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YacTHoe yUpeKAeHHEe BbICIIEro 00pa3oBaHus
«MHCTHTVT rocyIapCcTBEHHOI0 A/IMUHUCTPHUPOBAHUA)

Kadeapa 3x0HOMHUKH U MEHEIKMEHTA

[TPUHATA YTBEPX/IAIO
VYuénbim coBeToM UY BO «T'A» HpopeKTop, 9y BO «H1TI'A»
[Iporokon Ne 8 N :%:l ' TLH. Py3anos
oT «28» aBrycta 2023 . ~ “&28» aprycra 2023 1.

TEMATHUKA BBIITY CKHbBIX KBAJIM®GUKAILIMOHHBIX PABOT

10 HANIPABJIEHUIO MOATOTOBKH
38.03.02 «MeHex:KMEHT»

npopuiab «MeHeIKMEHT OPraHu3aluu»

DOKYMEHT MOAMUCAH

SNEKTPOHHOM noannucbLo
MocksBa 2023 1.




1. AHaJIM3 ¥ COBEPLIEHCTBOBAHNE CUCTEMBI OILIATHI TPY/1a HA MIPEANPUATHN

2. buzHec-MoAeIMpOBaHUE B IIPOLIECCAX YNPABICHUS PEAIPUITHEM

3. bu3Hec-mIaHUPOBaHKUE KaK MHCTPYMEHT YIPABJICHUS OpraHu3aluen

4. buzHec-mIaHUpPOBaHUE KaK HHCTPYMEHT 3(h(PEKTUBHOTO MEHEPKMEHTA

5. bu3Hec-mIaHUpOBaHUE KaK 3JIEMEHT ONTUMU3ALNH E€ATEIbHOCTH MPEIIPUITHUS
6. Pa3zpaboTka Ou3Hec-1IaHa OpraHu3alyd HOBOTO IPEANPUATHS ONITOBOM
TOPTOBIIU

7. BHenpeHue HHCTPYMEHTOB pa3pabO0TKHU CTPATErUHU B IPOLIECC YIIPABICHHUS
OopraHu3aluen

8. BHeipeHne nepcoHaAI-TEXHOJIOTUI B MPOLIECC YIIPABIICHHS OpraHu3aluen
9.Jloructrka MaTepUagbHbIX TIOTOKOB U €€ COBEPUIEHCTBOBAHUE HA NIPEANPUATUN
10.MepueHjali3uHT KaK CPeICTBO MOBBILICHHS POAAXK B YCIOBUSIX CHHKEHHUS
IJIaTeXKECIIOCOOHOTO crpoca

11.060cHOBaHKE BBIOOpA HAIIPABIEHUS AEATENbHOCTH MPEANPUATHS HA OCHOBE
NPUHATHS YIIPABICHUYECKUX PEIICHUI

12.0nTuMu3aIms aCCOpPTUMEHTHOM TIOJIMTUKH B YCIIOBUSIX 9KOHOMUYECKOTO CIaja
13. OnTumuzanus TOJTUTUKHA CHAOKEHUS TIPEATIPUATHS

14.Opranunzanus MapKETUHIOBOM AEATEIbHOCTU

15. Opranuzanus pekaaMHON AEATEIbHOCTH

16. Opranuzarnus GopMHPOBaHUS CETU (HUITNATIOB

17. Ouenka opraHu3alMOHHBIX MEP IO MOBBIILEHUIO 3(PPEKTUBHOCTU CUCTEMBI
YIpaBJICHUS

18. TloBhIlIEeHHE KOHKYPEHTOCTIOCOOHOCTH MPEANPUATHS HA OCHOBE
COBEPILIEHCTBOBAHUSI YIIPABJICHUS IEPCOHATIOM

19. TloBbIienne 3¢ GeKTHBHOCTH KauecTBa yINPaBICHUECKUX PELICHHM

20. IloBblmenne 3¢p(HEeKTUBHOCTH MPEANPUATHUS 32 CUET YIyUIIeHHUs KauecTBa
MPOIYyKUINN

21. IlocTpoenune Moaeny pa3BUTUs OU3HECA

22. IIpoeKkTupOoBaHuE AIEMEHTOB CUCTEMBI YIIPABICHUS KAUECTBOM



23. IlyTu noBbIIIEHUS KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHUS B YCIOBHIX
Kpu3uca

24. IlyTn cOBEpIIEHCTBOBAHUS CUCTEMBI YIIPABJIEHUS IIEPCOHATIOM OpraHU3alun
25. Pa3paboTka aHTUKPU3UCHOTO OU3HEC-TIIIaHa

26. Pa3paboTka aHTUKPU3UCHOW MTPOTrpamMMbl PEIPUSITHUS

27. PazpaboTka Ou3Hec-IIaHa Pa3BUTHUSL OpraHU3alUU

28. Pa3paboTka u BHEIPEHHE MEPCOHAN-TEXHOJIOTHI B CUCTEMY YIIPABJICHHUS
EPCOHAJIOM

29. Pa3paboTka HHCTPYMEHTOB CTUMYJIMPOBAHUS KAaHAJIOB COBITA

30. Pa3paboTka HHCTPYMEHTOB yIPABJICHUS BHEITHEAKOHOMUYECKON
JESTENbHOCTBIO OpraHU3aluu

31. Pa3zpaboTka KOHKYpEHTHOU CTpaTEruy MPOU3BOJICTBEHHOTO MPEATNPUATHS
32. Pa3paboTka KOHUENIUU MPOJBUKEHUS MPOAYKTA B CTPATErMUECKUX LIETISAX
KOMIaHUU

33. Pa3paboTka MEpOIpUSTUI IO AHTUKPU3UCHOMY YITPABJICHUIO OpraHu3aluen
34. Pa3paboTka MEpOIpUSATUI IO OPraHU3AIMU CUCTEMbI MEHEIP)KMEHTA KauecTBa
Ha NpeaIpUsTUN

35. MepueHaal3uHT KaK THCTPYMEHT ONTUMHU3ALUNA CUCTEMBI MPOJBUKECHUS
TOBapa Ha pbIHOK 36. Pa3paboTka MEpONPUATUI N0 MOBBIIEHUIO 3 (HEKTUBHOCTH
CUCTEMBbI yIIPaBJIEHUS MPEINPUIATHEM

37. Pa3zpaboTka MEpONpUATUI 110 COBEPIIIEHCTBOBAHUIO MPOIIECCOB O0yUECHUS
NepCcoHalia OpraHu3aluu

38. PazpaboTka MeponpusiTuii 1o yIpaBiIeHUIO JuBEepCUUKAIIUEH yCIyT

39. PazpaboTka mpeioKeHH o pa3BUTUIO COBITOBOM CETH

40. Pa3zpaboTka nporuecca ajantaiuy nepcoHana

41. Pa3paboTka mpoliecca ynpaBieHHs] MApKETUHTOBBIMU HUCCIIEI0BAHUSIMU

42. Pa3zpaboTKa MpoIEeCcCOB yIIpaBiIeHUs IEPCOHAIOM OpPTraHU3alUU

43. Pa3paboTka peKjIaMHON CTPATETHH MPEITPHUITHS

44. Pa3paboTKa peKOMEeHAAIMi M0 OpraHU3aliy YIpaBIeHYeCKOro Tpyaa Ha

COBPEMEHHOM IPEIITPUATHH



45. Pa3paboTka peKoOMeHAINi 10 MOBBIICHHIO0 KOHKYPEHTOCTIOCOOHOCTH (DUPMBI
46. PazpaboTka peKOMEHJAIMH 110 peopraHu3alii CTPYKTYPbl YIIPaBICHUS

47. Pa3paboTKa CUCTEMBI KaJpPOBOI0O IJIAHUPOBAHUS HA MPEITPUATHI

48. Pa3paboTka CTpaTeruy pa3BUTHS OPTaHU3AIUN

49. Pa3paboTka cTpaTeruu ynpaBieHHs MPEIIPUITHEM B YCIOBUIX
(bpanuaiisuHroBoi (hopmel Ou3HECA

50. Panmonanm3anus npoueccoB MOTUBALMU U CTUMYJIMPOBAHUS TpyJa IEpcoHaia
51. Peun>XMHUpHUHT OM3HEC-TIpoliecca MPOAaXK

52. CoBepIIEHCTBOBAHUE UHCTPYMEHTOB YIIPABIECHUS AEATEIBHOCTHIO
OpraHu3aluu

53. CoBepiIeHCTBOBAHHE KAaAPOBOW MOJUTHKHN HA NMIPEAIPUATUN

54. CoBeplIEHCTBOBAHUE YIIPABIEHUS KAYECTBOM IPOIYKLMHN HA IPEANPUATUN
55. CoBepIiIEeHCTBOBAHUE OPraHU3ALMOHHON CTPYKTYPbI YIPABICHUS
MpeANpUATHEM

56. CoBepIIEHCTBOBAHUE MPOU3BOICTBEHHOI'O MEHEKMEHTA

57. CoBepllIleHCTBOBaHKE MPOLECCca YIPABIECHUS UHTEIUIEKTYaIbHON
COOCTBEHHOCTBIO

58. CoBepILIEHCTBOBAHUE MPOLECCOB YIIPABIEHUS [IEPCOHAIOM OpraHU3alnn
59. CoBepIlIeHCTBOBAaHUE CUCTEMBI HH(POPMATMOHHOTO MEHEIKMEHTA

60. CoBepIIeHCTBOBaHUE YNIPABIECHUS KOHKYPEHTOCTIOCOOHOCTHIO TIPOIYKITUU
61. CoBepiieHCTBOBaHUE YNPABIECHUS MAPKETUHIOM U COBITOM MPOAYKIIMH

62. COBEPIIECHCTBOBAHKE YIIPABJIECHUS MOTUBALMOHHBIMHU U CTUMYJIUPYIOLIUMU
IIPOLIECCAMHU TPYIOBOM IEATEIBHOCTH IIEpCOHANa

63. CoBEPILIEHCTBOBAHKE YIIPABICHUS NIEPCOHATIOM MPEANPUATHS

64. CoBepllleHCTBOBAHUE YIPaBJICHUS MTOBEJACHUEM IIEpCOHANIa OpraHU3aluu
65. CoBepIlIEHCTBOBAaHUE YIIPABICHUS PUCKAMU HA MPEAIPUITHH

66. CoBEpIICHCTBOBAHKUE LIEHOBOUN MOJIUTUKHU

67. Ctparernueckre HampaBieHUs Pa3BUTH (PUPMBI B YCIOBUAX JKECTKON

KOHKYPCHIIMHU



68. Ynyumienue paOOTbl OpraHU3alMK 3a CYET BHEJIPEHHSI aBTOMATU3UPOBAHHOTO
KOMILIEKCA KOHTPOJIS BBIIIOJIHEHUS 3asBOK MTOTpeOuTENnei

69. CoBepiieHCTBOBaHUE MeXaHU3Ma 3(D(PEKTUBHOIO yIPABICHHS pabOThI
CTPYKTYPHBIX OJIpa3eICHHI

70. CoBEPILIEHCTBOBAHUE CUCTEMBI YIIPABJIEHUS MPOEKTAMU B OPraHU3aLUH
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