MK-7

MH(OPMAITMOHHBIE CHCTEMBI

5. Conep:xanue OLeHOYHBIX CPEACTB TEKYIEero KOHTPOJIS

Texymii KOHTPOJIb  OCYIIECTBIISICTCSl MPETOAaBaTeIeM AWCHUIUIMHBL TPU
NPOBEICHUH 3aHATUH B opme: pedepaTa u TeCTUPOBAHHUS.
OueHOYHBIE Cpe/ICTBA ISl TEKYILETO KOHTPOJIS:

1. Peghepam.

IIpumepnvie memvl peghepamos:
1. UadopmanmoHHbIe TEXHOIOTHH B pab0Te 3aKOHOAATEIBHBIX OPTaHOB.
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2. CucteMa MOHUTOPHUHTA MPOXOKICHHS 3aKOHOITPOECKTOB.

3. KoMmmbloTepHble TEXHOJIOTMHM, HH()OPMAIMOHHO-aHAJUTHYECKUE CUCTEMBI B
YIpaBIICHUU OOIIECTBOM.

4. UndopmanrionHoe obecrieueHue 5)KOHOMUKU Ha MpUMepe MPOIYKTOB areHTCTBA
«Mobwuiey.

5. Pomp wuHbpoOpManuu B OSKOHOMHKE. MHpOpMaIMOHHBIE TEXHOJIOTHH B
COBPEMEHHOM 00I1IeCTBE.

6. CoBpeMEHHOE COCTOSIHUE CHCTEM 00paOOTKH JaHHBIX M TEIIEKOMMYHHUKAIIUH.

7. CoBpeMeHHbIE anmnapaTHbIe U IPOTpaMMHBIE CPEJICTBA.

8. ABTOMaTH3MpOBaHHOE paboyee MECTO IKOHOMUCTA.

9. OducHbIC TEXHOJIOTHH 00PAOOTKH JTAHHBIX.

10. UHTEpHET-TEXHOJIOTUH B YKOHOMUKE.

11. KommbloTepHble TEXHOJOTHHM W CPEACTBA pacCIpelelieHHOW 00paboTKH
nHpopmanuu.

12. PabGota ¢ snexkTpoHHOH mouroil. [loHsATHE MOYTOBOrOo MPOTOKOJIA, MOYTOBBIE
KiueHThl. CeTeBOM ATUKET U KOPIIOpaTUBHBIE TPEOOBAHUS K TOUYTOBOW MEPETIHCKE.

13. Tlouck wrpopmaruu B MuTepHEeTe. OCHOBHBIC TIOWCKOBBIC MAIIWHBI. THITBI
3anpocoB. [10MCKOBBIN A3bIK. METAIONCKOBBIE CUCTEMBI.

14. OredecTBeHHBIC U 3apyOSKHBIC AIEKTPOHHBIC HHGOPMAITMOHHBIC PECYPCHI.

15. O6paboTka 5KOHOMHYECKOW MHPOPMALIMU B TEKCTOBOM PEIAKTOPE

16. KomnbploTepHblE TEXHOJOTMU MOJATOTOBKM TEKCTOBBIX JOKYMEHTOB B CpEZE
Microsoft Word. Dtansl pabotsl ¢ JokyMeHToM. CocTaB gjokyMeHTa. OKHaA TOKyMEHTOB.
Pesxxumebt padoter Word. Cuctemuoe MeHto pegakropa. O0iacTs 3a1a4 u paboTta ¢ Heil.

17. IlpuknagHoe mporpaMMHoOe obecrieueHue s oduca.

18. TexHONIOTMH WHTETPUPOBAHHBIX MPOTPAMMHBIX MAKETOB OOIIETO Ha3HAYCHHUS
Microsoft Office. OcCHOBBI HCIONB30BaHHUA CTAHIAPTHBIX MPOrpaMM  O(UCHOTO
Ha3HayeHUs. YIpasisioniee MeHIo opucHoi nanenu. Pabora ¢ oducHoi nmanesbio.

19. Ucnione3oBanue cpenctB MS Office st 00pabotku maHHBIX B IHTEpHET.

20. Ipuknagnoe nHGOPMAIIMOHHOE 0OecIeueHue.

21. [TIlpouenypel 00paboTKu 3KOHOMHUYEcCKOW wuHMopMmaruu. OpraHuzanus
nHpopmaImoHHOro obecreueHus. baHk JaHHBIX, MoJIeNH 0a3 JaHHBIX.

22. Pa3paboTka 6a3bl JaHHBIX SKOHOMHUYECKOTr0 O0BEKTA.

23. Cpencrsa co3mpanus npe3eHTanuii B cpeae MS PowerPoint.

24. TlepcniekTUBBI Pa3BUTHSA HH(POPMAIMOHHBIX TEXHOJIOTHH B 3KOHOMHYECKOM
HayKe ¥ 00pa30BaHuUU.

25. Tlonsitne «MudopmanmonHas texHomorus». UT B SKOHOMHKE, YIpaBIICHUH,
00pa3oBaHUMU.

26. IIpuHIUTIBEI ¥ YPOBHU HHPOPMAITMOHHOTO MCHEIKMEHTA.

27 CoctaB ammapatHoro obOecriedeHuss APM skoHOMHCTA, BBIOOP TEXHHYECKHUX
CPEJICTB U MX OCHOBHBIE XapAKTEPUCTUKH.

28. OcHoBHbIE c(epbl MPUMEHEHHUS] KOMIBIOTEPHBIX TEXHOJOTHI B, 3KOHOMHUKE,
00pa3oBaHUMU.

29. TenekoHpepeHIH U paboTa ¢ HUMH.

30. JlokanbHbIe U rI100aIbHBIE KOMITBIOTEPHBIE CETH.

31. CpenctBa pa3pabotku npezentanuu B MS Office.

32. adopmanmonHsie pecypcsl ceTi MIHTepHeT.

33. 3amura nHGOpMAIIUU B TOKATBHBIX CETAX.

34. Hcnoms3oBanue Hanactpoek MS Excel mis aHaimm3a BO3MOXKHOCTH
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(buHaHCHPOBAHUS HAyYHOU JEATEIbHOCTH B BY3e€.

35. Pacuethl HEKOTOPBIX HSKOHOMHMYECKHMX IIOKa3zarejaell  JesTeIbHOCTH
npeanpusTHs ¢ ucrnonb3oBanuem MS Excel.

Kpumepuu oyenuganus:

OneHka  «OTJIIMYHO»,  BBICTABISETCS  e€cli  paboTa  HOCHUT  HAy4YHO-
HCCIIEIOBATENIbCKUM XapakTep, MpOaHAJIM3UPOBAaH M CHEJaH CPaBHUTEIBHBIN aHAIU3
HECKOJIBKMX JIMTEPATYPHBIX HCTOYHUKOB, IPUBEAECHBI IPUMEPBI.

OneHka  «XOpOIIO», BBICTABISIETCS  €CIAM  [POAHAIM3MPOBAH U CHENIAH
CPaBHUTEJIbHBIN aHAJIN3 HECKOJIBKUX JIUTEPATYPHBIX UICTOYHUKOB, IPUBEAEHBI TPUMEPHI.

OneHka «yAOBJIETBOPUTEIBHO», BBICTABIIAETCS €CIIM NPOBEIACH CpPaBHUTEIIbHBII
aHaJIN3 Hay4YHO-METOANYECKOM JINTEPATypbl, IPUBEAEHBI IPUMEPHI.

OreHka «HEYAOBIECTBOPUTEIBHO», BBICTABIIACTCS €CId padoTa MpolLia IPOBEPKY
Ha aHTUIUIATHaT ¥ COOTBETCTBYET TPeOOBaHUSAM O(OPMIICHUSI.

2. Tecmuposanue.

1. YUro monumaercs noa uHpopmanuei?

— Ilog wmHpopManueli NOHMMAKOTCA JJaHHBIE, KOTOpbIE MPEICTABICHBI B

MIOHSATHOM M TIOJIE3HOM U1 4esoBeka (hopme.

— Ilog wuHdopmanmeld nNOHMMAOTCA JaHHBIE, IMOJIE3HBIE IS JIMLA

IPUHUMAIOILETO PEILICHUS.

— TIlog wHboOpManueli MOHWUMAIOTCS IAaHHBIC, TOJYyYEHHBIC W3 BHEUTHEH

Cpelibl.

— + Bce BapuaHThI BepHBI'.

2. C xakuMU BUJIaMHU JIEATEIBHOCTHU CBsi3aHa UH(OpMaLMs, B KOTOPOI HYKJIaeTCs
npennpusTie?

— C nonydyeHueM wid cOOpOM JaHHBIX BHYTPU OpPTraHU3AlMM M BO BHEIIHEH
cpeze.

C pa3nuuHbIMHM BUJIaMU 00pabOTKH MH(POpMALUH.

— C BBOJIOM JTaHHBIX, X 00PaOOTKOM U BBIBOJOM HH()OPMAITUH.

— + Bce BapuaHThI BEpHBI.

3. laiite onpezeneHne MHPOPMAITUOHHON CUCTEMBI:

— + Uudopmammonnyto cucremy (MC) GyHKIIMOHATBHO MOXKHO ONPEIEIHTD,
KaK MHOXKECTBO B3aMMOCBS3aHHBIX JJIEMEHTOB, KOTOpbIE O0OecneunBaloT BBOXA (WK
BOCTIPOM3BEJICHNE), 00pabaThIBAIOT, XPAaHAT W PACHpPEACNIIOT HH(DOpMAIUio, KOTopas
UCTIONB3YETCSl B TMPOIECCax PEIICHWH, KOOPIWHAIIMA W KOHTPOJIS JEATETBHOCTH B
OpraHu3aIUH.

— HC MoxHO ompenenuTh, KaK MHOXXECTBO B3aWMOCBSI3aHHBIX DJIEMEHTOB,
KOTOpbIE 00ECIeYNBAIOT XpaHCHHE W PacIpOCTpaHeHHE WHGOpPMAIMU Ui MPHHATHUS
YIIPABJICHYECKUX PELICHUN.

— MHC MoxHO omnpenenuTb, KaKk MHOXECTBO B3aHMOCBSI3aHHBIX 3JIEMEHTOB,
o0ecrieuynBaroIuX BBOJ], 00pab0TKy HH(POPMAIINH, €€ TUPAKUPOBAHUE B IIEIISIX KOHTPOIIS
JeSITETHOCTH OpTaHU3alINH.

4. Yto Takoe cucTeMbl 00pabOTKHU TPAHCAKITUN?

— Cucremsl, O3BOJISIONINE CO3/1aBaTh U 00padaThIBaTh JOKYMEHTHI.

— Cucremsbl, MO3BOJISIONINE TPUHUMATH YIIPABICHYESCKHE PEIICHHUS.

— 4 Cucremsl U1t 00CTYKHUBaHUS TEKYIIUX OMEPAIUii.

! IIrocoM oTMEUeHBI Bce NIpaBUJIbHBIC BapUaHTbI OTBETOB.
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5. KakoMy ypoBHIO yIpaBlIeHHs COOTBETCTBYIOT CHCTEMBI 00pabOTKH
TpaHCAKII?

— CpenHemy ypoBHIO YIIPaBJICHUS.

— + OnepaunoHHOMY YPOBHIO.

—  YPOBHIO UCIIOJTHUTEIIEH.

6. K xakomy tuny IC oTHOCATCS 3KCIIEPTHBIE CUCTEMBI?

— + K npodeccrnonanbHbiM HHHOPMAITMOHHBIM CUCTEMAM.

— K cucremam, KOTOpbIE OTBEUYAIOT HAa BOIIPOCHI, HA KOTOPBIE HENb3sl MOJYyUYUTh
OTBETHI ¢ moMoIbko apyrux UC.

— K cucremam nonaepKku BBICIIETO 3BE€HA YIIPABICHUS.

7. Kakoil ypoBeHb ymnpaBieHHs OOCITyXKMBalOT AaBTOMAaTH3UPOBAHHbBIE CHCTEMBbI
yIpaBieHus?

— + Cpennuii.

— Crparerudeckuii.

OnepallnOHHBIM.
. B uem ciennduxa MC noaaepxku pykoBoacTsa?
— IIInpoko UCcNOoNb3yHOT AHATTUTUYECKHE MOJIEIIH.
— 1 Hcnonp3yroT BRICOKO Pa3BUTHE TEIEKOMMYHHUKALINH U TPAQUIECKHE CPEICTBA.
— OO0001AIOT ¥ TOTOBAT JOKYMEHTHI 0 0a30BbIX ONEpalUsiX KOMITAHUU.
. KakoBa ponb UT B noBbIIIIEeHNN KauyecTBa yIPABICHUS ?

— + UT nomoraroT ynpomars NPOU3BOACTBEHHBbIE MPOLECCHl, 00ECIeYBATh
BBINIOJTHEHUE CTAHJApTOB, COBEPLICHCTBOBATH NPOAYKTHI Ha OCHOBE aHajM3a CIpoca
norpeduTeneii, CHUXAaTb BpeMs UW3TOTOBJICHMS MPOAYKIMH, COKpallaTh CpOKU
pa3pabOTKH MPOEKTOB U MPU ITOM JIeNIaTh MEITKHUE OUTHOKH.

— WT no3BoisioT co3gaBaTh HOBBIE CTAHAApThl KayecTBa Ha OCHOBE aHaJIM3a
CYIIECTBYOIIHX.

— MUWT cokpamaroT Bpems MNPOEKTHBIX PAadOT, MPOM3BOACTBEHHOIO IpoIliecca,
peanuzalMM  MPOAYKIMH, pEaKIMH Ha CHOpoc MOTpedurene U BO3AeHCTBUA
KOHKYPEHTHOTO OKPY>KEHHUSI.

10. Yrto Bel noHnMaete mo HHPOPMAITMOHHON TEXHOJIOTHEH?

— + MHudopmannoHHass TEXHOJOTMST — JTO IeJIbHasg CHCTEMa METOIOB U
croco0oB cOopa, mepenayn, HAKOIUICHHs, OOpaOOTKH, XpaHEHHs, MPEIOCTaBICHUS WU
HCIOJIb30BaHUS HH(OPMALIUU.

— WT — 310 menbHas cHCTeMa METOJIOB M IPHEMOB aHajau3a, o0paboTKH u
IpeCTaBICHUs] HHPOPMAaLIIH.

—  UT — 510 coBokynHocTs UC, GYyHKIIMOHUPYIOIIKX B OPraHU3ALINH.

11. Kakue noHsTHs BayKHBI ISl OLEHKU yCIEeIIHOCTU TpuMeHenus UT?

- + Crpareruueckoe COOTBETCTBHE, KOPIOpAaTUBHAS KyJbTYypa,
HEIpeBUCHHBIE COOBITHS, TEXHOJIOIMUECKHUE IEPEXOIBI.

— VYBenmnyeHHe PEHTAOCNBPHOCTH NPEANPHUATHS, obOjerdeHne o0paboTKH
uHpOpMaun KOHEYHBIMU I10JIb30BaTEISIMH, yIpaBlieHUE U3MEHEHUSMH,
HEMpeBUICHHBIE COOBITHS.

— HHrepecsl mnpeanpusTus, CKOPOCTh KIIIOUEBBIX M3MEHEHMM NPOAYKIIHH,
obseryerre o0padboTku MHPOPMAIIMK KOHECUHBIMU TTOJI30BATEIISIMHU.

12. Kakue nogxonas! k uccinenosanuo MIC Bel MoxeTe Ha3BaTh?

— TexHuueckuil, MaTEMaTUIECKAN, TPOTPAMMHBIH.

— + TexHUYECKUN, TOBSACHUCCKHI, COIMOTCXHUICCKH.

oe]

Nel
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—  Coumonoru4eckuii, ICUXOJIOTHICCKUM, SKOHOMHYCCKHU.

13. Kakas COBOKYHMHOCTb BOIIPOCOB 0o0ji€e MOJHO XapaKTepuzyeT NpoOJIeMbl
OpraHU3aIMOHHON JeATeILHOCTH B chepe UT?

— Bimusior 1M Ha KOHKYPEHTOCIOCOOHOCTh TPEANPUATHS HEyIdaud IpU
BoiieneHun UT? Ynyckaer nu ¢pupmMa BO3MOKHOCTH, KOTOPBIE J1ajl Obl €l KOHKpETHBIE
npeumyniectBa? Hackonbko 3naunmsl UT nis yenexa B orpaciu? Urpatot au UT pons B
cTparermueckoM pa3Butuu (upmei? CoBHanaloT U UENH Pa3BUTUS (QUPMBI U IIENIU
passutus UT?

— + Ynyckaer nu ¢pupMa BO3MOKHOCTH, KOTOpPbIE MPH JajbHEUIIEM BHEIPEHUU
WUT naxe ell KOHKypeHTHbIe npenmMyliecTBa? I((GEeKTUBHO JH MPEANPUITHE 3aHUMAETCS
miaaupoBanueM B oomactu UT? Yrpasstorces mu aktuBbl UT adpdextuBro? JlocTaTouHo
mu UT 3amumieHsl OT pucka KPYNHBIX ONepalMoHHbIX KatacTpod? IlpaBuiabHO nH
WHGOPMAIIMOHHBIE PECYPCHI pa3MEIICHbI HA TIPEATIPUSITHN?

— BepHo nu npeanpusatue yctanaBnupaet uenu B odnactu UT? CoBnagator au
nenu passutuss WMT co crparermedt ¢upmsl B 1menom? J[OCTaTOYHO 1M CPEJNICTB
BBIJICJISIETCS. Ha TNPOEKTHUpoBaHMe, co3fgaHue u BHeapenue WT? Ilpoxomar nwu
MI0JIb30BATEIN MEPENOATrOTOBKY B COOTBETCTBMM C TeKymuMm pa3utueM MT? Kakosa
CTENEeHb 3aBUCUMOCTH  A(PQPEKTUBHOCTH  (HYHKIMOHUPOBAHUS  MPEANPHUSATUS  OT
HajexxHocTH U KadectBa MT? B uem 3akimiouaercs poiib BBICHIETO PYKOBOJICTBA B
cTrpaTernyeckom paszputuu UT?

14. Kakue TeHACHIMU MPOCIECKUBAIOTCS B 00JIACTU Pa3pabOTKH U MPUMEHEHUS
nT?

— + Pasnoe BiausHue UT Ha oTAenpHbIE IpeqpusaTUs U oTpaciu. [lanpHeimee
pa3BUTHE TEJICKOMMYHUKAIMH, TEXHUYECKOTO H MPOTPAMMHOTO  OOeCIeYCHHs.
CooTBeTcTBHE METO0B yNPABICHUS NpeanpustueM, passuparommmcs UT. Opuentanus
Ha BHemHue yciyrn B obmactu UT. M3menennme nonxonoB k ympasienutro UT ¢
Pa3BUTHUEM TEXHOJIOTUU.

— Koopnunaiusi mapTHEPCKUX OTHOIICHUH MEXIY OOUIUMH YIPABIISFOIINMU,
ynpasisomuMua T u nons3oBarensmu. YHUBEpcanu3anus MPEeAIOKEHUS BO3IEHCTBUS
WUT Ha paznuuHble npeanpusatus v orpaciu. COBEpIIEHCTBOBAHME TEXHUYECKOTO WU
MIPOrPaMMHOTO OOECIIEUEHHUsI, CPEJICTB CBSA3H M TEJICKOMMYHHUKaIMiA. Pa3BuTrHe MeTom10B
yIOpaBieHUsl MpeAnpusteM B cooTBeTcTBUM C BHenpsembiMu UT. Crangapruzanus
MetonioB yrpasienus UT. KoopauHaiusi OTHOIIEHUH MEXTy OOIIUMU YIIPABIISIFOIIIMMH,
ynpasistomuMu UT n nonb3oBaTensimu.

— Pasnoe BnussHue UT Ha oTaenbpHble Npeanpusithss U oTpaciu. JlanpHeuuiee
pazButue WT. M3MeHeHne MeTONOB yIpaBieHus mnpeanpustueM. OpueHTauus Ha
BHEITHUE YCIyrd B 00JacTH pa3pabOTKH TporpaMMHOro obecriedeHus. PasBurtue
metonoB ympasienuss MT. VYraoyOnenue OTHOIIEHHMH MEXIy MOJB30BaTEIsIMU U
pa3zpaboTkamu.

15. B kakoit nepuon Bpemenn UT cranm crpaTerndeckoil HEOOXOAMMOCTBIO ISt
PEATPUITHI?

— B 70-e rogsl.

— B 80-e rozsl.

— + B 90-e rogsl.

16. Kakoil Bompoc cienyeT 3agaTh YNPaBIAIOINIEMY MAapKETHHIOM B LEIAX
BBISIBJICHUS aKTyaJbHOCTU npuMeHenust UT?

— + HyxHo 1mu norpeOuTeNsIM MPOU3BOAUTH CpaBHEHHUE Habopa MPOIYKT/
yciyra/lieHa ¢ moJoOHbIM HaOOpOM Y KOHKYPEHTOB?
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— Hcnonb3yroTcs 11 B IPOU3BOACTBE BBICOKME TEXHOJIOTUN?

— DBo3MmorkHa 11 SKOHOMUSL BpEMEHU U U3JIEPIKEK?

17. Kakoi Bompoc cieayeT 3aiaTh YHPABISIIOLIEMY IPOU3BOACTBOM C LEIBIO
orieHkH posi VT B moBbIieHnn ero 3pGeKTHBHOCTH?

— Bo3moxeH 1M ydeT MHIMBHUIAYANbHBIX MOTPEOHOCTEH 3aKa3uMKOB B
«JIOBOJIKE» TOTPEOIIIEMBIX UMHU TPOyKTOB?

— + CymecTByeT J1 BO3MOXHOCTb COKPAILEHUS 3a11aCOB ChIPbs?

— Benuko 11 4McI0 TOCPETHIUKOB MKy TPOU3BOAUTENIEM H ITOTpeduTeNneM?

18. Kakast KOHKypeHTHasi CTpaTerusi MOKET OBITh HCIOJIB30BaHA MPEANPHUATHEM
BBICOKMM DPa3pbIBOM B 00JIACTU MApKETUHITA W HU3KUM Pa3pblBOM B MPOU3BOJCTBEHHO-
XO3SIICTBEHHOM JESTENIbHOCTH 10 CPABHEHHUIO C OTPACIIEBBIM JIMJIEPOM B IPUMEHEHUU
NUT?

— VYnyuiieHue HHTErpalyuu MpoLeccoB YIPaBICHHs HA IPEANPUATHH.

— + IloBbimienue ruOKOCTH, MHANBUAYAIU3ALNS TIPOTYKTOB U YCIIYT.

— CoxpaHeHHe KOHKYPEHTHBIX IPEUMYIIIECTB.

19. B uem 3akmouaercs ycuwiupawomasics poias WT B pemenun mnpoOiem
MPEaNPUATHS?

— IlpennpusaTus moyiy4aroT BBITOAY B CBOEU MPOU3BOACTBEHHO-XO3SMCTBEHHON
JeATENBHOCTH OT ucnoip3oBaHuss MT, HO He NOJHOCTBIO 3aBUCAT OT HUX MJIA
JOCTUKEHUS IPOU3BOJACTBEHHBIX LIEEH.

— D¢ ¢eKTUBHOCTh JEATENBHOCTH MPEANpPHUATHS 3aBUCUT OT HanexHoctu UT,
oOciyuBaromux Mnpous3BoacTBo0 WT ABAAIOTCA OCHOBOM ycmexa MNpeanpusaTds B
Oymyiem.

— + Bce BapuaHThI BEpHBI.

20. Kakas kareropus WUT B mepcrnekrtuBe OyneT UrpaTh BEAYIIYIO pOJb Ha
npeanpusITun?

— IlopnepxuBaromas.

— + Crpareruueckas.

— OmnepanonHas.

21. KakoBa oCHOBHasl IPUYMHA, IPENATCTBYIOMAs MHTErpanuu UT?

— IlpunoxeHus CIUIIKOM CJIOXKHBI U TpeOyroT paznuunbix UT.

— + Pa3nenbHOe yIpaBl€HHE TEXHOJOTUSMU MPEHATCTBYET YCHUIUSAM 10
BBISIBJICHUIO TOTEHUUAIBHBIX BO3MOXKHOCTEH HMHTETPALIMOHHBIX MPOLECCOB 3THUX
TEXHOJIOTUH.

—  YHHuYTOXEHHE pabOYMX MECT IMOJIb30BATENEH, KOTOPBIE CaMU CIIOCOOCTBOBAJIH
ucnons3zoBanuro UT.

22. KakoBbl OCHOBHBIE dTarbl BHeApeHus: UT?

— + BeiiBnenue UT u perenne 06 MHBECTUIUAX. TEXHOIOTHUECKOE O0yUeHHE
U aJianTanusl.

— Panuonanu3anus/KOHTPOIb yIpaBIeHUS. 3penocTh/IIUpPOKOe
pacrnpoCTpaHEHUE TEXHOJIOTUH.

— AHanu3 COBpEMEHHBIX HMH(OPMAIMOHHBIX TeXHOJOrui. OTOOp TEXHOJIOTUH
st oceoenusi. Buenpenue UT. Pacnpoctpanenue UT.

— Bepienenue UT. O6yuenue nepconana. Anpoodamust UT. Buenpenne UT.

23. Kakue ¢akTopsl MOXKHO Ha3BaTh B TIOJIB3Y COOCTBEHHOM pazpabotku UT?

— + TpeOyemble 3HaHHA W ONBIT B O00JAacTH pa3pabOTKH / SKCILUTyaTalluH
MIPUIOKEHUM PACCMATPUBAIOTCS B KAYECTBE OJHON U3 CHEUAIA3ALMN TPEATPUATH.
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— CinuMmkoM MHOIO BapHMaHTOB MAKETOB, OTBEYAIOIIMX HEOOXOAMMBIM
TpeOOBaHUSM.
— Ilpeanpusitue He crocoOHO MpUCIIOCOOUTCS K ObICTphIM M3MeHeHusM UT B
OTpAacCIIH.
24. Kakue (akTopbl MOKHO Ha3BaTh B MOJAb3Yy MOKynku UT?
— + Bpems, HeoOxoaumoe Ui CO3JaHUS PECYpCOB U IIOJIyYEHHUS OIbITa,
CJIMILIKOM BEJIMKO.
— Heob6xoanmble npunoxeHus! yHUKaJIbHBI.
—  Hnadopmarus nim ee 00paboTKa pacCMaTPUBAIOTCS KaK BHICOKO CEKPETHBIE.
25. KakoBa ocHOBHas mpobiieMa, cBsizaHHas ¢ BHeApeHuem UT?
— + IIporpecc B obmact UT HOCUT TaBUHOOOpPA3HBIN XapakTep, B CBSI3H C YeM
«TEepPUOJ MoJypacmnaga» 3HaHUNW 04€Hb KOPOTKHH.
— Tlonb3oBaTenu mpensaTcTBYIOT BHEApEeHUIO HOBBIX UT B CBSA3M C BBICOKUMU
HaKJIaJHBIMU PacX0JIaMHU.
— CoBpemennbie WT HampaBieHbl Ha pelIeHHE Ci1a00 CTPYKTYPHUPOBAHHBIX
po0JieM, B CBSA3M C YEM OCHOBHAsI Macca MOJIb30BaTeIe He IOHUMAET UX Ha3HAYEHUS.
26. Kakme Ttpu crpaterun Gopmynupyer M. Iloprep s modydeHUsS
IpeuMyIIeCTBa B OTpacan?
— Co3nanue OapbepoB Ha BXOJ B OTpaciib, JOCTYN K pPBIHKaM, H3yueHHUE
COOTHOILIEHUS 1IeHa/3(PEKTUBHOCTbD.
— + JlupepcTBO B U3AE€PKKAX, MHANBUAYATU3ALMUSA TPOAYKINN, KOHIICHTPALHS.
— IloBslieHue 11€H, BBEICHNE HOBBIX MOLTHOCTEH, SKOHOMUSI Ha MacIiTade.
27. Kak UT moryT npensTcTBOBAaTh MOSIBJICHUIO HOBBIX YYaCTHUKOB PbIHKA?
— + Coszmaetcs Oapbep 3HAHWN, KOTOPHIM HE JaeT BO3MOXKHOCTH KOHKYPEHTaM
BOCIIPOM3BECTHU YCIYTY.
— Bueapenune UWT 3HAUUTENBHO CHWXKAET M3JEPKKHU, KOTOPBIE JpYyrue
IPEIIPUATHS HE MOTYT BOCIIPOU3BECTH.
— Bueapenne UT co3maer mid npeanpuatvs y3KHMM PBIHOK, HE JOCTYITHBIN

JIPYTHM.
28. Kaxum obpazom UT MOTyT U3MEHUTH XapaKTep KOHKYPEHIIMH Ha phIHKE?

— + UT ucnonp3yioT il paluKaIbHOTO H3MEHEHHSI CTPYKTYPhI U3ACPIKEK, TN00
MpeAJiaraeMbIX MPOJTYKTOB U YCIIYT.

— UT mnoBbIIIaIOT Ka4eCTBO OOCITY)XKMBaHUS MOTPEOUTENSI U COKpPAIIAIOT BpeMs
pearupoBaHMs Ha 3aIPOCHL.

— WUT co3naroT Gapbepsl TSl MOSBICHUS HOBBIX YUaCTHUKOB PBIHKA.

29. Kak T MOryT U3BMEHHUTH CIIOKUBIINECS OTHOLIEHHUS C TOCTaBUIUKAMU?

— + UT mno3BonsitOT aKTHUBU3UPOBATH CBS3U TMOCTABIIMKOB U TMOTpeOUTENEH,
VIIy4IIUTh WHOOPMAIIMOHHBIE TOTOKH MEXKIy HUMH, COKPATUTh HaKJIaIHBIE PAacXOAbl U
YUCJIO CKJIAJIOB 3HAYNUTEIHLHO CHU3UTh U3JICPKKU HA 3aMachl U HAa PaCXOIbl ONTOBBIX 0a3.

— UT co3maroT 6apbepsl 711 BX0/1a HOBBIM TTOCTABIITUKAM.

— WT no3Boss0T pacliMpUTh aCCOPTUMEHT MPOLYKIIMH.

30. Kak npumenenue T MOoryT M3MEHHUTH JIOTUCTUKY HAa BXOAE KOMIIAHUN?

— + UT nmo3BOJSIIOT COKpaTHTh 00BEM MaTepHaOB Ha CKJaJl, CHU3UTh COOU B
MIPOU3BOICTBE, CBSA3aHHBIC C S(DUIIMTOM 3aIacoB.

— HnadopmanmonHas «HauyWHKa» TMPOAYKTOB YBEIWYUBAET WX PHIHOYHYIO
CTOMMOCTb.

— Cosnaercs 6apbep 1715 BX0/1a HOBBIX IMOCTABITHUKOB.
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31. Kak T moryT noBiuaTh Ha MPOU3BOJCTBEHHYIO JI€ATEIbHOCTD IPEATIPUATHS?
— WT MOryT yMEHBIINUTD U3AECPKKH MPOU3BOIATEIIA.
— + WUT Moryt m3MeHUTH onepanyy IPOU3BOIUTEIS U ACCOPTUMEHT ITPOLYKTOB.
— UT MoryT noBiausITh Ha CIOCOOBI JOCTABKH MPOYKIIUN MOTPEOUTENSIM.
32. Kak UT moryT BmMATP Ha MaTepHAIbHO-TEXHHYECKOE CHAOXKEHHE Mpe[
npusTus?
— + bnaromaps UT npeanpusitue MOXET peryiaupoBaTh CBOM 3aKyNKH, HAXOJs
caMble HU3KHE 1ICHBI.
— HWT MoryT yCcKOpATh TEXHOJIOIMYECKOE Pa3BUTHE MPEATIPUSATHUS.
— WT MoryT no3BoiuTh NPEANPUATHIO KOHTPOJIb 3aKYTIOK ChIPbSI I MATEPHATIOB.
33. Korma UT Moryr MeHATH XapakTep KOHKYPEHLIMM B CTOPOHY HEyJauH
KOMIaHUU?
— + Ecnu npeanpusiTie He TOTOBO MojjiepkuBath uuBectuuuu B UT, koTopeie
JIaJIy el KOHKYPEHTHOE MTPEUMYIIECTBO.
— Ecnu koHKypeHT npuobpen wiu pazpadortan 6onee mornbie UT.
— Ecam npennpuAtve He MOXKET OCYIIECTBIATh CUCTEMATHUYECKUH aHAJIN3
TEXHOJOTMYECKHUX LENOYEK KOMIIaHUH, B KOTOpbIe BHenpeHbl UT.
34. Kakue T MoryT monactb MoJl OTPaHUYEHUS, YCTAHOBIICHHBIE 3aKOHAMU WJIH
MHCTPYKUUAMU?
— UT, xoTopbIe CO3/1AIOT CIUIITKOM BBICOKHIA Oaphep Ha BXOJ B OTPACIb.
— + UT, xoTopble CO3AAI0T CIUIIIKOM OOJTBIIINE MPEUMYIIIECTBA B KOHKYPEHITHH.
— UT, xoropble MO3BOJIAIOT CYIIECTBEHHO CHHU3UTh LIEHBI Ha MPOIYKIUIO B
OTpAacCIIH.
35. Korga mpeanpustuio 1eaecooOpa3HO paccMaTpUBaTh HOBBIE MHBECTHUIIMU B
crpareruueckue UT?
— Korpa 6narogaps unBectunmsmM B UT mpenmpusitue COXpaHHUT TeKylee
MI0JIO)KEHHUE B OTPACIIH.
— + Korma wuBectmnmn B UT co3magyT CynieCTBEHHbIE KOHKYPEHTHBIC
IIPEUMYLIECTBA.
— Korga wmaBectumun B HMT u3MEHAT OTHOMIEHHS C IIOCTAaBIIMKAMHU WU
MOTPEOUTETISIMHU.
36. IloBeneHne Kakux cyObEKTOB HEOOXOAMMO YUUTHIBATh IPU BHEAPEHUU HOBBIX
UT B oTpacnu?
— IlocTaBmmkoB, moTpeOUTENEH, KOHKYPEHTOB B OTPACIIH.
— + He Tonbko aeicTByIOMMX CyOBEKTOB B OTPACIIM, HO U HOBBIX YYAaCTHUKOB
CO CTOPOHBI.
—  buamxaiiimumx naptTHepoB B OU3HECE.
37. Uto mOHUMAIOT 1101 MH(OPMALIMOHHON apXUTEKTYPOM MpeAnpusiTUs?
— + KonkypeHTtHbIe ()OpMBI UCTIOIH30BaHUS HH(DOPMAITMOHHBIX TEXHOJIOTUI Ha
IPEIIPUITHH.
— CoBokynHocTu 0a3 JaHHBIX, HCHOJIb3yEMbIX Ha MPEIIPUITHH.
— BrluucnurenbHble CETH NPEANPUATHS.
38. Uto BXOauT B cocTaB MHPOPMAITMOHHON apXUTEKTYPBI IPEATIPUSITHS?
— Bce nadopmannonHbie TEXHOIOTHH, UCTIONb3YEMbIE Ha MIPEIIPUSTHH.
— + KommnbrotepHoe o0opynoBaHue U 00ecreYeHHe, BBIUUCIUTENbHbBIE CETU U
KOMMYHUKAIIH, 0236l TaHHBIX.
— COBOKYITHOCTB HCTIONIB3YEMBIX 0a3 TaHHBIX U CPEACTBA JOCTYIA K HUM.
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39. YUto noHuMaeTcsl o1 KIMEHTOM B MOJICNIA «KIIUEHT-CEpBEP»?
— Ilonp3oBarens nHGOPMAITMOHHBIX CUCTEM Ha MPEANIPUATHH.
—  DJIEMEHT BBIUUCIUTEIBbHON CETU NPEAIPUATHUS.
— + HacronbHbIil KoMIbIOTEp, paboyasi CTAaHIMS UM NEPEHOCHOM KOMITbIOTEP
M10JIb30BATENS, MOAKIIOUYEHHBIN K CETH.
40. KakoBa ocHOBHas (hyHKIIUs cepepa’?
— + CepBep XpaHuT 1 00pabaThIBacT JaHHbIE, 00ECNeUnBas UX EJIOCTHOCTD, a
TaK)K€ OTBEUYAET Ha 3aMpoChl MOJIb30BaTEIICH.
— CepBep 00beUHSACT KIMCHTOB.
— CepBep pacnpelensieT JaHHblE MEXAy OTAEIbHbIMU IOJPA3ACICHUIMU
HPEIIPUITHS.
41. Kakue cymniecTBYIOT MOJICIIA MeKOpraHu3amoHHbx cucteM (MOC)?
— Mogenu «KJIMEeHT-CEpBEP», B 3aBUCUMOCTH OT THIA KITMEHTOB U CEPBEPOB.
— Mopenu: 0gHO HPEeaNpPHUATHE C OJHUM, OAHO NPEAIPUATHE CO MHOTHMH,
MHOTHE IPEIIPUITHS CO MHOTHUMH.
— Mopenu KOHTPOJIS JaHHBIX, TPOLIECCOB, CETH.
— + Bce BapuaHThI BEpHBI.
42. Kakue cymecTBYIOT YPOBHH KOHTPOJISI MEKOPraHU3allMOHHBIX CUCTEM?
—  YpOBHHM ITOJIB30BATENSA, AIMUHUCTPATOPA CETH, PYKOBOJUTEIIS IPEITPHUSITHSL.
— + YpOBHM KOHTPOJIS JaHHBIX, IPOLIECCOB, CETH.
—  YpOBHHM MEXOPraHMW3alMOHHBIX CUCTEM COOTBETCTBYIOT OpraHU3allMOHHBIM
YPOBHSIM YNPABJIECHUS HA MIPEANPUATHH.
43. Yto Takoe BEPTUKAIBHO UHTETPUPOBAHHOE MPEAIPUATHE?
— + Bce BHIBI I€ATEIBHOCTH 3aKIIOYEHBI B PaMKax OJHOIO BEPTUKAJIBHO
HMHTETPUPOBAHHOTO MPEANPHUSATHUS.
— Koopaunamusi, KOHTpOJIb M YIpaBJICHHUS PECYpCOB OCYLIECTBISAIOTCS B
COOTBETCTBUU C OPraHU3ALMOHHBIMU YPOBHSIMU NPEIIPUATHUS.
— B pamkax nmpeanpusTHs OCYIIECTBISIOTCS BCE BHJIbI JI€ATEIBHOCTH,
CBSA3aHHbIE C POU3BOICTBOM MPOAYKIIHU.
44. Yto Takoe BUPTyaJIbHbIE TPEATIPUATHS?
— IlpeanpusaTus, KOTOPbIE UCIIOJIB3YIOT TEXHOJIIOTHH, CO3/IAI0IIUE BUPTYAIbHYIO
pPEaIILHOCTb.
— IlpeanpusaTus, KOTOpbIE LIMPOKO MCIOJNb3YIOT BBIYUCIUTEIbHBIE CETH U
TEJIEeKOMMYHUKALIUU.
— + IlpennpusTus, 3aKiOYaloOlIde BHEUIHHE KOHTPAKTHI, Kacawoluuecs BCEX
BUJOB  JESATENBHOCTH, CBSI3aHHBIX C  TPOW3BOACTBOM  NPONYKTA/YCIyTH, U
o0ecrnieynBaroIIye KOOPIUHALNIO, KOHTPOJIb U YIIPABIECHHE PECypCaMH.
45. KakoBa Beay1as TeHACHLUs MOJIeIeil opraHu3anuu?
— + Ot wMojenu BEPTUKANBHOM MHTETpallMd K MOJEIM BUPTYyaJIbHON
OpraHu3aly, OPUEHTUPOBAHHON HAa BHEITHUX MAPTHEPOB.
— Ot uepapxuyeckoil MOJENIHU K paclpeeIeHHON MOAEIH.
— Or Mojenu BEpTUKAJIBHOW OpraHu3allid K MOJENH  BUPTYyaJIbHON
OpraHu3aly, UHTErPUPYIOLIEH BCe BUABI ACITEIbHOCTH.
46. Kax nmpoBeputs, uto monszoBatens MC sBisercs Tem, 3a Koro ce0s BeiaaeT?
— Bgectu nmaposs.
— Bgectu uudpoByro noanuce.
— + [TogoOpath OT3BIB HA CIIy4ailHO TEHEPHPYEMOE YHCIIO.
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47. Korna nosy4yaTesib MOXKET ObITh YBEPEH, YTO COOOIIEHNE AO0IIO B TOM BUJIE, B
KOTOPOM IOCBLIANIOCH?
— + Korna B coobienun cofepxutcs nudpoast moImuch.
— Korpa B coo0miennn mpucyTCTBYET Maposb.
— Kornaa cooGmienne mponuio B 3apaHee 00roBOpeHHOE BpeMs.
48. KakoBa Benymias TeHACHIUS Pa3BUTHSI B JIEKTPOHHON KOMMeEpIUU?
— + OTKa3 OT BEPTUKAIBHOW HHTETPAlNU, 0A3HPYIOMIUNUCS Ha HEPAPXHICCKOM
koHTpoiie UT.
— IlomydeHne HOBBIX KaHAJIOB pacCIpeeICHUS TPOLYKIUH.
— Pacmupenne macTaboB e TEITHPHOCTH.
49. B uem 0cOOCHHOCTH MPEANPUHIMATEIHCKOTO TUTIA OpTaHU3AIHH ?
— + Ilpocrtas cTpykTypa, ympaBisieMas HOpeANpUHUMATENEM, SBISIOMIUMCS
€AMHCTBEHHBIM PYKOBOJIUTEIIEM.
— KomMOuHamms ¢pyHKIIMOHATIBHBIX MOAPA3ICTICHHM.
— bbIcTpas peakuns Ha U3MEHEHHS BO BHEIIHEHN Cpee.
50. B yeMm ocoOeHHOCTH OpraHM3allfii, OTHOCUMBIX K THITy «IIPOU3BOJCTBEHHAS
OropokpaTusi»?
— Opranuzanuy, 6a3upyronecs Ha 3HaHUAX, B KOTOPBIX pe3yJbTaT 3aBUCHUT OT
BBICOKOH KBAIM(PUKALIUUA COTPYTHUKOB.
— + Opranuzaiuy, yIpaBisieMble I[IEHTPaTU30BaHHOM KOMAaHJIOH, KOTOpPBIE
JIEUCTBYIOT B MEJIJIEHHO MEHSIIOILLIENCS Cpele.
— Opranuzanuy, yopaBisieMble — NpeANpUHUMATENeM, KOTOPBIH  HECceT
MIEPCOHANIBHYIO OTBETCTBEHHOCTD 32 BCE PEIICHMUS], IPUHUMAEMbIEe B OpraHU3alUu.
51. Haligute mpumep opraHu3aIliu C THIIOM OpraHu3aluu «mpodeccruoHambHas
OIOpOKpATHS
— HeOGonpuioi HaunHaromuni 613HeEC.
— Koncantunrosas gpupma.
— + OO0pa3zoBaTesbHOE YUpPEexKICHUE.
52. HazoBute npuMepsl GUPM ¢ TUIIOM OPTaHU3AIUN «APXOKPATHS:
— MHorootaeneHYecKue KOMITaHUH.
— HOpuandeckue KOHTOPHI.
— + KoHcanTuHroBsie (pupMBbl.
53. HazoBwute npuMepbl 00IMUX XapaKTEPUCTUK TTPEIATTPHUSITHS:
— + CranaapTHble ONEpalMOHHbIE MPOUEAYPHI, MOJUTHKA, OpraHU3AIlMOHHAS
KYJbTYypa.
— CrangapTHble ONEPAIlMOHHbBIE TPOLIEAYPbl, CTHIIb PYyKOBOJCTBA.
— OpraHu3aiioHHas KyJlbTypa, CTHIIb PyKOBOJCTBA, YPOBHU YIIPABIICHUS.
54. Kakue poiy BBITOIHSIOT YIPABIISIONINE B IIPOLIECCE CBOEH IEATETLHOCTH?
— + MexXIMYHOCTHBIE, HH(OPMAITMOHHBIE U JIUIIA, IPUHUMAFOIIETO PEIICHNSI.
— Cps3ylollero 3BEHA, PACHPEIEIUTENs] PECYpCOB, WHUIIMHPYIOIIETO HOBBIC
BU/IbI I€SITEIbHOCTH.
— Jluna, mpuHUMAalOIKME pPEHIeHUs, MOCPETHUKA MEXKIYy KOH(MIUKTYIOIMUMHU
IpyIIaMHU, CBSI3YIOLIErO 3B€HA MEXy YWiIEHAMU YIPaBIEHYECKOW KOMAaH/IbI.
55. Ha3oBuTe MEXJIMYHOCTHBIE POJIU YIIPABIISIFOIIETO?
— IlpennpuHumarens, opraHu3aTop, y4aCTHUK [IEPErOBOPOB.
— IIpencraBurens npodecCHOHaTBHBIX TPYIIIL.
— + HavanbHuK, nuaep, CBA3YIOIIee 3BEHO.
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56. Kakue MC noanepxuBaroT HH(OOPMAIIMOHHBIEC PO YIIPABIIAIOMIETO?

— + ACY, snexktpoHHas no4rta, 0(pUCHBIE CUCTEMBI.

— Cucrembl mnogaepxkku  pemieHudt, ACY, BBIUHUCIUTENbHBIE CETH W
KOMMYHUKAITUH.

— OducHble cUCTEMBI, CUCTEMBI IOJJIEPKKHU PEILICHUI, SKCIIEPTHAsI CUCTEMA.

57. B ueM o0coOeHHOCTH (PYHKIMOHAIBHONH CTPYKTYpbl  MPEANPHUSITHIA
MH(OPMALIMOHHOTO BeKa?

— Hepapxuueckas CTpyKTypa, MAKCUMYM CETEBOW KOOPJIMHAIIMH, BBICIIIEE 3BEHO
ynpasiieHus1 GOpMHUPYET CUCTEMY LEHHOCTEH.

— + Ilnockast nepapxusi ¢ UPOKUM KOHTPOJIEM, CTpaTerHuecKue MapTHEPCTBA U
COI03bI, MEXaHU3MBI CETEBOM KOOPAMHAIIH.

— CamoymnpasisieMble paboune KOMaH[bl, MEXaHU3Mbl CETEBOW KOOpPJAMHALUHU,
BHEIIIHEE PYKOBOJICTBO BOBJIEKAETCS B MOHUTOPUHT yIPABJICHUS.

58. B dyem 0coOEHHOCTH yHpPaBIECHYECKHX MPOLECCOB Ha MPEANPUATHUAX
nH(OPMAIIMOHHOTO BeKa?

— MoTuBanus NpHUBEPKEHHOCTH K COBMECTHOM paloTe, pacHIMpeHus
00s3aHHOCTEHl W TOPH3OHTAJIBHBIC TEPEMEUICHHUS BMECTO HEpPapXUUECKUX TpHU
KapbepHOM POCTE, KECTKUH KOHTPOJIb Yepe3 HH(OpMaIIHIo, a HE uepe3 Haa30p.

— + DOddextuBHOE U THOKOE yIpaBlieHHWE, MEKPYHKIMOHAIBHBIE U
MEXOpPTraHU3allMOHHBIE  KOMAaHJIbl, POCT  TOPU3OHTAJIBHBIX U  BEPTUKAJIBHBIX
B3aMOJIEUCTBUH.

— MWuadopmannoHHas  KOMIETEHTHOCTh  Ha  BCeX  ypPOBHAX,  pOCT
TOPU30HTAIBHBIX U BEPTUKAJIBHBIX B3aUMO/ICHCTBHIA.

59. KaxkoBbel KBaMM(UKAIMOHHBIE OCOOCHHOCTH IME€pPCOHANa MPearpHUsITHIA
WH(OPMAIIMOHHOTO BeKa?

— + Poct aHamuTHuYecKOro cojep)kaHus  paboThl, HHMOPMALMOHHAS
KOMIIETEHTHOCTb, Pa3BUTHE JIUJCPCTBA.

— Pacmupenne o00s13aHHOCTEH, TEPCOHAIBHAS OTBETCTBEHHOCTh, IKECTKUH
KOHTPOJIb Yepe3 HHpOopMaIInio.

— IlIupoxas xBamudukanus, MeK(QYHKIIMOHAITBHBIE U MEXIPOPECCHOHATBHBIE
KOMaH/Ibl, 0c000€ BHUMaHHE Pa3BUTHE JIICPCTBA.

60. KakoBbl MOCHEACTBUS JOMHUHUPOBAHHUSA CHELMATUCTOB B  00JacTH
MH(POPMALIMOHHBIX TEXHOJIOTHHA?

— + 3a peaKuM HCKIIOYEHHEM OMHUHHUPYET CTaHIapTU3aIlus, CHCIHAIHCTHI
HOJHOCTHIO KOHTPOJUPYIOT ACSITEIbHOCTh IMOJIb30BaTENEH, «IOPT(HEnb» BO3ZMOKHOCTEH
pa3BUTHUA HMH(POPMAIIMOHHBIX TEXHOJOTHMH HAaXOJUTCS IMOJA JKECTKMM KOHTPOJIEM
CHEIHAIHNCTOB.

— B3pbiBHOH pocT YMciIa HOBBIX CHCTEM M OOCIY’>KMBAIOIEro MX MEpCOHANa,
JacThle U3MeHEeHUs nocTtaBmuKoB WUT, mocTpoenne ceTeit mucxoasi U3 COOCTBEHHBIX, a HE
KOPIOPAaTUBHBIX MOTPEOHOCTEH.

— ChnumkoMm 0oJplioe BHHUMaHHE MPOOJEMHBIM O0JIACTSM, TA€ OILIYIIAETCS
NOTPEOHOCTh B MH(POPMALIMOHHBIX TEXHOJIOTHSIX, B3PIBHOW POCT YMCIIa HOBBIX CUCTEM U
HOJIEP>KUBAIOLIETO UX MEepPCOHANa, HET KOOPIUHALIMU MEXIY HOJIb30BATEISIMU B IUIaHE
nepeaayy ombITa.

61. KakoBbl BO3MOXKHBIE NTOCIEACTBHS JOMUHUPOBAHUS M0JIb30BATENEH B 00J1aCTH
nT?

— Bce HOBblE cHCTEMBI JOKHBI COOTBETCTBOBATH CTPYKTYpPE JAaHHBIX
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(GYHKIIMOHUPYIOIIUX CHUCTEM, Bce TpeOOBaHUS Ha YCIyrd TpeOyroT aHaiu3a HX
HEOOXOJUMOCTH.

— + UT BBIXOIAT M3-TIOJ KOHTPOJS, B3PBIBHOM POCT YMCIIa HOBBIX CHCTEM U
00CITy>KMBAIOLIEro UX MEePCOHaNa, OpUEHTAIMsI Ha BHELTHEE 00CITy)KUBAHHUE.

— OOmiee ynpaBlieHHE HE BOBIICYCHO B JCSATCIBHOCTD, CBsi3aHHYIO ¢ UT, X0Ts
yaensieT uM BHUMaHue. CrnumikoM Oobllloe BHUMaHUE 0a3e JMaHHBIX U 0OCITYKUBaHUIO
cucreM, yciryra UT nocrasisier MHOKECTBO IIOCTABIIUKOB.

62. KakoBbl (akTOphl, ONpeAeNsolMe CTPEMIICHHE IOJb30BaTele K
JIOMUHUPOBAHUIO?

— IIpodeccronanpHbplii  pOCT  TMOJNB30BaTENEH, BO3MOXKHOCTH  IOJIYYHUTH
KBIM()UIIMPOBAHHYIO TIOMOIIb OT TepcoHana UT, moTpeOHOCTH monb3oBaTeneil cnabo
YUYUTBIBAIOTCSA MPU paciiupeHuu ucrnonb3zoBanus UT Ha npeanpustim.

— Beirogsr koHTposds pacnpoctpanenus WT Ha mpennpusTuu, COOTBETCTBHE
CTPYKTYpbl ~ JAaHHBIX  MOTPEOHOCTSIM  MOJb30BaTeNiel, CHOCOOHOCTh  OLICHUTH
3((PEeKTUBHOCTH MPUMEHECHHSI HOBBIX TEXHOJIOTHH.

— + TpeOoBaHMs K THOKOCTH TIEPCOHANA, POCT KOHKYPEHIIUHM U YCIYT Ha PHIHKE
NT, Hey10BIETBOPEHHOCTH BBIITOJIHEHUEM 3aKa30B I10JIb30BATEJIEN HA HOBBIE CUCTEMBI.

63. Ilouemy MHOTHE 3asBKH OJIb30BATEJICH HA HOBBIE CHUCTEMBI HE BHITIOIHSIOTCS ?

— + Yewm Gombliie cucTeM aBTOMATU3UPOBAHO, TEM OOJIBIIE UX YHUCIIO HYKIaeTCs
B COBEPILIECHCTBOBAHUH, B PE3yJbTaTe MPUXOJIUTCA, JTUOO yBEIMUYHUBAThH MEPCOHAI, JTUOO
OTKJIJILIBATh BBHITIOJIHEHUE HOBBIX PadoT.

— OrcyTcTBHE KBATU(PUIIMPOBAHHOTO MIEPCOHANA, CTIOCOOHOTO BHEAPUTH HOBBHIE
WT na npeanpuatuu.

— He cobmromaercst 6ananc BAUSHUS CHEIMATMCTOB M KOHEYHBIX MMOJIb30BaTeNeH
Ha 0TOOp mpuopuTeToB B o0actu UT.

64. Korma menecooOpa3HO MPOBECTH 3HAYMTEIHHBIC WHBECTHIIMA B WHHOBAITUH
UT?

— Koraa 0630pbI moka3eIBaroT, uTo npeanpustue TpatuT Ha UT menbiie apyrux
MIPEATPUSTHIA.

— + Ecmm omymaerca, uyro HWT CcuiapHO MNOBIMAIOT Ha JOCTHUKEHHUE
CTpPaTErNYECKUX 1eNeHl.

— Korna cymectByer opreHTalust Ha ObICTpbIe pe3ysbTaThl OT BHeaApeHus UT.

65. KakoBa ocHOBHas 11eJ1b mojb3oBareneit UT?

— + YoBneTBopeHue TeKyIuxX noTpeOHocTel B MH(OpMaTU3alIUH.

— OsBnaneune HoBeIMU UT.

— CrpemieHHne pelnTh CTPaTETNYECKHUe 3aJauH.

66. KakoBa OCHOBHas 11€Jib CHEHHUAIMCTOB IMPU OMNPEACICHUU MPUOPUTETOB B
obmactu UT?

— IIpunumats Ha ceds puck, cBa3aHHbIN ¢ BHeapeHuem UT.

— + CneunanucTthl CTPEMSITCS K OBJIaICHUIO0 HOBBIMH TEXHOJIOTHUSIMU.

— bricTpast peakius Ha TOTPEOHOCTH MOJIH30BATEIICH.

67. B yeM cOCTOMT OCHOBHAas 3ajJaya YIpPaBISIOIIMX BEPXHETO 3BEHa B 00JACTH
ucnonb3zoBanust UT?

— KonTpons u opueHTalus Ha ObICTphIe pe3ybTathl oT BHenpenus UT.

— Ognanenne HoBbIMU UT 1 mmaHUpOBaHUE X PA3BUTHSL.

— + JlocTmwkenue OamaHca MEXIy YCTPEMJICHHSMH TIOJb30BaTeNIed U
crieraanucToB B odmactu UT.
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68. KakoBbI OCHOBHBIE 3aJ1auu nojpasaescaunii U'T Ha npeanpustusx?

— + Pa3paboTka JONTOCPOYHOIO IIaHA  Pa3BUTHS  WHGOPMAIMOHHOMN
aApXUTEKTYphl TMPEANPUATUS, (POPMUPOBAHHE HOPMATHUBOB M CTAaHIAPTOB, CO3JIaHUE
«BHYTPEHHETO pbIHKa» noaaepxku UT.

— Peanuctuunas omeHka moTpeOHOCTEH MOIB30BATENCH, COTIIACOBAHNE YCHIIUIM
BCEX YYaCTHUKOB pa3paboTku mpoekTa BHeApeHus HoBbiX UT, paspaboTka ctanmapToB
XpaHeHus GansoB.

— AHanu3 AeATeIbHOCTH NOApa3AeiICHUN NPeAnpUusITus ¢ 1enbio BHeapenus UT,
coOmrofieHus OalaHca MEXKIY TEeKYIIEeH NesTeIbHOCThIO0 U MHHOBanusaMu B UT, pemienue
npobunem noaaepxkku UT.

69. KakoBbl MUHUMAaJIbHBIC TPeOOBAaHUS K TOJpa3JCICHUSAM MPEATPHATHS IS
s dextuBHoro Bueapenus UT:

— Pa3pabotka u peanuzanus oO6pazoBaTeIbHBIX MPOTpamMM i MOJIb30BaTelNeH,
nojJepKka OTHomeHud ¢ mnocraBumkamu WT, nocraguiiHelii  aHamu3 paboThI
WH(GOPMAIIMOHHBIX CUCTEM U BBISBIEHUE T€X, KOTOPHIE YCTapeu.

— + Bnocuth Bkiag Bo Bce mpoektel WT, ydacTtBoBath B pa3paboTke H
pean3anuu miaHa BHeapeHus HoBbix UT.

— Pa3pabotka TpeGoBaHMil M AOKyMeHTauuu, A pasnuunbix WMC, moBblieHne
kBasuukaiuu B oomactu UT, BeisiBIeHUe HeAOCTaTKOB, neicTByromux NC.

70. KaxkoBbl OCHOBHBIE 3aJa4d TpPyOIbl, 3aHUMAaroUleiics pa3zpaboTKoit
JIOJITOCPOYHOM cTpaTeruu B obmactu UT?

— OOecniedyeHre yCIOBUN JIJISl TIOBBIMICHUS! KBATH(PHUKAIIMN BCEX CIEIUAINCTOB
NOPENNpHUATHS, CO3JaHhe TMPOLEIYyp CPaBHEHMs Pa3IUYHBIX MPOeKToB B obmactu UT,
CO3JJaHME MEXaHU3MOB JIaBJICHUs Ha MOAPA3JEICHNAE, KOTOPOE OTCTAET B UCIIOIb30BAHUH
UT.

— OueHKa COOTBETCTBUSI TMPUOOPETaeMOro OO0OpYIIOBaHUS IEPCIEKTHBAM
pa3BUTHUSL TPEANPUATHSA, OCYILIECTBIECHUE ayauTa aJeKBaTHOCTU cyiecTtByrommux HC
YCTAaHOBJIECHHBIM CTaHAapTaM, pa3paboTka rpaduka mnepegaun HoBeix HWC B
MO/Ipa3/ieNICHuUs.

— + PykoBoacTBO pa3paOOTKON eIMHOW CHCTEMBI IUIAHUPOBAHHUS U KOHTPOJIS,
cBs3pIBatomiei pazputre MT ¢ niensaMu npeanpusaTus, pa3padoTka CTaHIapTOB Pa3BUTHS
U ONEPALMOHHOM JEATENbHOCTH, CO31aHHMe ycioBuil miua nepegaun MT or oxmnHoro
MO/Ipa3ieNiCeHUs IPyromy.

71. Kako#t akTop urpaet Haubosiee BaXXHYIO POJib MpU (POPMUPOBAHUU MOJIEIH
pacnpenenenus pecypco UT BHyTpu npeanpusatus’?

— ®opMHpOBaHNE COBPEMEHHONW OPraHN3aLMOHHOMN KyJIbTYPbI IPEAIIPUSTHS.

— + Llenu pa3BUTHs NPEANPUATHUS B LIEIOM.

— Colnronenue O6aianca MeXy UHHOBAIIUSIMU M KOHTPOJIEM.

72. B dyem coctour cyThb Kputepusi «bamaHc BHyTpeHHEH U BHEUIHEH
s dexruBHOCTH UTH?

— + CooTHollIEHHEe MEX]y 3aTparaMyd Ha MH(POPMALMOHHOE OOCITY)KMBaHUE U
CIOCOOHOCTBIO PearupoBaTh Ha BHEIUTAHOBBIC, HEPABHOMEPHBIE TIOTOKH 3aIPOCOB.

— CooTHOIIEHNEe MEXKIYy 3arpaTaMu Ha HH()OPMAIMOHHOE OOCITY>KWBaHWE U
3aTparamu Ha uHBecTumu B UT.

— CoOoTHOIIEHHE MEXAy TMNPUOBUIBI0 TMPEANpPUATHS ¢ 3aTpaTamMH  Ha
nH(pOpMaLMOHHOE 00CTYKUBAHUE.

73. B ueMm 3akirodaeTcss OCHOBHAs 3aJa4ya yIpaBJIEHUs orepanusiMu?
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— AHanM3upoBaTh COCTOSHUE CYLIECTBYIOIINUX CUCTEM.

— + Haunmyummm 06pazom yJ0BIETBOPSTH MOTPEOHOCTH TIOJIB30BATENICH.

— CokpamaTh U3IepKK1 Ha MHPOpMAIIMOHHOE 00CTyKUBaHNE.

74. KakoBBbI KJIIFOYEBBIE BONPOCHI IEATEIBHOCTH YIIPABIAOIIEro onepauusamu UT?

— Ilognep:xanue MHPOPMAIMOHHOE CIIPABOYHOW CHUCTEMBI MPOU3BOJICTBEHHOTO
IUTAHUPOBAHUsT M KOHTPOJs, pa3zpaboTka Mep 1o OecnepeGoiHOMY BBIOJHEHUIO
onepaunui.

— TexHonoru4eckoe IUTAHUPOBAaHHME, pa3pabOTKa OIEpaIMOHHOW CTpaTeruw,
yIpaBJ€HUE MEPCOHATIOM.

— + VYmpaBneHue TEpCcOHAIOM, WHGOPMAIMOHHBIMH  MOIMHOCTSIMH U
TEJIEKOMMYHUKAIUSMHU.

75. KakoB KJIt0U€BOM BOIIPOC ONEPAIIMOHHON CTPATETUU?

— + HoBble uH(pOpManMOHHBIE CHCTEMBbI pa3paboTaHbl TaK, YTO HUX JOJTOe
BpeMs He MPUAETCA PaJUKaIbHO MEHSTh.

— Paszpabotka mep mo 6ecriepeOoiHOMY BBIMOTHEHUIO ONIEpaIlHil.

— CucrteMHOe pelieHre Borpoca 00 dKCIUTyaTallluy CeTeH.

76. UTO JI€KUT B OCHOBE TEXHOJIOTUYECKOTO IJITAHUPOBAHUS?

— Perynsapnas cBa3p ¢ nocrasmukamu UT.

— + Anamu3 coctostaus UT.

— Yerko pa3paboTaHHBIE HOPMBI 1 HOPMATHBBHI.

77. Kakue acieKThl BKJIFOUAET B ce0s XOpoIlee TEXHOIOTUIECKOE IIIaHUpOBaHUE?

— + OueHKy MNOArOTOBJIEHHOCTH TMOJb30BaTele K wucnoib3oBanuto UT u
pa3pabOTKy MUJIOTHBIX TPOESKTOB HOBBIX UT.

— Amnanu3 noctaBmukoB UT, HE0OXOMUMOCTH JOIOJHUTEILHBIX HWHBECTUILIMN B
UT u cozpanue rpymnm pazpadoruukoB UT.

— OG630p u ananmu3 coBpeMeHHoro coctosiuuss WMT B oTpacnu, pazpaboTky
apXUTEKTYpPBI MH(OPMALIMOHHOTO o0cyKuBaHus, CO3/1aHHE UHCTPYKIUH
M10JIb30BATESM.

78. KakoBbl XapakTepuCTHKU 3G EKTUBHOIO YIpPaBJICHUSA MOApa3AeIeHHEM
HOBbIX UT?

— + OpraHuzalMoHHas CTPYKTYpa, YIIPaBIeHUECKUA KOHTPOIIb, TUIT JIUJICPCTBA.

— IloaroroBka noap30BaTeNe, MUIOTHBIE TPOEKTHI, IepecTpoiika UC.

— Yposenb uHHOBauui B UT, posnb BHyTpeHHUX MCTOYHUKOB UT, KommuecTBoO
nocrasiukoB UT.

79. K kakuM TOCIEICTBHUSIM MOXKET MPUBECTH YBEJIMUYECHHUE JOJIU 3aKyIKH
000pyA0BaHUS U IPOTPAMMHOTO 00ECTICUEHUS Y MEJIKUX MTOCTABIIUKOB?

— CokpamaroTcst U3JIep>KKH.

— + O00CTpSIOTCS BONPOCHI HAJC)KHOCTH.

— IloBbImaercst BO3MOXKHOCTH NMpUMEHEeHHs yHUKaIbHbIX WT.

80. KakoBsl HanboJee 001Ire e TUTAHUPOBAHMSI ONIEPAIIMOHHON eI TEIbHOCTH?

— KaprepHoe npoaBuKeHUE CIENUATUCTOB, YBSI3Ka HHTEPECOB MOJIb30BaTENEH U
pa3paboTUYNKOB, TAPAHTHUS HY)KHOTO KaueCTBa CTaH/IapTOB.

— + BbIcOkOe KauecTBO M 0€30TKa3HOCTH BBITIOJHEHUS OIEpaIlfii, COOII0ICHUE
rpagukoB  paboOTBI  omepaiuid, oOecreYeHUe BO3MOXKHOCTEH  BBIIOJTHEHUS  HE
BKJIFOUEHHBIX B Tpauk paboT onepanui.

— I'mOkuit rpadux paboThl, poTanus MepcoHala, IOCTHXKEHUE TpedyeMoro
COOTHOILIEHUSI MEXKIY 3aTpaTaMy Ha MH(OPMALMOHHOE 00CIIy)KMBaHHE U UHBECTULIUSMU
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B UT.

81. Ha kakume mnoka3atenu 3S(PPEKTUBHOCTH JIOIKHO OPUEHTUPOBATHCSA
ONepaloHHOE No/ipasienenue?

— DKOHOMUS U3JIEPIKEK, YUCIIO 0OCITY)KHBACMBIX ITOJIb30BaTEIICH.

— BreImonHeHne MHUCCUM TMPENIPUSATHUS, YUCIO O0CTYKMBAEMBIX TMOJIb30BATENCH,
YpOBEHb 3aTpaT Ha HHGOPMAIIMOHHOE 00CITyKIUBaHUE.

— + Bpems peakuuu Ha  NpeACTaBIsSieMble  YCIYTH,  CTaTUCTHKA
YAOBJIETBOPEHHOCTH TOJIb30BATENSl TOM WM WHOM yCIyro, WHAMKATOPHI KadecTBa
YCIIYT.

82. Kakoil BaxHeHmMi ¢akTop cleayeT YUYUThIBaTh NpPU IUIAHUPOBAHHUU
moruaoctert UT?

— CreneHb rOTOBHOCTH I0JIb30BATENEH.

— VYpoBeHs 3aTpar Ha HHYOPMAITMOHHOE 00CITyKUBaHHE.

— + Cocrosinue UHGPACTPYKTYpHl (IOJIBEICHHBIE SHEPreTUUYECKHE MOIIHOCTH,
HarpysKa Ha IoJI, TEMIIEPaTypPHBII PEKUM).

83. Krto QopmupyeT npuUOpUTETHI OMNEPANMOHHBIX II€JIeH, €CIM OHU HOCAT
CTpaTeruueckuii xapakrep?

— PykoBoautens nogpaznenenus UT.

— + Beicuiee pyKOBOJCTBO PEANPUSATHS.

— PyxoBoauTenb onepauoHHOro MOAPa3aeICHHUS.

84. B yem 3akimouaercs 3aava Tekyuiero ynpasienus UT?

— + OO6ecnieunth 3(P(HEKTUBHOCT, C TOUYKH 3PCHUS H3JCPKEK, HAISKHOE
00cy>KMBaHUE TIOJIB30BATENbCKUX MOIPA3ICICHUN IPETPUSITHS.

— T'oToBUTH moONIb30BaTENEN K pealv3aluy NOTEHIMAlIa CYLIECTBYIOUIUX H
HOBBIX TEXHOJIOTUH.

— Coznate ycnoBusi Ui pacHpOCTPAaHEHUS TEXHOJIOTUH, COOTBETCTBYIOLIUX
CTPAaTErM4eCKUM MOTPEOHOCTSM.

85. B uem 3akimrouaercs mianupoBanue UT?

— Ilpenycmotpers  3(dexTuBHOE  Hcnoib3oBaHue  pecypcoB  UT B
MO/Apa3ACICHUSIX IPEANPUITHS.

— + IlpopaGoTka BOTIPOCOB BHEAPEHUSI HOBBIX WH(POPMAITMOHHBIX TEXHOJOTHH,
KOTOpBI€ ObI COOTBETCTBOBAIM MEHSIOIIUMCS TOTPEOHOCTSM MPEIPUSATHS.

— OOecneunTh yCJIOBUS JUII COBMECTHOM pabOThI  TOJb30BaTeNel U
cneruanucToB B oomactu UT.

86. Kakue Tpu kaTeropuu 3ajjau peuiaeT cucTeMa TeKyIIero ynpaBieHus?

— + YmpasneHnue pe3ysibTaTaMH, IEPCOHATIOM U IPOLECCAMH.

— BuusHue mnonb3oBatenedl Ha passutue WT, B3auMopelcTBUE NTPUEMOB
MPEANPUSITHS, AaHAIIU3 U3JEPKEK HA HOBBIC MPUIIOKEHUS.

— DddexTuBHOC Hconas3oBanue pecypcoB UT B moapazneneHusx, pazpaboTke
HOpMaTuBOB 3¢ dexkTuBHOCTH BHeApeHus WT, moaroroBka BapHaHTOB pelIeHUH 00
naBectuimax B UT.

87. B ueM 3akitouaeTcs ynpaBieHUE pe3yJbTaTaMu?

— + HampaBieHo Ha ONTUMH3ALMIO KOHKPETHBIX IMOKa3zaTele NesTelbHOCTH
MpEATPUSITHSL.

— CBs3aHO C CO3J@aHUEM M MOHHUTOPHHIOM OIpPENEICHHBIX IPOTOKOJIOB M
MpoLEeayp.

— Konnenrpupyercs Ha ¢opmupoBaHuu 3PGEKTUBHON MOCIIET0BATEILHOCTH
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penieHus 3aaay.
88. B uem 3akimouarorcs ¢pyHkuuu ayaura UT?

— B orcnexxuBanuu co3iaHus U BHEAPEHUS CTaHIAPTOB, CBsA3aHHbIX ¢ UT.

— + CBs3aHBl C KOHTPOJEM M OalaHCUPOBAHHEM JESTEIBHOCTH B 00JIACTH
MIPOEKTUPOBaHUSL, BHeApeHUS U (pyHKImoHnupoBanus MUT.

— MOHUTOPHUHT IPOTOKOJIOB U IPOLIEYP.

89. [louemy ayaut T Ha npakTUKE OCYIIECTBISAETCS CIOXKHO?

— TpyaHO OLICHUTH PUCKH, CBSI3aHHBIE ¢ BHeApeHrneM HoBbIX UT.

— + «MckyccrBo» aynura MT mocTossHHO OTCTaeT OT TpeOOBaHUiA, CBSA3aHHBIX C
MOSIBJICHHEM HOBBIX TEXHOJIOTHH.

— Pazmuuus  ctpyktypel  ympaBienus WT wu  cTpyKTypsl  ynpaBieHHUsS
MPEINPUATHS B LIETIOM.

90. Kakwue (hakTopsl BBI3BIBAIOT HOTPEOHOCTH B ITaHupoBanuu UT?

— + BBICTpble M3MEHEHUST TEXHOJIOTHH, JeQUINT MepCOHAIAa U IPYTHUX PECypCoB
MPEANPUSTHS, 3aBUCUMOCTh PA3JIMYHBIX HAMNPABICHUN AEATEIbHOCTH NPEANPUATHS OT
UT.

— Pacnpoctpanenue 3eKTPOHHOTO MOILIEHHUYECTBA, pa3zesieHue 00s13aHHOCTEH
IpU pPEUIeHUH Pa3JIMYHbIX THUIIOB 33Jla4, HEOOXOJAMMOCTh ONTHMHU3ALMHA KOHKPETHBIX
MoKa3aTesel NeaTebHOCTH IPEANPUSATHS.

— HeoOXxomuMOoCTh OILIGHKH pa3IUYHBIX MPEANPUATAH W yCIyr B 00JIACTH
WH()OPMAITMOHHBIX TEXHOJOTHUH, pacdeT pUCKOB npu BHeapenun UT, mowmck Oaanca
MEX/ly pelIeHHeM TEeKYIIHMX 3a]a4 U CBOEBPEMEHHBIMI HHHOBALIUSIMHU.

91. Kakue ¢a3sr ocBoenust U'T BbI MOKETE BBIICITUTH?

— OOecrnieueHre  MOTHBAIIMM  COBMECTHOW  pabOThI  IMOJNB30BATENled U
cnermaniuctoB B obmactu  UT, sddextuBHoe wncnonp3zoBanue pecypcoB HUT B
nmojpasiesieHusx, pazpaborka HopmaTuBoB 3 dextuBHOocTH UT, co3ganue ycnoBuit ajis
pacnpoctpanenus UT.

— + DBeiBI€HHME HYXHOW TEXHOJIOTMM W IUIAHUPOBAHWE WHBECTHUILINM,
TEXHOJIOTHYEeCKOoe  o0ydeHHWe W ajanTanus,  YIOPaBIEHYECKUH  KOHTPOJIb,
pacrpocTpaHEHNE TEXHOJIOTHH.

— Agjanramusi CuCTeMbl TeKylero ynpasienus K HoBbiM UT, cornmacoBanue UT,
HaXOAIIMXCS Ha Pa3HbIX CTAAMSIX BHEIPEHHUS, POCT KBanuukauuu nons3osareneit UT
IIPU HOJTOTOBKE CTPATETUYECKUX PEIICHUN B 1€ATEIIbHOCTU IPEATIPUSATHS.

92. TloueMy HEBO3MOKHO €IMHOOOPA3Ue B INIAHUPOBAHUU pa3nnyHbix UT?

— Pazmuunsie UT TpeOyroT pa3uyuHbIX 3aTpaT PECypCoB.

— Ilpupona u poJib TEXHOJIOTMYECKOM 3BOJIFOLMH pa3innyHbix T He coBmagaror.

— + Paznuunbie UT HaxoasTCs HA pa3HBIX CTaUSAX UX BHEAPEHUS.

93. Kakwue (akTopsl BAUAIOT Ha mianupoBanue MT?

— + IloHMMaHue BaKHOCTH | cTaryca ympasistoniero UT, 61u30cTh CUCTEMHOM
rpynmbsl K KOMaHje oOOIIero ympaBieHHs, KOPIOpPAaTHBHAs KyJbTypa H CTHIIb
YIpaBJIEHUs, pa3Mep U CI0KHOCTh OPraHU3alIUN.

— MoTuBanus COBMECTHOM paboOThI MOJIb30BaTENEH U CHELMATUCTOB B 00JIACTH
UT, s¢dextuBHOE rcrions3oBanue T B monpas3aeneHusX NpeanpusTus.

— Cosnanue ycnoBuii ais pacrpoctpanenus UT, pazpaboTku METOAMK OIEHKH
s dexruBHOCTH UT.

— Apanranus  CUCTEMbl IUIAHUPOBAHMST HA COBPEMEHHOE IPOrpPaMMHOE
obecrieyeHrne, y4eT pasnudHbIX (a3 pa3BuTHsS pa3nuuHbix WT, yder BHYTPEHHHX W
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BHEIIHUX YCJIOBMM pa3sBUTHsS Ipennpusatusi, reorpaguyeckas pa30dpOCaHHOCTh
noJipa3/esIeHui U PUIINAIOB MPEATPUATHS.

94. KakoB OCHOBHOM pe3ynibTaT (pa3bl TEXHOJIOTUYECKOTO OOYUEHHUS U alanTalun
IIPH OCBOEHMH HOBBIX 1T?

— Pazpabotka mMep, moOyKIaroImux mojb3oBaTesnei kK BHeapeHnio HoBbIX UT.
— OrnpeneneHue NUIOTHBIX PHIOKEHHUE.
— + BoIsBieHHast NOTPEOHOCTh B YMCICHHOCTH U KBAJTM(HUKALIMY TTEPCOHAA.

95. KakoBa cpenHsisi IpOAOIKUTEIBLHOCTh KOHTPAKTa ¢ moctaBiukom UT?

— 1 roxm.

— + 10ner.

— 3 rona.

— 96. Komy uayt BbIrofipl nepBoro rojga nokynku UT?

— + [loTpebuTemnto.

— IlocraBmuky.

— Pesynbraros ot BHepeHust YT B iepBoM rofy Ux MOKYITIKH, KaK IIPABUIIO, HET.

97. KakoBa oCHOBHas MpHuMHa oOpalieHus K BHeIHUM uctounukam UT Obuia 1o
90-x ronos?

— IIpoGnemsl, kacarouecs T, nepexoasT K NOCTaBLIUKY.

— + DQdeKTUBHBIN ¢ TOYKU 3pEHUS U3AEPKEK TOCTYI K CHEeMATU3UPOBAHHBIM
TEXHOJIOTHSM, TPEOYIONTUM BBICOKOH KBaTH(PUKAIIUN Pa3padOTINKOB.

— Cy1miecTBeHHOE COKpAIIICHUE 3aTpaT, CBSI3aHHbIX C TIepexoaoM Ha HoBbie UT.

98. Kakue (axTopbl BIMsUIM Ha OTHOIIEHHWE K BHemHuM uctouyHukam WUT B 90-
erojani?

— + Ilpu3HaHuMe TIOJNE3HOCTH CTPATETMYECKUX COK30B W U3MEHEHUE
TEXHOJIOTUYECKON CPEIbI.

— Jedbuuut KOMIIETEHTHOrO TEpCcOHAJla M TEHACHIMS K COKpALICHHUIO
COOCTBEHHBIX pPa3pabOTOK.

— Ha npennpustusx eme coxpansumuce MC 15-30-neTHel 1aBHOCTH, CBOM YCHUIIUS
NPEANPUITUS HAPABISUIN Ha HanOoJiee KOMIIETEHTHBIE BUIbI 1€ TEbHOCTH.

99. KakoBbl OCHOBHBIE IPEUMYIIECTBA BHEIIHUX UCTOUHUKOB M T?

— Ilpeanpustus MOryT NpOLOJIKATh 3KCIUIyaTHPOBAaTh CTapbleé CUCTEMBI M
OJIHOBPEMEHHO T0Jy4YaTh JIOCTYI K HOBBIM IepcreKTUBHBIM W T.

— W npennpusTtusa, nu BHemHue nocraBmvku WUT u3yyaror cuHepreTuyeckui
3¢¢deKT OT CBOMX OTHOIIEHMH W 0O0eCHedMBarOT BO3MOXHOCTH JajbHEHIIen
CreUaIN3alI1H.

— + UT parot skoHOMUIO HA MacIiTade U MO3BOJIAIOT CIPABUTHCS C ACHUILIUTOM
BBICOKO KBAJIM(UIIIPOBAHHOTO MEpPCOHATIA.

100. ITouemy nns npeanpusTHil ¢ onepamoHHo kareropuedt UT Gomnblnyto posb
UrparoT BHEUIHUE UCTOUHUKH UT?

— Crnacenue He crpapistonierocsi ¢ paboroi nonpaszaenenus UT, nomyuenue
JIOTIOJTHUTEIbHBIX UCTOYHHUKOB CPEJICTB, BEPOSTHOCTh BBIXO/1a U3 CTPOS CYIIECTBYIOLIUX
CHUCTEM HE CO3[1aeT OCOOBIX MPOOJEeM, CHUKAECTCS PUCK HECOBPEMEHHOH apXHUTEKTYphl
UT.

— + BeposATHOCTh SKOHOMHM Ha MacluTabax, YCIYI'M BBICOKOTO KadecTBa,
YIIy4IlIEHUE YIIPaBICHHUS.

— Joctyn Kk rio0anbHBIM BBIYMCIUTEIBHBIM CETSIM M TEICKOMMYHHUKALIUAM,
ydacTHe B YNpPaBJICHUH NPOEKTAMH, MMOCTOSHHBIN KOHTAaKT KOMaHABI pa3pabOTYMKOB ¢
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MOTPEOUTETIIMHU.

101. PaccMoTpeHMe KakuX acHEeKTOB YIPABIEHUS CTPATETMYECKUM COI30M C
BHEIIHUM nocTaBiiukoM UT saBisieTcst 3a10rom ero ycnemHsoctu?

— + OYHKIUU PYKOBOIUTEIST HHPOPMAITMOHHOTO 00ECIICUeCHUST Ha TIPEIIPUITHH,
nokazarenu A(P(GEKTUBHOCTH HCIMOJB30BaHUS BHEIIHUX HCTOYHUKOB, COCTaB U
KOOpJMHALMS 33/1a4, MHTepQeic MOTpeOUTENIb — BHEIIHUN UCTOYHHUK

— VYmpaBieHue KOHTpaKTaMH, IUIAHMpPOBaHHE HH(DOPMALMOHHOW apXUTEKTYpbI
NPENNpUATHS, OpraHu3alus JEATEJbHOCTH NPEANpPUATHS C HCIIOJIb30BAHUEM HOBBIX
TEXHOJIOTHH, MOBBIIIICHUE KBAUTH(PUKAIINK ITOTh30BaTeeH

— OpueHTalys Ha COKpAILEHHE U3JIEPKEK MPEANPUSTUs, YIIPaBICHUE TUATIOTOM
MEXIy OpraHu3alusMu, pa3paboTka cTaHaapToB A(GGEKTUBHOCTH  YIpPaBIICHUS
KayecTBOM, B3aUMHOE 00y4eHUe

102. Kak cka3bIBaeTCsl Ha MEpPCOHANE MEPHOJ U3yUYEHHUsI BO3MOKHOCTEN BHEIIHEHN
3akynku UT u nepexoja Ha BHEITHUE TTOCTABKU?

— Cwmsiraenre KOH(DIMKTOB MEXTy MOJIb30BaTeNsIMK U crieranuctamu UT.

— + D10 Bpems O0JIBIIOro cTpecca sl BCETO IMepCoHaa MPeApUsTHSI.

— IIpoucxonut apanranus nepcoHasa K U3MEHEHUSM.

103. B kakux ciy4asix pPUCK HCIIOJb30BaHUS BHEIIHUX HCTOYHUKOB UT mis
NPEIIPUITHS HE BBICOK?

— + Uewm OGompmiast mons moprdens MT kacaeTcs MoIepHU3AIMH U PAa3BUTHS
CYIIECTBYIOIIMX CUCTEM, TEM MEHEE PUCKOBAHHBIM OYyJIET MOPTQElb.

— Koraa npeanpusitue npunaraeT O0JIbIINE YCUIIHS JUIsl pa3pab0TKU CTaHAapTOB
3(G(EeKTUBHOCTH, HW3MEPEHUs  pe3yJbTaTOB W IOCTOSHHO  3aHUMAaeTcs  MX
MHTEPIPETALUECH.

— Korma mpenmpusitTie co3gaeT BHYTPEHHHE YCIOBHS JUIsi OOYYCHHsSI BCEX
KaTeropuil mepcoHai€a, 4ToObl COTPYAHUKH YyBCTBOBAJIM ce0si KOMGBOPTHO B YCIOBHSIX
MOCTOSTHHBIX U3MEHEHUI.

104. KakoBa ocHOBHas 3a7jaua pyKOBOAUTENSI HH(YOPMAIIMOHHOTO 00ECTICYeHHS Ha
PEATPUITHH?

- + PazpabotaTh 1U1aH, rapantupyoomui, 9to pecypcel UT nHaxomsTes Ha
JOJIKHOM YPOBHE M MPaBUJIBHO PACIIPEICTICHBI.

- VBs3ath mnansl passutue UT ¢ miianamu pocta KBanu(uKauu nepcoHania.

- Haiitn Takux BHemHMX mocTtaBmkoB WMT, kotopeie mMormm ObI CTaTh
CTpaTEerMuecKUMHM MapTHEpaAMU U 00J1a71at0T CTa0MIbHBIM (PMHAHCOBBIM TOJI0KEHUEM.

105. C xakuMu mpobsieMaMu CTaJIKUBAETCS OOIIECTBO MpH BHeApeHUH HOBBIX MC
u UT?

— Heo0xoanMo MEHATh OPraHU3aMOHHYIO KYJIBTYPY MPEATPUSITHSI.

— + OO0ocTps0TCA MOJUTUYECKUE, COLIUANIBHBIE U STUYECKHE BOIIPOCHI.

— Heo0xomumo noBbIIaTh KBATH(PUKAIHIO BCEX COTPYTHUKOB MPEATIPUSTHS.

106. Kakume o6nactu wmoxHO Bbienuth, rae WC u HUT pedopmupyror
TPaAUIIMOHHBIE IPABOBBIE U MOPAJIbHbIE HOPMBI?

— + KadecTBO XH3HU, TpaBa COOCTBEHHOCTH, Y4€T U KOHTPOJb, KadeCTBO
cucteM, HH(OpPMaIIMOHHBIE ITpaBa U 00s13aTEIbCTRA.

— KagpoBass monuTuka, TOBBINIEHHE KBaIU(UKAIMKM, OpTraHU3alMOHHAs
CTPYKTYpa, METO/Ibl yIIPaBICHUS.

— OpraHuzaioHHasi KyJbTypa, TEXHOJIOTHYECKOE IJIaHUPOBAHUE, YIPaBICHUE
MIEPCOHAJIOM, YIIPABJICHYECKUN KOHTPOJIb.
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107. Kakume ximroueBble (DAKTOpBI JIe)KaT B OCHOBE poOCTa ITHYCCKOM
HaIpPsHKEHHOCTH B 001ecTBe?

— llosiBneHue BUPTYaIbHBIX MPEANPUATHNA, OBICTPOE Pa3BUTHUE DJIECKTPOHHOTO
Ou3Heca U JIEKTPOHHON KOMMEPIUHU, TPYAHOCTh B 3allIUTE MPaB HA MHTEIUICKTYaIbHYIO
COOCTBEHHOCTB, POCT YHCIIa U POCT pazHooOpasusi HHPOPMAIIMOHHBIX CHCTEM.

— + HemnpepblBHOE yBEIWYCHHE MOIIHOCTH KOMIBIOTEPOB, YCIIEXH B METOHAX
XpaHEHUs JTaHHBIX, METOJax TOJlydeHHUs ¢ 00pabOTKM NaHHBIX, pa3BUTHE
TEJICKOMMYHUKAIIMOHHOW HHPPACTPYKTYPBHI.

— PasButHe rio0anbHBIX ceTed, HEBO3MOXHOCTh OTCJICKUBATh MH(POPMAIIHIO,
OTCYTCTBHE CTAH/IAPTOB, TAPAHTUPYIOIIMX TOYHOCTb U HAJEKHOCTh MH(POPMAIIMOHHBIX
CHUCTEM.

108. VkaxuTe Kakue W3 HWKCIPUBEICHHBIX ATHUYCCKUX TMPUHIUIIOB TOTYYUIH
HA3BaHHE «30JI0TOTO MTPABHIIAay, PUHITUIIA HETIPUATHS pyUcKa 1 nipaBmia Jlexapra?

— Ecnu pgeiicTBUA Henb3sl TMOBTOPSITh HEOJHOKPATHO, TOTJIa €ro Heb3s
MpeIIpUHUMATD HU Pasy.

— OrtnaBaiiTe NMPEANOYTCHUS JACUCTBUSM, KOTOPBIE BEAYT K HAUMEHBIIEMY 31y
WJIM HAaUMEHBIIINM U3JIePKKaM.

— Benute cebs ¢ apyrumu Tak, kak Bam xoresnock Obl, 4T0ObI OHU Bei ¢ Bamu.

— + Bce BapuaHThI BEpHBI.

109. Yrto Takoe KOH(UICHITNAILHOCTh B HH(OPMAITMOHHOM 001IIeCTBE?

— + TpeboBaHus MHIUBUIOB OBITH CBOOOIHBIMH OT HAA30pa W BMENIATEIILCTBA
JIPYTUX WHAUBUIOB WX OOIIECTBRA.

— IIpaBO Ha YaCTHYIO KHU3Hb.

— IlpunsTie Ha cebs 005M3aTeNBCTB MPUICPIKUBATHCS ONPEICIICHHBIX MMPaBUIT B
OTHOIICHUU K UHIUBUIAM.

110. Kakyto chepy oxBaThIBAIOT MOJUTHYECKHE BOMPOCHI B WH(OPMAIMOHHOM
o0O1tectse?

— Jro0oif TPOAYKT WHTEIUICKTYAIbHONW JEATEIHPHOCTH MOXKHO OTHECTH K
KaTeropuu KOMMEPYECKOW TaiHbl MPU YCIOBHH, €CJIM TAKOW MPOIYKT HE Oa3upyeTcs Ha
nH(popMaIu, OTKPBITON AJ1 00IIeCTRa.

— + IlpakTuueckue BOIPOCHI, Kacallluecs pa3padOTKH 3aKOHOB, KOTOpbIE
PEryIupYIOT OTHOIICHUS MEXIy MHAUBUIAMU U TE€MH, KTO coOupaeT MHPOpMAIUIO O
HUX.

— XOTS MHOTHE TIPOTPaMMBI COJAEPKAT YHHUKAJIbHBIC JIIEMEHTHI, TPH WX
MacCOBOM HCIIOJIb30BAaHUHM TPYAHO MPENOTBPATUTh PACIPOCTPAHEHHWE HOBBIX HICH B
IIUPOKUX Kpyrax CIelHUalIuCTOB.

111. Ha uro HampaBiieH KOPIOPATUBHBIA KOJIEKC 3TUKH B 00JIACTH TPOTPAMMHOTO
obecrieyeHus?

— + OmnpenensieT OpPraHU3aIlMOHHYIO TOJMTUKY B O00JACTH JTyOIMpOBaHUS
MIPOrpaMMHOT0 00eCTIeUeHHUS.

— Ilokynarens JuIIb MCHOJIB3YET MPOrPaMMy B TO BpeMsl, KaK pa3pabOTUHK
COXpaHsET IOPUIUYECKHE NTPaBa HA HEe.

— Ha ¢opmupoBanue 4YeTKMX  KpUTEPUEB HOBU3HBI  Pa3pabOTaHHOIO
MIPOrpaMMHOT0 00eCTIeUeHHUS.

112. Ha3oBuTE OCHOBHBIC HCTOUHUKH TTIOXOM PAOOTHI MPOrPaMMHOTO 0OSCTICUCHHMSI.

— Hcnonb3oBaHue HEJTETUTUMHBIX KOMHA MTPOTPAMMHOTO 00ECTICUCHHSI.

— + JlebexkTsl M ommMOKH, HEIOCTATKH OOOPYMOBAaHUS W IUIOXOC Kav4eCTBO
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JTAHHBIX.

— Ilpu pacuerax wucmonp3yercs HeBepHas HWHGOpMANHUs, MPOTrPAMMHOE
obecrieyeHrne COIeP)KUT YHUKAIBHBIE JIEMEHTHI, HEM3BECTHBIC MTOJIb30BATEIIO.

113. Kto mno craTuCTHMKE CcOBeplIaeT OOJbIIYIH0 YacTh KOMIBIOTEPHBIX
MPECTYIUICHUN?

— COTpyIHUKHA KOMITAHHHA, KOTOPBIE BBITYCTHIIN MPOTPAMMHOE OOECIICUCHHE C
CYIIECTBEHHBIMU OINOKaAMHU.

— Pazpabotunku mnporpamm, 00JaAarOMIUe YHUKAIBHBIMH BO3MOXKHOCTSIMHU
BHEJIPCHUS B HUX.

— + Chyxamye KOMIaHHMA, MTOCKOJIBKY Y HUX €CTh COOTBETCTBYIOIIME 3HAHUS,
JIOCTYN K MH(OpMAIIMH, a YaCTO ¥ MOTHBBI COBEPILICHUS MPECTYIUICHUH, CBA3aHHBIX C UX
pabovyrM MeCTOM.

114. KakoB HaubOoJiee ONAcHBIM MCTOYHUK 3a00JIEBaHWM, CBS3aHHBIX C
KOMITbIOTEPOM?

— + KnaBuarypa.

— Ilpoueccop.

— IlpunTtep.

115. C xakumu QakTopaMu CBs3aHbl MpaBa COOCTBEHHOCTH U 00s3aTeNIbCTBA B
KOPIOPAaTUBHOM KOJIEKCE KU3HU?

— DProHOMHUKOH U MPOEKTHPOBAHHUEM pAOOYUX MECT.

— MOHUTOPUHTOM pabOYMX MECT, TOTUTHUKON HH(OPMAIIUHU O TOTPEOUTEISIX.

— + JluneH3upoBaHHEM MPOrPAMMHOTO OOECreYeHuss U COOCTBEHHOCTHIO
nHpopmanuu.

Kpumepuu oyenueanus mecmupoeanus:
[Tpu TecTupoBanum Bce BepHble 0TBeTHl OepyTcs 3a 100%. Onenka BbICTaBISETCS
B COOTBETCTBUU C TAOIUILIEH:

IIpoueHT BhINOJIHEHUS 3a]aHUI Orenka
90%-100% OTJINYHO
75%-90% XOPOIIIO
60%-75% YIOBIICTBOPUTEIIHEHO
MeHee 60% HEYIOBJIETBOPUTEIILHO

6. Conep:xkaHue OLIEHOYHBIX CPEJACTB MPOMEKYTOUHOI aTTecTAlNU

IIpoMexyTouHas aTTecTalys IPOBOAUTCS B BUJIE DK3AMEHA.

Bonpocel 011 noozomosku K IK3ameny:

1. MadopmanimoHHbIe TPOIIECCH B yIPABICHUN OpraHU3aIHeH.

2. Meroauueckre OCHOBBI CO3JaHUS HMH(POPMAIIMOHHBIX TEXHOJIOTUH B
YIIPaBJICHUU OpraHU3ALMEH.

3. Undopmanmonnoe obecriedyeHre MHGOPMAIMOHHBIX TEXHOJIOTHM yNpaBiICHHS
OpraHu3aluen.

4.TexHn4ecKoe W TPOTrpaMMHOE obOecredeHrne HH(OPMAIMOHHBIX TEXHOJIOTHI
YIpaBIICHUS] OpraHU3aIHei.

5. MH(popmManmoHHbIe TEXHOJIOTHH B CUCTEMaX yIPaBICHUS.

6. 3ammra napopmamnmu B UTY opranuzanuei.

7. WH}opmalMOHHBIE TEXHOJIOTMH CTPAaTErMYECKOT0 MEHEI)KMEHTa Ha
IPEIIPUATHH.

8. MudopmanroHHas TEXHOJOTHs JOTUCTHYECKUX HCCIIEIOBAaHUHN B YIPaBICHUU
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OpraHHu3aIUe.

9. UndpopManimoHHble TEXHOJIOTUU B ((UHAHCOBOM MEHE)KMEHTE.

10. UndopManiioHHbIe TEXHOJIOTHH YTIPABICHUS TIEPCOHAIOM.

11. HuHpopManmoHHbIE TEXHOJOTHU MPOU3BOJCTBEHHOIO MEHEI)KMEHTa Ha
PEIPUITHH.

12. UndopManiioHHbIe TEXHOJIOTHH yTIPaBICHUS GUPMOI.

13. MHpopManMOHHbIE TEXHOJOTMU B TOCYJApPCTBEHHOM M MYHHIIMIIAIEHOM
YIPaBJICHUU.

14. ndpopmanmonHas nojajepxka OuzHeca.

15. Ouenka 3(Q@PEeKTUBHOCTH  aBTOMATHU3UPOBAHHBIX  MH(GOPMALMOHHBIX
TEXHOJIOTUH YIIpaBJICHHUS.

16. Mertononorusi MpPOEKTUPOBAHUSA ABTOMATH3UPOBAHHBIX HH(GOPMALMOHHBIX
TEXHOJIOTUH YIIpaBJICHHUS.

17. Mecto UT B coBpeMEeHHOM OOIIIECTBE.

18. Uto Takoe uHpopmaus.

19. Uctroxku UT, nuadopmarmonnsie pecypcesl, cpencrsa UT.

20. HaykoeMKoCTh HH(GOPMALIMOHHBIX PECYPCOB.

21. Yto OTHOCAT K HAYKOEMKUM U3ICIIHSIM.

22. IlaTeHTHO-TUIIEH3NOHHAS IEATEIHHOCTb.

23. PBIHOK «JIETIOBBIX YCIIYI».

24. THHOBAIIMOHHBIN MEXaHU3M.

25. Yto Taxoe MHHOBAIHA.

26. HazoBuTe KpaTkwii TepedYeHb OCHOBHBIX (DAKTOPOB, CTHUMYIHPYIOIINX
CO3/1aHME MHHOBAIIMOHHBIX (HUPM

27. UT kak cuctema.

28. Yto siBnsieTcss OCHOBHBIMU cBoMcTBamu UT.

29. Yto Takoe MOJeINb MPeIMETHOM 001acTu.

30. Yro Takoe 6a3a TaHHBIX.

31. Uto Takoe nupekTUBHas HHGOpMAIHSI.

32. YUto Takoe HOpMaTUBHO-TEXHUYECKask HHPOPMaLUS.

33. Uto Takoe y4€THO-IPOM3BOACTBEHHAsI HH(OPMAIIHSL.

34. Uto Takoe BcrioMorareiabHasi HHpopMaIusi.

35. Pacckaxwure 00 onopHOH HHPOPMAITMOHHONW TEXHOJIOTHH.

36. Crpykrypa UT. 3agaun, pemaembie 1UT.

37. ba3a 1aHHBIX.

38. BbeluucnurenbHast CeTh.

39. JlokanbHble Berunciautenbubie cet (JIBC).

40. Uadopmarnmonnsie cucremsl (MC).

41. ®ynkuuu MC.

42. Ilonxon x pazpadorke MC Ha ocnoBe CYB/I.

43. CASE-texnonorus npoektupoBanus NC.

44. Penaxrtopsl. Knaccudukaius pegakTopos.

45. TekcroBble pegakTopbl. OCHOBHBIE TPYIIBI PYHKINH.

46. I'padmueckue naketsl. Knaccudukanus. OCHOBHbIE (PYHKITHH.

47. U3naTenbCcKue CUCTEMBI.

48. ITporpamma BEpcTKU. CepBUCHBIE TAKETHI ISl U31ATEIBCKUX CUCTEM.

49. DnexTponnbie Tabyumibl. O6mue ceenenus. Haznauenue.

50. CYB/l. Tuns! ¢aitnos, ncnoias3zyembix B CYB/I.
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7. Kputepun oueHUBaHUs Pe3yibTATOB 00y4eHH s

Kpurepun onieHnBaHUs SK3aMeHa!

— OleHKa «OTJIIMYHO» BBICTABIIACTCS 3a TIyOOKOE 3HaHHE MPEyCMOTPEHHOTO
nporpaMMoil  Marepualiia, COACp)KalIerocs B  OCHOBHBIX W JIOTIOJHUTEIBHBIX
PEKOMEH/IOBAaHHBIX JINTEPATYPHBIX HWCTOYHUKAX, 32 YMEHHE 4YETKO, JAKOHHYHO U
JIOTHYECKU TIOCIIEIOBATEIbHO OTBEUaTh Ha TIOCTaBJICHHBIC BONPOCH, 33 YMCHHE
aHATM3UPOBATh M3y4YaeMbIC SBJICHUS B MX B3aUMOCBS3HM U JHAJICKTHYECKOM DPa3BHUTHUH,
MPUMEHSITh TEOPETUICCKUE TTOJOKEHHUS TIPU PEIICHUH MPAKTUICCKUX 3a/1a4.

— OmeHka «Xopomio» — 3a TBEpIOE€ 3HAaHHE OCHOBHOIO (IPOrpamMMHOIO)
MaTepuasa, BKIIYast pacueThl (IIpH HEOOXOAUMOCTH ), 32 TPAMOTHBIE, 0€3 CYIIeCTBEHHBIX
HETOYHOCTEW OTBETHI HA MMOCTABJICHHBIC BOIIPOCHI, 32 YMEHUE MTPUMEHSITh TEOPETUUCCKUE
MIOJIOKEHUS JUTS PEIICHUS TPAKTUYECKHX 3a7ad.

— OImeHKa «yJIOBJICTBOPUTEIIEHO» — 3a 0O0Ilee 3HaHWE TOJIBKO OCHOBHOTO
MaTepuaia, 3a OTBETHI, COJIEp)KAIME HETOUYHOCTH WM CJIab0 apryMEHTHpPOBAHHBIE, C
HapyIICHUEM TIOCIICAOBATEIFHOCTH W3JI0KCHUS Marepuana, 3a ciaboe TpUMEHEHHE
TEOPETUIECCKUX MOJIOKCHUN TTPH PEIICHUN TPAKTHYECKHX 3a7ad.

— OrmneHka «HEYIOBICTBOPUTEIBHO» — 3a HE3HAHHE 3HAYUTEIHHOW YacTH
MPOrpaMMHOTO MaTepuaya, 3a CYyIIeCTBEHHbIC OMMMOKM B OTBETaX Ha BOMPOCHI, 3a
HEYMEHHE OPUEHTHPOBATHLCS B pacueTax, 3a He3HaHUE OCHOBHBIX MOHITHI JUCIUTUINHBIL.
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