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YacTHOoe yupe:KkaeHHe BhICIIero 00pa3oBaHus
«MHCTHTYT rocy1apcTBEHHOT0 AIMUHUCTPUPOBAHM S

[MTPUHATO YTBEPXIAIO
pemieHneM Yuenoro coera UI'A Pextop UY BO «M1I'A»
oT «28» mas 2024 r. A. TapakaHoB
(mpotokoi Ne 5) «28» mas 2024 1.
[Tpunoxenue Ne 49

K npuka3zy pekropa UY BO «UT"'A»
oT «28» mas 2024 r. Ne 48

HOJIOKEHHUE
0 nopsiake popMuUpoBaHUA (POHIA OLIEHOYHBIX CPEACTB JIs POBEIeHUSI
TeKYIero KOHTPOJISl yCIeBAEMOCTH U MPOMEKYTOUYHOM aTTECTAMH 00y4AIOIIMXCS

MOCISBa, 2024 r.
1. OBIIIUH PA3EJI



1.1. HacTosimee monoxxeHnue ycTaHaBIuBaeT o0mue TpeOoBaHUs K CTPYKTYpE, CO-
JepKaHuio, ohopmieHUIO0 (OHA OLEHOYHBIX CPEACTB MJS MPOBEACHHUS TEKYIIETO
KOHTPOJISl yCIEBAEMOCTH U MPOMEKYTOYHOM aTTECTAMU 00yHaroIuXcsl

1.2. Hacrosiiee Ilonoxenue pa3padoTaHO HA OCHOBAHUH CIIEIYIOIIUX JOKYMEHTOB:

- ®epnepanbhblil 3akoH Poccuiickoit deneparuu ot 29.12.2012 1. Ne 273-03 «O06
oOpazoBanuu B Poccuiickoit ®denepanun» (¢ M3MEHEHUSAMH U JIOMOJHEHUSIMU OT 17
dbespains, 24 mapta, 5, 20, 30 anpeins, 26 mas, 11, 28 utons, 2 uronst 2021 r.);

- Ilpuka3z MunucrepctBa ob6pazoBanuss u Hayku PD ot 06.04.2021 Ne 245 «O6
yTBepkaeHuu [lopsiaka opraHu3anuu U OCyIIECTBIECHUs 00pa30BaTeIbHON JAESTENbHO-
CTH 1O 00pa30oBaTeNIbHBIM MPOTPAMMaM BBICHIETO OOpa3oBaHUs — MpOrpaMMmaM Oaka-
JaBpuara, porpaMmam ClelHalInTeTa, IporpaMMaM MaruCTpaTrypbl»;

- [Ipuka3z MuHUCTEpCTBA HAYKH U BbICIIEro oopazoBanusi Poccun ot 29.06.2015 Ne
636 (pen. ot 27.03.2020) «O06 ytBepxaeHuun Ilopsinka mpoBeneHHs] TOCYAapCTBEHHON
UTOTOBOM aTTeCTallMM MO OOpa30BATEIbHBIM IPOrpPaMMaM BBICIIETO OOpa3OBaHUS —
nporpaMMaM OakallaBpuaTa, IporpaMmaM CIEHHAIUTETa U MPOrpaMMaM MarucTpary-
pBD»;

- @enepanbHble TOCYJapCTBEHHBIE 00pa30BaTENbHbIE CTAHIAPTHl BBICIIETO0 00pa-
30BaHUs 10 HAIIPABIICHHUAM MTOATOTOBKH, peain3yeMbiM UY BO «UT'Ax;

- YcraB UY BO «MT'A».

2. OBIIIME ITOJIOKEHU A

2.1 Hacrosmuii OpsAIOK YCTaHABJIMBACT IMpaBUjiia pa3pabOTKH, TPEeOOBaHUS K
CTPYKType, cojiepKaHuio u ohopMiIeHUIO (DOHIOB OIIEHOUHBIX cpeacTB (Haee — DOC)
JUISL aTTECTAIluu OOYYaloOIMXCSl Ha COOTBETCTBHE WX NEPCOHAIBHBIX JIOCTHUKEHUUN
MOATANIHBIM TPEOOBAHUSIM COOTBETCTBYIOIIEH 00pa30BaTEIbHOW MPOTrPaMMbl BBICIIETO
oOpazoBanus (OIIBO), peanusyemoil B YaCTHOM yUpeKJE€HUU BBICLIETO 0Opa3oBaHUs
«MHCTUTYT TOCYJaPCTBEHHOTO aJIMUHUCTPUPOBaHUs» (nanee — MHCTUTYT).

2.2 ®OC no gucuuiuiiHe (MOAYJII0) SIBIISAETCS HEOTHEMIIEMOM 4YacThiO HOpMa-
TUBHO-METOJIMYECKOr0 00€CleUeHuss CUCTEMBI OIIEHKUM pe3yJibTaTa OCBOEHUS 00Y-
YaIOUIMMUCS KOHKPETHOM OCHOBHOM 00pa30BaTEeIbHOM MPOrpaMMBbl BBICILIETO 00pa3oBa-
Hus (nanee — OI1 BO).

2.3 ®OC mno pucuuruimHe (MOAYJIO) TMPEICTaBIseT COOOM COBOKYIIHOCTh
KOHTPOJBbHO-U3MEPUTENbHBIX MaTepHuasioB (nanee — KMIM) (TurnoBeie 3amaun (3a1aHus),
KOHTPOJIbHBIE PA0O0THI, TECTHI U JIP.) U METOJIOB UX MCIIOJIb30BaHUS, MPETHA3SHAUYCHHBIX
JUTS U3MEPEHUs YPOBHS JOCTIKEHUS OOYUYaIOIIUMHKCS YCTAHOBIEHHBIX PE3YJIhTaTOB
OOy4YeHHSI.

2.4 ®OC no aucuuminHe (MOAYJII0) UCIOIb3YETCS MPU MPOBEICHUN TEKYIIETO
KOHTPOJISl yCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTAlMU 00yHYarouIuXcsl.

2.5 ®OC sBnsieTcss HEOThEMJIEMOM 4YacThio paboyeil mporpaMMbl JUCHUILIMHBI
(Momyms).

2.6 Hacrosmmii ITlopsimok oOs3aTeneH sl MCHOJHEHUS BCeMHU Kadeapamu
NHctuTyTa, 00€CeynBarOMMU peain3aluio 3akperieHHbIx 3a kadeapamu OIT BO.



3. EJb U 3AJAYA CO3JAHUSA ®OHJAA OHEHOYHBIX CPEJACTB

3.1 Henpro cozparnss ®OC yueOHOW TUCIUTIIUHBI (MOMYJIS) SIBISETCS CO3MaHUE
WHCTPYMEHTA, TO3BOJISIONIEIO0 yCTAHOBUTH COOTBETCTBUE YPOBHS IMOJTOTOBKU 00Y-
Yalolerocs: Ha JaHHoM dtane o0ydyeHus TpedoBanusiMm GI'OC BO, cooTBETCTBYIONIUX
HaIPaBJICHUIO MOATOTOBKH (CIENUATIBHOCTH).

3.2 3agaun ®OC no gucuuruiuHe (MOIYIIO):

- KOHTpPOJIb Tpoliecca OCBOCHUS OOyYaroIUMHCS YPOBHSI CPOPMHPOBAHHOCTH
KomnereHud, omnpeaeneHHbix B @PI'OC BO, CcOOTBETCTBYIOMMX HAIMPaBJICHUIO
MOATOTOBKH (CIEIUAILHOCTH);

- KOHTPOJIb U YIIPaBII€HUE JIOCTUKEHHEM BBIITYCKHUKAMHU 1IEJIEN peain3aluy KOH -
kpetHoit OOII BO, onpeneneHHBIX B BUIe HA0Opa COOTBETCTBYIOIIMX KOMITETEHIINN;

- OIICHKa JOCTWKEHWH, OOydYalomMXCs B TPOIECCe H3YYCHHS UCIUTLTAHBI
(MomyJsl) C BBIIEJICHHEM IOJOKUTEIIbHBIX (OTPUIATEIBHBIX) PE3YJIbTAaTOB U IUIAHUPO-
BaHUE MPEAYNPEKIAIONINX, KOPPEKTUPYIOIMINX MEPOIIPUITHIA.

3.3 OueHouHsle CpeCcTBA, COMPOBOKAAONIME peanu3anuio koHkpetHou OIl BO,
JIOJDKHBL OBITH pa3paboTaHbl JJI1 MPOBEPKU KauecTBa (POPMUPOBAHUS KOMIETEHIIMN U
SBJISITHCS IGUCTBEHHBIM CPEJICTBOM HE TOJBKO OIEHKH, HO U O0y4YEeHUSI 00YUYarOIINXCsl.

4. POPMUPOBAHMUE, COAEP KAHUE ®OHJA OIIEHOYHbBIX CPEJICTB

4.1. ®OC no aucturuinae (MOAyJ0) GopMUpPYyeTCs Ha KIIOUEBBIX MPUHIIMIIAX
OLICHUBAHUSL:

- BAJIMTHOCTH (OOBEKTHI OIEHKU JOJIKHBI COOTBETCTBOBATH MOCTABJICHHBIM II€-
JsM 0OydeHwUs ),

- HAJIC)KHOCTH (MCTOJIb30BaHUE €AMHOOOPA3HBIX CTAHIAPTOB M KPUTEPHUEB IS
OIICHUBAHMS JOCTHIKCHUI);

- CHOpaBeMIUBOCTH (0OyYaromIMecss JAOJKHBI HMMETh pPaBHbIE BO3MOXKHOCTH
JIOOUTHCS yCriexa);

- 3(bpeKTUBHOCTU (COOTBETCTBHE PE3YJIbTATOB JEATEILHOCTH MOCTABICHHBIM 3a-
Jladam).

4.2. ITpu popmupoBanuu POC 1015KHO ObITH 00ECTIEUYEHO €r0 COOTBETCTBHE:

- ®I'OC BO 110 coOTBETCTBYIOLIEMY HANPABICHUIO TTOJATOTOBKH (CIIEUAIBHOCTH);

- y4eOHOMY TUIaHy HAIPaBJICHUS MOJATOTOBKH (CIEIIMATILHOCTH);

- paboueit mporpaMme TUCIUILIAHBI (MOTYJIIO).

4.3 Conepxanre ®OC no yueOHOM nuciuIuinHe (MOIYIIHO):

a) TUTYJIbHBIN JIUCT;

0) conepxxanue ®OCa;

B) IIEpEUYEHb OLIEHOYHBIX CPEJICTB;

I') MacrnopT POH/1a OLIEHOYHBIX CPECTB;

1) TIepeyYeHb KOMIIETECHIINI C yKa3aHHEM A3TaroB UX (GOPMUPOBAHUS B MPOIECCE
OCBOEHHSI 00pa30BaTENbHON MTPOTrPaMMBbl U BUJIOB OLIEHOUYHBIX CPECTB;

€) CO/IepXaHUE OLIEHOYHBIX CPEJCTB TEKYIIEro KOHTPOJS (C yKa3aHUEM KpuUTe-
pHUEB UX OIEHUBAHUSA);

) cofiep>KaHre OIIEHOYHBIX CPEACTB MPOMEKYTOUHOM aTTecTallu;



3) KPUTEPUU OLIEHUBAHUS PE3YyJIbTAaTOB OOYUECHHUS.

JlaHHBI TIEpeYeHBb TMOJICKUT COTIACOBAHUIO C Kadeapou, 3a KOTOPOW JaHHas
JTUCITUTUINHA (MOJYJIb) 3aKperuieH(a) y4eOHBIM MJIAHOM COOTBETCTBYIOIIETO HAIPaBIIC-
HUS IOATOTOBKH (CHEUAIBHOCTH).

4.4. Ilo kaxxiomy onieHouHOMY cpeacTBy B @OC noy1KHBI OBITH PUBEIEHBI KPH -
Tepur GOPMUPOBAHUS OLIEHOK.

5. PABPABOTKA ®OHJA ONEHOYHBIX CPEACTB

5.1. ®OC pazpabarbiBaeTcs MO KaXAOW AUCIMILIMHE (MOIYJIIIO0), MPENOo aBacMoOi
Ha Kadenpe.

5.1.1. Ecam B paMKax HampaBiIeHUS MOJATOTOBKH (CHEUHUATIBHOCTH) AJISI pa3yidy-
HBIX MpoduiIe TMpemnoJaeTcs oHa W Ta XK€ MUCHUIUIMHA (MOIYJIh) C OJUHAKOBBIMH
TpeOOBAHMSIMH K €€ COJIePKaHMI0, TO IO HEl MoKeT co3naBathes equubiii OC.

[lenecoobpa3nocts pazpadotku eauHoro ®OC nmo OAHOUMEHHON IUCIUILIMHE
(MoOmyI0) Ui pa3NIMYHBIX HAMpPABICHUH MOJATOTOBKHU (CHEIUATBLHOCTEH) ONpenenseTcs
penieHrueM kadeapel, o0ecreunBarollel npemnojiaBaHue JaHHON JUCHUTUIAHBI (MOIYJIA).

5.2 HemocpeACTBEeHHBINM pa3pabOTUYMK (KOUIEKTUB paszpadboTtunkoB) POC Ha-
3HAYaeTCs 3aBeAyIOIMM Kadeapoil, Kak MpaBuiio, U3 YKCIA Mearorn4eckux pabOTHH -
KOB Kaeaphl, IPEenoJaronuX JaHHYO JTUCHUIUIUHY (MOIYJIb).

5.3 PazpabarsiBaembiii @OC noikeH ObITh YHUBEPCAIBHBIM B BOMPOCAX MpUMe-
HEHUs1 (BO3MOXKHOCTh wHcnoib3oBaHuss POC kak menarorndyeckKuMu pabOTHUKAMU,
MPENOAAOIIMMH JAaHHYIO JTUCHUILUIMHY (MOJYJb), TAK U UHBIMH NEAArOTMYECKUMU pa-
OOTHUKaMU, MPEJCTABUTEISIMU PEKTOpaTa MpH MPOBEICHUN PEKTOPCKUX MPOBEPOK, a
TaK)Ke TMPHU MPOBEJCHUU BHEUTHEH JKCMEPTU3bl KA4eCTBA OCBOCHHS OOYUYaIOIIUMUCS
koHkpeTHo#1 OIT BO);

5.4 ®OC dopmupyeTcst Ha OyMaKHOM U IEKTPOHHOM HOCUTENSX.

6. MPOLIEAYPA DKCHEPTU3bI U OBHOBJIEHUS ®OHJIA OLIEHOYHBIX
CPEJICTB

6.1. CozmaBaembie ®OC nOMKHBI MPOXOAUTh BHYTPEHHIOIO 3KcnepTtusy. Mroru
AKCIIEPTU3BI OPOPMIISIOTCS IKCIIEPTHBIM 3aKITIOUCHHUEM.

Oxcneptuza POC npoBOUTCA € 1ETbI0 YCTAHOBICHUSI COOTBETCTBUM:

- tpeboBanusim GI'OC BO;

- OIT BO no HanpaBieHUIO0 NOATOTOBKH (CIEIIUATBHOCTH);

- LIETISIM | 3a71a4aM 00yueHus1, chopMyTUPOBAHHBIM B pabodeil mporpaMme Juc-
UUIUTAHBI (MOYJIs).

6.2. Okcnepruza ®OC no aucHUIUIMHAM (MOIYJISIM) MPOBOJUTCSA MEeAaroruye-
CKUMH paOOTHUKAMHM BBITyCKaroIEel Kadeappl, UMEIOIIUMHU YYEHbIE CTENIEHN KaHIuaa-
Ta WU JOKTOpa HayK W (WIM) yYeHbIe 3BaHMs JOLIEHTa Win npodeccopa. B uensx npu-
OJIMKEHUsI TEKYyUIero KOHTPOJS YCIIEBAEMOCTH M MPOMEXYTOUYHOM aTTecTaluu o0y-
yaroumxcs K 3agadaM ux Oyayuiedl npodeccuoHaIbHOM NEATENTbHOCTH K IKCIEPTU3E
MOTYT MPUBJIEKATHCS BHEIIHUE SKCIIEPThI — pabOTOJATENM U3 YKCIIa IEUCTBYIOIIHX PY -
KOBOJUTENEeH M PaOOTHUKOB MPO(MIBHBIX OpraHU3aluil (MMEIOIUX CTax paboThl B



JaHHOW MpogeccHoHaIbHON 00IacTH He MeHee 3 JIeT), a TaK)Ke MPEernoiaBaTeIn CMex-
HBIX 00pa30BaTENBLHBIX 00JIACTEH, CIICIUATMCTHI M0 pa3pabOTKe U CEPTUPUKAIUUA OIIe-
HOYHBIX CPEJCTB.

6.2.1. DOkcnepruza enunoro ®OC 1Mo OAHOMMEHHOM IUCHHUIUIMHE (MOJYJIIO)
(myHkT 5.1.1), ocymiecTBisieTcsi BblIIycKaromei(umu) kadeapoi(amMmu) COOTBETCTBY-
IOIIeTO TPO(UIIS TOATOTOBKH.

B cnywyae Hamuuus pasHOINIACHM CO CTOPOHBI BBIMYCKAMOIIECH(KMX) Kadeapbl
(xadenp) k comepxkaHuio, MeToAudeckoMmy obOecnedenuto eauHoro POC, mis auc-
IUIUTMH (MOJyJIel) COOTBETCTBYIOIIUX MPOMUITIO JaHHBIX BBIMTYCKAIOIMUX Kadenp pas-
pabateiBaercs otnenbHbii @OC.

6.2.2. Dkcnepruza @OC 110 OJJHOMMEHHOW IUCHMIUIMHE (MOJYII0) C OJIMHAKO-
BbIMH TPEOOBaHUSIMU K €€ COAEpk aHHIO, B CIy4yae, €CJIi OHa MPEenojaeTcs Ha pa3iiud-
HBIX Kadeapax, OCyIIEeCTBISIETCS KaKI0W BhIMycKaromend kadeapoi Kaxaoro Hampas-
JIEHUS IOATOTOBKY (CHEMAIIBHOCTH) B OTJIEIbHOCTH.

6.3. IIpy Hanu4YMK MOJIOKUTENBHOTO 3aKkioueHus sxkcneptussl DOC obcyxaaeT-
Csl M YTBEPKIAETCs Ha 3aceJaHuu Kadeapsl.

6.4. He pexxe ogHoro pasa B yueOHbI roj pazpadotunkom ®OC npu 0OHOBIIE-
Huu OIT BO ocymectBisiercst oOHoBiienne @OC (BHEeCEHHE U3MEHEHUE, aHHYJIUPOBa-
HUE, BKIIFOUEHUH HOBBIX OLIEHOYHBIX CPEACTB U JIp.).

Pesynbratel o6HOBIeHUST DOC (32 uckioyeHueM obHosieHus [lacmopra ®OC
(mpunosxxenue Ne 3) OMOTHUTENBHON HKCIIEPTU3E HE MOJIEKAT.

[ToBTOpHO# 3KcmepTu3e (MO0 MyHKTY 6.1-6.2) moayiekatr TONbKO W3MEHEHHS B
[Taciopte @OC.

Bce pesynbrarel o6HOBIIeHUST POC paccMaTpuBarOTCs U YTBEPKIAIOTCS Ha 3ace-
naHuM Kadeapbl, OCYLIECTBISAIOIIEH MpENnoJaBaHUE TUCIUIUIMHBL (MOIYJs) U OT-
pa)karoTcs B JIUCTE peructpaunu namenenuu B PI1/I.

6.5. PabGoTsl, cBsa3anHbIe ¢ pa3paboTkoil u skcneptuzoit ®OC npu Gpopmupona-
HUW y4eOHOM HArpy3KH Ha TEKYIIUU y49eOHBIN TOJ, YIYUTHIBAIOTCS B WHIWBUYTBHBIX
IJIaHAX IPETNoIaBaTeeH.

7. OTBETCTBEHHOCTD 3A PASPABOTKY, XPAHEHHUE ®OHJIA OILIE-
HOYHbBIX CPEJACTB

7.1 OTBETCTBEHHBIM UCIIOHUTENEM 3a opMupoBanue u xpanenue ®OC sBuseT-
csl 3aBeIyIOIUi Kadeapoit, 3a KOTOpO# 3aKkperyieHa JaHHas TUCIUIUINHA (MOIYIIh).

7.2 Paszpaborunk ®OC HeceT OTBETCTBEHHOCTh 3a Ka4ye€CTBO pa3padOTKH, Mpa-
BHJIBHOCTH cocTaBieHus u oopmienus GOC.

7.3. TleuatHsiii u 35ekTpoHHbIN YK3eMIUIApbl DOC Bxoaut B coctaB PII/] u xpa-
HATCS Ha Kadeape.

7.4. IIpuMepHBIN nIEpedYeHb BOIIPOCOB, 3a1a4, 3aganuid 1 uHbix KUM s Bkmro-
YCHUS B 3a4€THO-3K3aMEHAIIMOHHbBIE MaTepHaibl (MoAnyHKT /I myHkTa 4.3.) pa3MemniaeT-
csi Ha caiite MHCTUTYTa (PIEKTPOHHBIX CTpaHUIAX Kadeap, 3a KOTOPOW 3akperieHa
JaHHAsI TUCIUTUINHA (MOAYJIb)).



8. et o3HAKOMIEHMS
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1. ®oHJ OLIEHOYHBIX CPEICTB JAJIfl TEKYIIEro KOHTPOJISl YCIIeBAeMOCTH, IPOMEKY-
TOYHOM aTTecTAlUN 00Y4AIOIIUXCS MO JTUCHUIINHE

Hacrosmmit ®onp onenounsix cpeacts (POC) no nuctummune «MabOpManmon-
HbI€ TEXHOJIOTUU B YIPABICHUN» SIBISETCS HEOTHEMIJIEMBIM MPUJIOKEHUEM K paboueit
nporpamme aucuumivibl (PITI) «HbopmariionHbie TEXHOIOTMU B ynpasiieHun». Ha
nanHbli OC pacnpoCTpaHAOTCA BCE PEKBU3UTHI YTBEPKACHUS, NPEICTABICHHBIE B
PIIJI mo maHHOM JUCLMILIMHE.

2. IlepeyeHb OLIEHOYHBIX CPEACTB

Jlns ompeneneHus] KayecTBa OCBOCHHUS O0YUYarOITUMUCS YU4eOHOTO MaTepualia Io
JUCLUIIMHE UCIIOJB3YIOTCS CIEAYIOIINE OLEHOYHBIE CPE/ICTBA:

IIpencraBienue
Ne | Onenounoe | Kparkas xapakTepuCTHKa OLEHOYHOTO
n/ o CpEICTBO CpeacTBa OUEHOTHOTO Cpei-
P P ctBa B ®OC
Bun KOHTpoJIs, MO3BOJSIOMIUNA BBISIBUTH
CTENEHb BiaJeHUs 0a30BbIMU 3HAHUAMMU,| TeMbl TUISL
1. | Pedepar YMEHUSIMHU U HaBBIKAMH, HEOOXOIMMBIMH | IOATOTOBKU pede-

JUisi O0ydeHHs, U ONpPENEeTUTh YPOBEHb| PaTOB
BJIaJICHUSI HOBBIM MAaTEPUAJIOM

Bun KOHTpPOJIS, MO3BOJISIIOIINI BBIIBUTH
CTEIICHb BJIaJcHUS 0a30BBIMHM 3HAHHUSIMH,
YMEHUSIMU U HaBbIKAMU, HEOOXOIUMbIMU
Uit 00y4YeHHUs, U OMNpeNeNuTh YpOoBeHb| Bompockl JUIS
2. | TectupoBanue| BiaieHUss HOBbIM MaTepuasioM. C Momo-| MpoBEAEHUsI  Te-
IIBI0 TECTa MOKHO HaWTH clla0ble MeCTa| CTUPOBAHUS

B IOJITOTOBKE OOYYAIOIIUXCS U BBISBUTH
HaIMpaBJIE€HUS UHIWBUIYATbHOW MOMOIIH
MM B OCBOCHUH HOBOI'O MaTepuaia

Bua KOHTpPOJIS, MO3BOJISIFOIINM BBISIBUTH
CTENICHb OBJAJCHUS 3HAHUSIMU, YMEHH-
SSIMU M HaBbIKaMHU, HEOOXOAMMBIMU i | Bompockl JUISL
3. | Ox3ameH JAJTbHEUILIETO OCBOECHUS y4eOHOH | MOATOTOBKUA K K-
porpaMMbl HaIpPaBJICHUS TOJTOTOBKH | 3aMEHY

38.03.04 T'ocymapCTBEHHOE M MYHUIIH-
MaJIbHOE YNPABJICHUE




3. IlacnopT ¢oHAA OLIEHOYHBIX CPEACTB JUCHUIJINHE

3.1. Moaenu KOHTPOJIUPYEMBIX KOMIETEHIIHA:

KOMHeTeHHI/II/I (l)OpMI/lpyeMbIe B IIpoHecce U3yIeHus1 TUCIHUIIJINHBI

Koabl Coaepxanne Ilepeyenb NIaHUpPYeMBbIX Pe3yJbTATOB
KOMIeTeHINH KOMIeTeHI i 00y4eHHUsI IO TUCIUIINHE

3Hamy:

- nH()OPMAINOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJOTHH,
CHOCOOCH HCIOJNB30BaTh B | TOCYIAapCTBEHHbIE M MYHHIUNAJIbHbIE WH(POPMAIHMOH-
npodeCCHOHAIBHON NIesiTeb- | HbIE CUCTEMBL;
HOCTH WH(OPMAITOHHO- | - TEXHOJIOTHH 3JIEKTPOHHOTO MPAaBUTENHCTBA U MOPSIOK
KOMMYHHKAIIMOHHBIE TEXHO- | MPEIOCTABIECHUS TOCYIAPCTBEHHBIX (MYyHUIUIAIHHBIX )
JIOTHH, TOCYJapCTBEHHBIE U | YCIYT.

OTK-5 MyHULHNANbHeIe  HHGOpMa- | Yuemy:

LIMOHHBIE CHCTEMBI;, MpPHUMeE- | - HCIONb30BaTh B MPOPECCHOHATBFHONW NEATENbHOCTH
HATH TEXHOJIOTUH JIIEKTPOH- | HH)OPMAIIMOHHO-KOMMYHHKAIIHOHHBIE — TEXHOJIOTHH,
HOTO  TIPaBUTEIbCTBA U | TOCYINApCTBEHHBIE M MYHHIIMIIAIbHBIE HH(POPMAIINOH-
MIPEIOCTABICHUSI ~ TOCYJap- | HbIE CHCTEMBI.
CTBEHHBIX (MYHULMIAIBHBIX) | Brademu:
yCIyT - HaBbIKAMHU NPUMEHEHHS TEXHOJIOTUH 3JIEKTPOHHOIO
MIPaBUTEIHCTBA W IPENOCTABICHHUS TOCYIApPCTBEHHBIX
(MYHHITMITAJIGHBIX ) YCITYT.
3namo:
Croco0eH MOHUMATh | - MIPUHUUIEI pabOThl COBPEMEHHBIX MH(OPMALMOHHBIX
TIPUHIINTIBI paboTHI | TEXHOJIOTHH.
COBpeMeHHbIX HH(popMaiu- | Yuems:

OIIK-8 OHHBIX TEXHOJOTHMH W WUC- | - HCHONb30BaTh HMH(GOPMALMOHHBIE TEXHOJIOTHH IS
MOJIb30BaTh MX JAJISl PEICHMs | PELIeHUs 3a1a4 Npo(hecCHOHAIbHOMN AeATEIbHOCTH.
3aMad  mpodecCHOHANBHOU | Bradems:

JEeSITeTbHOCTH - HaBbIKAMU Pa0OTHI C COBPEMEHHBIMH MH(POPMAIIUOH -
HBIMH TEXHOJIOTHUSIMH.
3namy:
- OCHOBHBIC MOJIEITU CBsI3el C 00OIIECTBEHHOCTBIO;
- 0COOCHHOCTH CBsI3¢ii ¢ OOILIECTBEHHOCTBIO B TOCYAap-
CTBEHHBIX OpTraHax;
- moHsTHE peepeHTHO TPyIIIHI.

CHOCOOCH OCYIIECTBIATD B3a- | Yuemy:

K-7 umogeiicteue co CMU u | - opraHu3oBBIBaTH OpUQHHIH, Ipecc-KOoH(pEepeHLNH,
pedepeHTHBIMU TPyIIIIAMH WHTEPBBIO W WHBIE MEPONPHUATHS C yYaCTHEM CPEICTB
MacCoBOM HH(pOPMAITHH.

Braoems:

- HaBBIKAMH Pa3BUTHSI U HAIOJHEHUs O(HULIUATIBHBIX HH-
TEPHET-CATOB roCyIapCTBEHHBIX OPTaHOB U MPE/ICTaBH-
TENbCTB B COLMAIBHBIX CETSIX U OJI0Tax.

3.2. B pesynbrare m3ydenusi AUCHUIUHHBI «HpOpMAIMOHHBIE TEXHOIOTHUU
YOPABJICHUI» 00yYarOUIUICs JOJHKEH:

3HAmMbs.

- MH(GOPMAIIMOHHO-KOMMYHUKAIIMOHHBIE TE€XHOJOTUH, TOCYJapCTBEHHBIE U MY-
HULUIIAJIbHbIE HHPOPMALIUOHHBIE CUCTEMBI;
- TEXHOJIOTMU DJJIEKTPOHHOTO MPABUTEIBCTBA M MOPSAOK MPEIOCTABICHUS
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roCyJJapCTBEHHBIX (MyHULIUNIAIbHBIX) YCIIYT;

CHUCTEMBI;

- OCHOBHBIE MOJIEJIN CBA3EH ¢ 00LIECTBEHHOCTHIO;
- 0COOEHHOCTH CBSI3€H ¢ OOIIECTBEHHOCTHIO B TOCY/IaPCTBEHHBIX OpraHax;
- IOHATHE PEPEPEHTHON TPYIIIIbI;
ymemy:
- UCIOJIb30BaTh B MPO(PECCUOHAIBHONU NIEATEIbHOCTH HMH()OPMAIMOHHO-KOMMY -
HUKALIMOHHBIE TE€XHOJOTHUHU, FOCYJApPCTBEHHBIE M MYHHUIIMNAIbHbIE MHPOPMALMOHHBIE

ATHS C YYaCTHEM CPEJICTB MAacCOBOI MH(POpMAIINH;

gnaodemsn:
- HaBBIKAMHU TIPUMEHECHHSI TEXHOJIOTHH 3JEKTPOHHOI'O MPAaBUTEILCTBA M IIPEIO-

CTaBJICHUSI TOCYAAPCTBEHHBIX (MYHUIUIIAIBHBIX) YCIIYT;

- OPraHU30BBIBaTh OpU(PHUHTH, TTpecC-KOHPEPEHIINHN, HHTEPBbIO U UHBIE MEPOIIPH -

- HaBbIKaMH Pa3BHUTHUSA W HAIIOJIHCHUA O(I)I/II_[I/IaJ'IBHBIX HHTepHeT-CaﬁTOB rocyaap-

CTBCHHBIX OPraHOB U NPCACTABUTCIILCTB B COLUAJIBHBIX CCTAX U Onorax.

4. IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM 3TANOB UX ()OPMUPOBAHUA B IpoLecce
0CBOCHHUS 00pPa30BaTEJIbHOI MPOrPAMMBbI U BU0B OLIEHOYHBIX CPEICTB

No Kontponupyembie Moy, Kon xonTponupyemoi HaumenoBanue
/1 | pasfensl (TeMbl) TUCIUIUIMHBL | KOMIETCHIMH (WK €€ YacTH) OLIEHOYHOT'O CPEACTBA
e T
1. : ’ OIIK-8 Pedepar
TePMHUHOJIOTHS,  Kilaccuduka-
[1K-7
s
Tema 2. HWudopmanuonHoe OIIK-5
2. | oOmiecTBO: BEKTOp pPa3BUTHS OIIK-8 TectupoBanue
MH()OPMAITMOHHBIX TEXHOJOTHIA 11K-7
Tema 3. DIEKTPOHHOE MpaBH- OTIK-5
3. TGHBCTB;) P P OIIK-8 Pegepar
I1K-7
Tema 4. Apxutektypa »3Iek- OTIK-5
4. - AP yp OIIK-8 TectupoBanue
TPOHHOTO MPABUTEIIHCTBA
[1K-7
Tema 5. CucremMa MeEXBEIOM- OIIK-5
5. | CTBEHHOIO 2JIEKTPOHHOIO B3au- OIIK-8 TectupoBanue
MOJIECUCTBUA I1K-7
Tema 6. 3amura napopmanuu B OIIK-5
6. | cucTeMe AJIEKTPOHHOI'O IMpaBU- OIIK-8 Pedepar
TEJILCTBA [1K-7
o aepane | o
7. Aep P OIIK-8 OK3amMeH
BIaCTK U  BEJOMCTBEHHBIE
[1K-7
WH()OPMAITMOHHBIE CUCTEMBI
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5. Conep:kaHue OIEHOYHBIX CPEICTB TEKYIEro KOHTPOJISI

Tekyluii KOHTPOJIb OCYIIECTBIISAETCS MPENOJABATENIEM JUCHUILIMHBI IPU MPOBE-
JIEHUU 3aHATHI B opMe: pedepaTa U TECTUPOBAHUSL.

OneHoYHbIE CPEJICTBA ISl TEKYIIETO KOHTPOJIS:

1. Peghepam.

IIpumepHvie memol pechepamos:

1. NudopmanimoHHble TEXHOJIOTUH B pabOTE 3aKOHOIATEIbHBIX OPTraHOB.

2. CucremMa MOHUTOPHHTA MPOXOKICHUS 3aKOHOTIPOEKTOB.

3. KomnbioTepHble TEXHOJOTUH, HH()OPMAIMOHHO-aHATUTUYECKUE CHCTEMbI B
YIPABJICHUH OOIIECTBOM.

4. NadpopmanonHoe oOecriedyeHue YKOHOMHUKH Ha TpUMEpe MPOIYKTOB areHT-
ctBa «Mobuey.

5. Ponb nadopmanmu B sxoHOMHEKE. TH(DOpMAITMOHHBIE TEXHOJIOTUN B COBPEMEH-
HOM OOLIECTBE.

6. COBpeMEHHOE COCTOSIHUE CUCTEM 00pAaOOTKH JAHHBIX U TEIEKOMMYHUKALUH.

7. COBpEMEHHBIE aIIIApaTHBIE U MIPOIPAMMHBIE CPEACTBA.

8. ABTOMaTU3MPOBAHHOE padoUyee MECTO IKOHOMHUCTA.

9. Oduchble TeXHOTOTUN 0OPAOOTKHU TAHHBIX.

10. NHTEpHET-TEXHOIOTUH B 3KOHOMHUKE.

11. KommnploTepHble TEXHOJOTMM M CPEACTBA paCIpeleieHHOW 00padoTKu
nHpopManuu.

12. PaGoTta c anekTpoHHO# mouToi. [ToHsTHE MOYTOBOrO MPOTOKOJIA, TOYTOBHIE
KJIMeHThl. CEeTeBOM ATUKET U KOPIIOPATUBHBIE TPEOOBAHUS K MOYTOBON MEPETHCKE.

13. ITouck madopmaruu B MuTepHere. OCHOBHBIC ITOMCKOBBIC MAIIMHBI. THITBI
3arpocoB. [IOMCKOBBIN SI3bIK. METANIOMCKOBBIE CHCTEMBI.

14. OTeyecTBeHHbIE U 3apyOEKHBIE 3TEKTPOHHBIE HH(POPMALIMOHHBIEC PECYPCHI.

15. O6paboTka SKOHOMHUUYECKON HH(DOPMAILIMKU B TEKCTOBOM PEIAKTOPE

16. KoMnbroTEpHBIE TEXHOJOTUU MOJATOTOBKH TEKCTOBBIX JOKYMEHTOB B CpEJEe
Microsoft Word. Dransl pabotsl ¢ gokymeHToM. CoctaB nokymeHTa. OKHa JOKYyMEH-
TOoB. Pexxumpl pabotel Word. CucremHoe MeHto peaakrtopa. Obnacts 3aaa4 U padborta ¢
HEM.

17. IlpuknaaHoe mporpaMmMHoe obecrieueHue st opuca.

18. TexHOIOrHH MHTErPUPOBAHHBIX TPOrPAMMHBIX MAKETOB OOIIET0 Ha3HAYCHUS
Microsoft Office. OcHOBBI UCTIOIB30BaHUS CTAHJAPTHHIX MPOrpaMM OGHUCHOTO Ha3HA-
yeHus. YmpaBisroliee MeHio oucHoii nmanenu. Pabora ¢ opucHO maHemnslo.

19. Ucnonw3oBanue cpeacts MS Office s o6padotku qaHHbIX B IHTEpHET.

20. IMpuknagaoe nHGOPMAITMOHHOE 0OECTICUeHNE.

21. Tlpomeaypsl 00pabOTKM dSKOHOMHYECKOW wuHGopManuu. OpraHu3aus
uH(pOpMaIMOHHOr0 oOecrnieueHus. baHk JaHHBIX, MO/eNu 0a3 JaHHBIX.

22. Pa3paboTka 0a3bl JaHHBIX SKOHOMUYECKOTO OOBEKTA.

23. CpenctBa co3nanus npe3enrtanuii B cpeae MS PowerPoint.

24. TlepcnekTuBbl pa3BUTUS MH(OOPMAIMOHHBIX TEXHOJOTUNA B 3KOHOMHUYECKOU
HayKe U 00pa30BaHUU.

25. Tlonstue «MHpopmarmonnas texnojorusi». UT B sxkoHOMUKE, YIpaBIeHUH,
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o0pa3oBaHUM.

26. [TpuHIMTIBI ¥ ypOBHUA WH(DOPMAITMOHHOTO MEHEKMEHTA.

27 CocraB amnmapaTtHoro odecnedeHusi APM 3k0HOMHCTA, BBIOOP TEXHUYECKHX
CPEJICTB U UX OCHOBHBIE XapaKTEPUCTUKH.

28. OcHoOBHbIE cpepbl NPUMEHEHHS] KOMIBIOTEPHBIX TEXHOJIOTUN B, SKOHOMHKE,
o0pa3oBaHUMU.

29. TenexkoHdpepeHuu U paboTa C HUMHU.

30. JlokanbHbIe U r100aJbHbIE KOMIIBIOTEPHBIE CETH.

31. CpenctBa pazpabotku npezeHTanuu B MS Office.

32. Undopmarmonnsie pecypcsl cetu UHTepHET.

33. 3ammTa nHOOPMAIIMH B JTOKAIBHBIX CETSX.

34. Vcnonw3oBanue Haactpoek MS Excel mns ananmza BO3MOXKHOCTH (PUHAHCH -
POBaHUS HAYYHOU JIEATEIIbHOCTH B BY3€.

35. PacyeThl HEKOTOPBIX SKOHOMHUYECKHUX MMOKa3aTelIel NeATeIbHOCTU TPEAIPHS-
TUs ¢ ucnoyib3oBanueM MS Excel.

Kpumepuu oyenusanusn:

OneHka «OTJIMYHO», BBICTABJISETCA €clii paboTa HOCUT HAYYHO-HUCCIEH0-
BaTEJIbCKUM  XapakTep, TMpPOAHAIU3UPOBAH M CHCIAH CPABHUTENbHBIA  aHAIIN3
HECKOJIBKUX JIMTEPATYPHBIX HICTOUHUKOB, IPUBEICHBI IPUMEPHI.

OrneHKa «XOpOoII0», BHICTABISIETCS €CJIM IPOAHAIM3UPOBAH U C/IENIaH CPaBHUTEIIb-
HBII aHAJIN3 HECKOJIBKUX JINTEPATYPHBIX HCTOYHUKOB, TPUBEIAEHBI IPUMEPHI.

OueHka «yJIOBJIETBOPUTENIBHO», BBICTABIISIETCS €CIU MPOBEICH CPABHUTEIbHBIN
aHaJIU3 HAYYHO-METOANYECKON JTUTEPATyPbl, IPUBEIICHBI IPUMEPHI.

OreHKa «HEYAOBIETBOPUTEIBHOY, BRICTABIISIETCS €CIIM paboTa Mpoliia IpOBEPKY
Ha aHTHUIUIArMaT U COOTBETCTBYET TpeOOBaHMSIM O(OpMIICHHUS.

2. Tecmupoesanue.

1. Yto mormmaeTcs o uHbopMaIuei?

— Tlonx undopmariueit MOHUMAIOTCS TaHHBIE, KOTOPBIE TPEACTaBICHBI B M0-

HSATHOM U TTOJIC3HOM JIJIs1 YeoBeKa Gopme.

— Iloxg wHpOpMammed MOHMMAIOTCS JaHHBIC, TMOJIC3HBIC IJIS JIMIA TIPHU-

HUMAIOIIETO PELICHUS.

— Tlon undopmanue NMOHUMAIOTCS JaHHBIC, TOJYYECHHBIE W3 BHEIIHEH

Cpelbl.

— + Bce BapuaHThl BEPHHI .

2. C kakuMU BUJIaMH JICSITEILHOCTH CBsi3aHa MH(OpMaLMsi, B KOTOPOU HYKJ1aeTcCst
npeanpusTue?

— C nonydenueMm wid cOOPOM JAaHHBIX BHYTPH OpraHU3allid U BO BHELIHEH
cpexne.

— C paznuuyHbIMH BUAaMH 00paOOTKU HH(pOpMaALUK.

— C BBOJIOM JaHHBIX, UX 00paOOTKOI U BHIBOJIOM MH(GOPMAIIHH.

— + Bce BapuaHThI BEPHBI.

. aiiTe onpezaenenre nHGOPMATMOHHONW CUCTEMBI:
— + HNudopmarmonnyto cuctemy (MC) QpyHKIIMOHATIBHO MOXHO OIPEIETUTH,

W

! TIinrocoM OTMeu€eHBI Bee IIpaBUJIBHBIC BaApUAHTBI OTBETOB.
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KaK MHO>KECTBO B3aMMOCBS3aHHBIX 3JIEMEHTOB, KOTOPBIE 00ECIIEYNBAIOT BBOJI (MJIU BOC-
pousBeicHuE), 00padaThIBAIOT, XPAHIT U PACIPEACISIOT WHPOPMAIIIO, KOTOpas UC-
NOJIB3YETCS B IPOLIECCAX PEIICHHM, KOOPAUHALIMM U KOHTPOJIS AESATENbHOCTA B OPIaHM -
3alHH.

— HC MOXHO omnpeaenuTb, Kak MHOKECTBO B3aWMOCBSI3aHHBIX 3JIEMEHTOB,
KOTOpbIE 00€CTeUnBAIOT XpPaHEHHE W paclpocTpaHeHWe WHQPOPMAIUU I TPUHSTHS
YIIPaBJIEHYECKUX PELICHUM.

— HC MOXHO omnpeaennTb, Kak MHOKECTBO B3aWMOCBSI3aHHBIX 3JIEMEHTOB,
o0ecIeynBaroIuX BBOJI, 00pab0TKy HHPOpMaLUU, €€ TUPAKUPOBAHUE B IIEJISIX KOHTPO-
JI51 ACSITEIBHOCTU OpraHU3alllu.

4. Yto Takoe cucTeMbl 00pabOTKHU TpaHCAKIIHI?

— Cucrembl, TO3BOJISIONIUE CO3AaBaTh U 00pabaThIBATh TOKYMEHTHI.

— Cucrembl, TO3BOJISIONIME TPUHUMATh YIIPABIECHYECKUE PEILICHHUS.

— + Cuctemsl 151 0OCTY>KUBAHUS TEKYIIUX OTEpaIUi.

5. KakoMy ypoBHIO ympaBi€HHS COOTBETCTBYIOT CHUCTEMbI OOpabOTKH TpaH-
cakium?

— CpenHeMy ypOBHIO yIIPaBJICHUSI.

— + OnepallMOHHOMY YPOBHIO.

—  YPOBHIO UCTIOJTHUTENEN.

6. K xakomy tuny MC oTHOCATCS 3KCIIEPTHBIE CUCTEMBI?

— + K npodeccronanbHbiM HHPOPMAITMOHHBIM CUCTEMAM.

— K cucremam, KkoTOpbie OTBEYAIOT Ha BOIIPOCHI, HA KOTOPbIE HEJb3sI MMOIYYUTh
OTBETHI ¢ momolkio apyrux MC.

— K cucremam noasiepKku BbICIIETO 3BE€HA YIIPABJICHUS.

7. Kakoli ypoBeHb ympaBieHHUs OOCIYyKUBAIOT aBTOMATHU3UPOBAHHBIE CUCTEMBI
yIIpaBJICHHUS?

— + Cpennuid.

— Crparerndyeckui.

— OnepanuoHHBI.

8. B uem cnenuduka MC nogaepxku pyKkoBoacTBa?

— IIupoko UCHONB3YIOT AHATUTHYECKUE MOJIETH.

— + Hcnonb3ytoT BEICOKO pa3BUTHE TEIEKOMMYHHUKAIIUK U TpaduuecKue CpecTBa.

— O06001Iat0T ¥ TOTOBAT JOKYMEHTHI 0 0a30BBIX ONEpalUiAX KOMIIAHUU.

9. KakoBa ponp UT B MOBBIILIEHNH KayeCcTBa YIIPABICHUS ?

— + UT nomoraioT ymnpomars MNPOU3BOACTBEHHBIE MPOLECCHI, 00ECreUrBaTh
BBITIOJIHEHHUE CTAaHAApTOB, COBEPIICHCTBOBAThH IMPOIYKTHl Ha OCHOBE aHalM3a CIpoca
noTpeduTeNneil, CHIXKATh BpPEeMsI M3rOTOBJICHUS MPOAYKIIMH, COKpAIllaTh CPOKHU pa3pa-
OOTKH MPOEKTOB U TIPU STOM JIeNIaTh MEJIKUE OIIHOKH.

— UT no3BoisitoT co37aBaTh HOBBIE CTaHJAPThl KayecTBa HA OCHOBE aHAJIM3a
CYILLIECTBYIOIIUX.

— UT coxpamaroT Bpemsi MPOEKTHBIX pabOT, MPOU3BOJCTBEHHOTO MpOIEcca,
peanu3anuy IpoayKIUU, PEAKIMKU Ha CIPOC MOTpeOUTeNneld 1 BO3ACUCTBUS KOHKYPEHT-
HOT'O OKPYKEHUS.
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10. Uto Bsl monnmMaete moa nHPOPMaIIMOHHON TEXHOJIOTHEH?

— + HMadpopManMoHHas TEXHOJOTHMS — 3TO MEJbHAas CHUCTEMa METOJOB H
croco0oB cbopa, nepeaun, HaKoIIeHUs:, 00padOTKH, XpaHEHUSs!, IPEIOCTABICHUS U UC-
MOJIb30BaHUS MH(GOPMAIIHH.

— HWT — o10 1enmpbHas cucreMa METOAOB U IIPUEMOB aHaIN3a, 00pabOTKHU U Mpe/I-
CTaBJICHUSI UHPOPMAIUH.

— MHT —s10 coBokynHocTh UC, pyHKIMOHUPYIOIIUX B OPraHU3aLUH.

11. Kakue moHSTHS BayKHBI JIs1 OLIEHKH YCIIEIIHOCTH npuMeHeHus 1NT?

— + Crparernueckoe COOTBETCTBUE, KOPIOpPATUBHAS KyJIbTypa, HENPEIBHICH-
HbI€ COOBITHS, TEXHOJOTUYECKHE MEPEXOIBI.

— VYBenuyeHue peHTAOEIBHOCTH MPEANpUsATHS, oO0JerdeHue oO0paboOTKu
uH(GOpMaIIMU KOHEYHBIMU I0JIb30BATEISIMH, YIIPaBICHUE U3MEHEHUSIMU, HENPEIBUICH -
HBIC COOBITHSI.

— HHtepecsl npennpuATHs, CKOPOCTh KIIIOUYEBBIX HM3MEHEHUM IPOMYKLMH,
obneryeHue o0paboTku HHGOPMAIIMU KOHEUHBIMU MOJIb30BATEIISIMH.

12. Kakne mogxonas! k ucciemosanuio MC Brl moxkeTe Ha3BaTh?

— TexHuyeckni, MAaTEMaTUYECKUH, IPOTPAMMHBIH.

— + TexHHYeCKuil, MOBEACHUYCCKUN, COLTMOTEXHUYCCKHUM.

—  CoIuoJIOrHYECKHM, ICUXOJIOTUYECKUM, SKOHOMUYECKUM.

13. Kakasi COBOKYNMHOCTh BOIPOCOB 0oJie€ MOJHO XapaKTepU3yeT MPOOJIeMBbI
OpraHU3alMOHHON JleaTenbHOCTH B cepe UT?

— BuudoT 11 Ha KOHKYPEHTOCTIOCOOHOCTh NMPEANPUITHS HEYIauu NP BbLAeIIe-
Huu UT? Ynyckaer 11 ¢pupma BO3MOXXHOCTH, KOTOpPBIE Al Obl €ii KOHKPETHBIE Tpe-
nmyiectBa? Hackonbko 3Haunmbl UT mis yenexa B otpacinu? Urpatot au UT pons B
CTpaTterudeckom pa3Butuu Gupmbl? COBNAAAIOT JIM LN Pa3BUTHUS (PUPMBI U 1IEJIH pa3-
Butus UT?

— + Ynyckaer 1u ¢pupMa BO3MOKHOCTH, KOTOPBIE MPH JAJIbHEHIIIEM BHEIPEHUN
UT naxe ell KOHKypeHTHbIE TpeumyniecTBa? I(HPEKTUBHO JI MPEANPUSTHE 3aHUMACTCS
rianupoBanreM B obnactu UT? Yopasmstores i aktubl UT addextuBro? JloctaTou-
HO 11 UT 3ammineHsl OT pucka KpYIHBIX onepanuoHHbiXx kartactpod? IlpaBuibHO U
nH(GOPMAaIIMOHHBIE PECYPCHI pa3MEIlleHbI Ha TPETPUITHH?

— Bepno nu npeanpusitie yctanaBiauBaeT mnenu B oomactu UT? CoBnamaroT mu
nenu pa3Butus UT co ctpaterueit pupmel B 1ienoM? J{ocTaTOuHO JIM CPEACTB BBLACIS -
€TCS Ha IPOEKTUPOBaHKe, co3nanne u BHeapenue UT? IIpoxonsaT nu nmons3oBarenu ne-
PENOATOTOBKY B COOTBETCTBUU € TeKyluuM passutuem UT? KakoBa crenens 3aBUCHMO-
cTH 3(PPeKTUBHOCTU (PYHKIMOHUPOBAHUS NPEANPUATUS OT HAJIEHKHOCTH U KayecTBa
HNT? B 4dem 3akiroyaercsl poJib BBICHIETO PYKOBOJCTBA B CTPATETMYECKOM PA3BUTHHU
nT?

14. Kakue TeHAECHIIMH TPOCICKUBAIOTCS B 00JacTH pa3pabOTKU U MPUMEHEHHUS
nT?

— + Pasnoe Biussnue UT Ha otnenbHbie npeanpusastus U otpaciu. [lanpHenmee
pa3BUTHE TEIEKOMMYHHUKAIUNA, TEXHUYECKOTO0 M mporpammHoro obecneueHus. Coot-
BETCTBME METOJIOB YIIPaBIICHUs NpeanpustueM, paspuparomumces UT. Opuenranus Ha
BHeIHME yciyru B oosactu UT. M3smenenue nmoaxonos k ynpasienuto UT ¢ pazsutuem
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TEXHOJIOTUH.

— KoopauHaius mapTHEPCKUX OTHOIIEHUN MEXTAY OOIIMMH YIPaBISIOIIUMU,
ynpasisiromumu T 1 nonp3oBaTensiMu. Y HUBEpcaIU3alus MPEAJIOKEHNS BO3ICUCTBUSA
WUT Ha paznuuHble npeanpustus U orpaciau. COBEpUIECHCTBOBAHHWE TEXHUYECKOTO M
IPOrPaMMHOT0 00ECIICYEHUSsI, CPEJICTB CBSI3H M TEIIECKOMMYHHUKAIH. Pa3BuTHE METO/I0B
yIpaBJ€HUs IPEANPUITHEM B COOTBETCTBUH C BHenpsieMbiMu UT. Crangaptu3zanus me-
tonoB ynpasienus UT. KoopauHaiuss OTHOIIEHUI MEXITy OOIMMH yIPABIISIIOIINMH,
ynpasisromumu UT 1 nons3oBaTensmu.

— Pasnoe BimsHue MT Ha oraenbHble npeanpuatus U orpaciu. [lanpHenmee
pazButue UT. M3MeHeHue MeTONOB ympamieHus npeanpustueM. OpueHTauus Ha
BHEIIIHUE YCIYTH B 00JaCTH pa3pabOTKH MporpaMMHOro obecrnedenus. Pa3Butue Mero-
noB yrnpasieHuss UT. YrioyOieHue OTHOMIEHUM MEXIy MOJIb30BaTeNIsIMU U pa3paldoT-
KaMHu.

15. B kakoii nniepuosa Bpemenu UT cramu crpaTerndeckoil HEOOXOIUMOCTBIO IS
NpeanpUsATAnA?

— B 70-e romsr.

— B 80-e roasl.

— + B 90-e roasl.

16. Kakoii Bompoc cieayer 3a/1aTh yIpPaBIsSONIEMy MAPKETUHIOM B LEJIAX BbISB-
JIEHUA aKTyalbHOCTH puMeHeHnust UT?

— + HyXHO 11 mOTpeOUTENsIM IPOU3BOIUTh CPAaBHEHHE HAOOpa MPOIYKT/ yCIIy-
ra/IeHa ¢ 1mojgo00HsIM HAOOPOM y KOHKYPEHTOB?

— Hcnonp3ytoTces In B IPOU3BOACTBE BBICOKUE TEXHOJIOTUU ?

— DBo3MoOKHa 1 SKOHOMHSI BpDEMEHH U U3JEPKEK?

17. Kakoli Bompoc ciieyeT 3aJaTh YIPaBIAIONIEMY HPOU3BOJACTBOM C LEJBIO
orteHku poiu T B moBeiieHnn ero 3G HEeKTUBHOCTH?

— Bo3MoXeH i yuyeT MHAUBUYaTbHBIX MOTPEOHOCTEN 3aKa3uHUKOB B «JIOBO/I-
Ke» MOTPeOIISIEMBIX UMHU TTPOTYKTOB?

— + Cy1ecTByeT JIM BO3MOKHOCTh COKPAILIEHUS 3a11aCOB ChIPbS?

— Benuko au 4nucio nocpeHUKOB MEXAY IPOU3BOAUTENIEM U OTPEOUTENEM?

18. Kakasi KOHKypeHTHas CTpaTerusi MOXKET ObITh UCIOIb30BaHA MPEAIPUITHEM
BBICOKMM DPa3pbIBOM B 00JIACTH MApKETHUHTA U HU3KUM Pa3pbIBOM B MPOU3BOACTBEHHO-
XO3SIMCTBEHHOU JEATEIIbHOCTU MO CPABHEHHUIO C OTPACIEBBIM JIMAEPOM B IIPUMEHECHHU
nUT?

—  YydleHue HHTErpanuy MpoLeccoB yIPABICHUS HA IPEIPUATHH.

— + IloBbIIeHUE THOKOCTH, UHIUBHUIyaIHU3aIUs IPOAYKTOB U YCIIYT.

— CoxpaHeHUE KOHKYPEHTHBIX IPEUMYILECTB.

19. B uem 3akmouaercs ycuiuBaromasics poiabr WT B pemeHun npoodiem
IpEANPUATHA?

— Ilpennpuarus moiy4yarT BBITOLY B CBOEH NMPOU3BOACTBEHHO-XO03MCTBEHHON
JEeATENBHOCTH OT ucnoyb3oBaHus T, HO HE MOTHOCTBIO 3aBUCAT OT HUX IS JOCTHXKE-
HUSI TPOU3BOJACTBEHHBIX 1IEJIEH.

— D¢ PEeKTUBHOCTh JEATEIBHOCTH MPEANPUITHS 3aBUCUT OT HajaexkHoctu UT,
oOcy>kuBarox npousBoaAcTBo UT sABASIOTCS OCHOBOM ycrniexa MpeanpusaTus B Oyry-
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LIEM.

— + Bce BapuaHThI BEPHBI.

20. Kakas kareropuss UT B mepcrnektuBe OyaeT urpaTh BEAyIUIYIO0 pOJib Ha
npeanpusTun?

— IlomnepxxuBaromiasi.

— + Crparernueckas.

— OnmneparuonHas.

21. KakoBa ocHOBHasi Ipu4uHa, NpensrcTpyromas uurerpauuu UT?

— IlpunoxeHus: CAUIIKOM CII0XKHBI U TpeOyroT paznuunbix WUT.

— + Pa3jenbHOE yNpaBlIeHUE TEXHOJIOTHSIMU MPEMSTCTBYET YCUIIUSM MO BBISIB-
JICHUIO TOTEHUHUAJIbHBIX BO3MOYKHOCTEH HWHTErPALMOHHBIX MPOLECCOB 3TUX TEXHO-
JIOTUH.

— VYHuuTOXEHHE paboymx MECT IMOJIb30BaTENEH, KOTOpbIE CaMU CIIOCOOCTBOBA-
11 ucnosib3oBanuro UT.

22. KakoBbl OCHOBHBIE ATarbl BHeApeHus: UT?

— + BouiBnenue UT u pemrenne o0 nHBecTULUAX. TexHOIOrHUECKOEe 00yUeHHE
Y aJjanTanus.

— Panmonanuzanus/KOHTpOIb yrpaBiaeHHUs. 3pesoCTh/IIMPOKOE paCcIpOCTpaHe-
HUE TEXHOJIOTHM.

— AHanu3 COBpEMEHHBIX MH(POPMALMOHHBIX TeXHOJIOrHil. OTOOp TeXHONOrui
1 ocBoenus. Buenpenue UT. Pacnipoctpanenue UT.

— Boieinenue UT. OGyuenue nepconana. Anpooamus UT. Bueapenue UT.

23. Kakue (pakTopsl MOXKHO Ha3BaTh B MOJIB3Y COOCTBEHHOM pa3pabotku UT?

— + TpeOyemble 3HaHUS U OTBIT B 00JIACTH pa3paObOTKH / SKCIUTyaTalluy MPUIIOKE-
HUM pacCMaTpHUBAIOTCS B KAYECTBE OJHOM U3 CHELMAIM3ALANA TPEATPUATHSL.

— CiumkoM MHOTO BapUaHTOB MaKETOB, OTBEYAIOIINX HEOOXOAMMBIM TpeOoBa-
HUSM.

— Ilpeanpusarue He crnocoOHO MpUCIOCOOUTCA K ObICTpbIM u3MeHeHusM UT B
OTpaciu.

24. Kakue ¢akTopbl MOKHO Ha3BaTh B MOJIH3Y MOKYIKH U T?

— + Bpewms, HeoOxonuMoe Ui CO3/1aHUsl PECYPCOB U MOJIyYEHHUs OMBITa, CIUIII-
KOM BEJIMKO.

— HeobOxoanmbie NpuioKeHus: yHUKAIbHBI.

— HWudopmanus wim ee 00paboTka paccCMaTpUBAIOTCS KaK BHICOKO CEKPETHBIE.

25. KakoBa ocHOBHasl mpodJieMa, cBa3aHHas ¢ BHeapenuem UT?

— + [Iporpecc B obsactu UT HOCUT TaBUHOOOPA3HBIN XapakTep, B CBS3H C YEM
«MEPUOJI TTOTYPACIaiay 3HAHUN 0YEHb KOPOTKHUIA.

— llonp30Barenu npensaTcTBYOT BHeApeHHIO HOBBIX UT B CBsI3M ¢ BhICOKMMU
HAKJIATHBIMHU PACXOJaMHU.

— CoBpemennbie T HampaBieHbl Ha penieHUE clabo CTPYKTYpUPOBAHHBIX
po0JieM, B CBSI3M C YEM OCHOBHAs Macca MoJb30BaTeliell He TOHUMAeT UX Ha3HAYCHUS.

26. Kakue tpu crpateruu dhopmynupyetr M. [loprep nins nomydenus npeumyiie-
CTBa B oTpaciu?
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— Coznanue 6appepoB Ha BXOJ B OTpaciib, AOCTYN K PbIHKaM, H3yUYE€HUE COOT-
HOIIICHUS 11IeHa/2)(PEKTUBHOCTD.

— + JInaepcTBo B U3EpKKaX, MHAUBULY AIU3ALNS IPOLYKIIMHU, KOHLIEHTPALHS.

— IloBbIIeHUE 1I€H, BBEACHNE HOBBIX MOIITHOCTEH, SKOHOMUS Ha MacITaoe.

27. Kak T mMoryT npensarcTsoBaTh MOSBICHAIO HOBBIX YYaCTHUKOB PhIHKA?

— + Co3naercs Oapbep 3HaHUI, KOTOPBII HE Ta€T BO3MOKHOCTU KOHKYpEHTaM
BOCIIPOM3BECTH YCIIYTY.

— BHuenpenne UT 3HAaUMTENBHO CHMKAET U3AEPKKH, KOTOPHIE IPYTHE IPEATIPH-
ATHS HE MOTYT BOCIIPOU3BECTH.

— Buegpenne UT co3maer s npeanpusTvs y3KUA PBIHOK, HE JOCTYIHBIN
JPYTUM.

28. Kakum o6pazom UT MOryT U3MEHUTh XapakTep KOHKYPEHLIMH Ha PbIHKE?

— + UT ucnonb3yroT 11 pauKaabHOTO U3MEHEHHUs CTPYKTYPBI U3AEPKEK, JIH-
00 mpeuIaraeMbIX MPOITYKTOB U YCIIYT.

— UT noBblmaroT Ka4ecTBO 00CTY>KMBAaHUS MOTPEOUTENS U COKpPALIAIOT BpeMs
pearupoBaHus Ha 3aMPOCHI.

— UT coznatot Gapbepbl AJis MOSBIECHUS HOBBIX YYACTHUKOB PbIHKA.

29. Kak UT moryT u3BMeHUTh CI0KUBIIMECS OTHOUIEHHUS C MOCTABIIMKAMU?

— + UT no3BOJiAIOT aKTUBU3MPOBATH CBSI3M IMOCTAaBIIMKOB M NOTPEOUTENEH,
YIIyYIIUTh MH()OPMAIMOHHBIE TOTOKH MEXIY HUMHU, COKPATUTh HAKJIAJHBIE PACXOAbl U
YUCJIO CKJIAaJ0B 3HAYMTEIBHO CHHU3UTh M3AEPKKM HA 3amachl M Ha PACXOJbl ONTOBBIX
0a3.

— UT co3parot 6apbepsl Uil BX0/1a HOBBIM TOCTABIIUKAM.

— UT no3BosstoT paClinpuTh ACCOPTUMEHT ITPOAYKIHH.

30. Kak npumenenne T MOTyT H3MEHUTB JIOTUCTUKY HAa BXOJI€ KOMIIAHUN?

— + UT no3BoasioT cOKpaTUTh 00bEM MaTEpUaloB Ha CKJIaJ, CHU3UTh cOOU B
IIPOU3BOJICTBE, CBSI3AHHBIE C AE(PUIUTOM 3a11aCOB.

— MHdopmanmoHHas «Ha4YWHKa» MPOIYKTOB YBEIUYUBAET UX PHIHOYHYIO CTOM-
MOCTb.

— Co3znaercst 6apbep Ui BX0/1a HOBBIX IOCTaBIIMKOB.

31. Kak UT MoOryt moBinuATh Ha NMPOU3BOACTBEHHYIO NEITEIBHOCTb IPEATIPHS -

TH?
— UT MOryT yMEHBIINUTD U3EPKKH MPOU3BOAUTENS.
— + UT moryt u3MeHUTs oneparyy Iporu3BOANUTENIS U ACCOPTUMEHT ITPOILYKTOB.
— UT moryT noBnuaTh Ha COCOObI JOCTABKH MPOYKIIMH HOTPEOUTEIISIM.
32. Kak T MoryT BIusATh Ha MaTepUaJIbHO-TEXHUYECKOE CHAOKEHHUE TIPEe]T MPusi-
Ths?

— + bnarogaps UT npeanpusatrie MOXKET peryJvpoBaTh CBOU 3aKYIKH, HAXOJA
CaMbl€ HU3KHE LICHBI.
— UT MOryT yCKOpSATHh TEXHOJIOTHUYECKOE PA3BUTHUE MPEATPUSITHSI.
— WT MOryT N03BOJIMTH NPEANPUATHIO KOHTPOJIb 3AKYIIOK ChIPbsI 1 MATEPUAIIOB.
33. Korga UT moryT MeHsTh XapakTep KOHKYPEHLIMH B CTOPOHY HEyJayu KOMIIa-
HUU?
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— + Ecnu npeanpusitTie He rOTOBO NOAAEpkKUBaTh nHBecTULMHU B 1T, KOTOpBIE
JlaTy €l KOHKYPEHTHOE IPEUMYIIECTBO.
— Ecnu xonkypent npuobpen uinu pazpadboran 6onee mourasie UT.
— Ecnu npennpusitue He MOXET OCYIIECTBIATh CUCTEMATUYECKHI aHAIN3 TeX-
HOJIOTUYECKUX LIETIOYEK KOMITAaHUH, B KOTOpbIe BHEApEHBI 1T.
34. Kakue T MoryT nmonacts noj OrpaHUYCHMs], YCTAHOBIICHHbIE 3aKOHAMU WJIH
HHCTPYKIHUSAMHU?
— UT, xoTopelie cO3AaI0T CIMIIIKOM BBICOKHI Oaphep Ha BXOJ B OTPACIIb.
— + UT, koTopble CO3/1AI0T CIUIIIKOM OOJIBIIIKE MPEUMYIIIECTBA B KOHKYPEHITUH.
— UT, koTopble NO3BOMIAIOT CYIIECTBEHHO CHU3UTh LIEHBI HA MPOAYKIHIO B OT-
paciu.
35. Korma mpeanpusTHio 1e1ecooOpa3Ho paccMaTpuBaTh HOBHIE MHBECTHIIUHU B
crtparernueckue UT?
— Korga 6marogapsa unBectuuusm B UT npeanpusiTie COXpaHUT TEKYILEe MO-
JIO’KEHUE B OTPACIIH.
— + Korga naBectuiiuu B UT co3maayT CyleCTBEHHbIE KOHKYPEHTHBIE MpE-
MMYLIECTBA.
— Korga unBectuniuu B U'T U3MEHAT OTHOILIEHHUS C MOCTAaBIIMKAMH WX MOTpPE-
OUTEISIMU.
36. [loBeneHre Kakux CyOBEKTOB HEOOXOAMMO YYMTHIBATh MPH BHEIPEHUU HO-
BbIX UT B oTpacnu?
— TlocraBuukoB, norpeduTenei, KOHKyYpEHTOB B OTPACIIH.
— + He TosbKO IEUCTBYIOMIMX CYOBEKTOB B OTPACIH, HO M HOBBIX YYACTHHUKOB
CO CTOPOHBI.
— bnwxkaiimux napTHepoB B OU3HECE.
37. Yto noHMMaIOT 1oy THGOPMAILIMOHHON apXUTEKTYPOU MPpeApUsITHS?
— + KonkypeHtHsle (GopMbI UCIOIBb30BaHUS WH(DOPMAIMOHHBIX TEXHOJIOTUN
Ha MPENPUATUH.
— CoBOKynHOCTH 06a3 JaHHBIX, UCTIOJIb3YEMbIX HA MPEAIPUSITHH.
— BpruncnutenbHble CETH TPEATPUSITHUS.
38. UTo BXOAUT B COCTaB MHPOPMALIMOHHON apXUTEKTYPbl IPEANPUATHS?
— Bce undopManoHHbie TEXHOJIOTHH, UCTIONb3YEMbIE HA MPEATIPUSITHH.
— + KomnbsrorepHoe 06opyoBaHie U 00€CIIeYeHUE, BHIYMCINUTENbHBIE CETU U
KOMMYHUKAaIMH, 0a3bl JaHHBIX.
— COBOKYIHOCTb UCIOJIb3yeMbIX 0a3 JAHHBIX U CPEJCTBA JOCTYIA K HUM.
39. Uto nmoHMMaeTcs o KJIMEHTOM B MOJIETU «KIMEHT-CepBEP»?
— Ilonp3oBarens MHGOPMAIIMOHHBIX CUCTEM Ha MPEANPUSITHH.
— DJIeMEHT BBIYUCIUTEIBbHON CETH MPEIIPUSITHS.
— + HacTonbHbI#l KOMITBIOTEP, paboyvasi CTAaHIUS WK MIEPEHOCHOW KOMITBIOTED
MOJIL30BaTeIIs, MOJAKIIOUCHHBIN K CETH.
40. KakoBa ocHoBHasi pyHKIIUs cepBepa?
— + CepBep xpaHuT 1 00pabaThIBaeT JaHHBIE, OOecieunBasi UX 1EIOCTHOCTD, a
TaKK€ OTBEYAET Ha 3alpOCHI NOJIb30BATEIICH.
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— CepBep 00beIMHSET KIIUEHTOB.
— CepBep pacmpenensier JaHHble MEXAY OTIEIbHBIMU TMOAPa3ACIICHUSIMU
NpEANPUSATHUSA.
41. Kakue cyuiecTByIOT MOJIETU MeKopranu3anuonusix cucrem (MOC)?
— Mogenu «KIHEeHT-CEpBEP», B 3aBUCUMOCTH OT TUIIA KIIMEHTOB U CEPBEPOB.
— Mogenu: ogHO TpeAnpUsTAE C OJHUM, OJHO MPEANPHUSATAE CO MHOTHMH,
MHOT'HE TPEANPUITUS CO MHOTUMU.
— Mopaenu KOHTPOJIsL JaHHBIX, IPOLECCOB, CETH.
— + Bce BapuaHTBI BEpHBI.
42. Kakue CylecTByIOT YPOBHU KOHTPOJISI MEXKOPTaHU3AUOHHBIX CUCTEM?
— VYpOBHM MOJB30BATENS, AJAMHHHCTPATOPA CETH, PYKOBOIAUTENS MPEANpHs-
THUSL.
— + YpOBHU KOHTPOJISI JAHHBIX, ITPOIIECCOB, CETH.
—  YPpOBHM MEXOPTraHU3ALUOHHBIX CUCTEM COOTBETCTBYIOT OpPraHU3allMOHHBIM
YPOBHSIM YIIPABJICHHS HA TPEATPUSITHUN.
43. YUTo Takoe BEpTUKAIbHO UHTETPUPOBAHHOE MPEANIPUATHE?
— + Bce BUJbI JIEATENIBHOCTH 3aKJIIOUYEHBbI B paMKaX OJIHOTO BEPTUKAIbHO WH-
TErPUPOBAHHOTO MPEATPUSATHUSL.
— Koopaunaius, KOHTpOJIb U yHPaBICHUS PECYPCOB OCYIIECTBIIAIOTCS B COOT-
BETCTBUU C OPTaHU3aALMOHHBIMHA YPOBHAMU IPEANPUITHSL.
— B pamkax npeanpusiThsi OCyIIECTBISIOTCS BCE BHUJIbI JIESITEIBHOCTH, CBSI3aH-
HBIE C TPOU3BOJICTBOM MPOYKIIUH.
44. Yto Takoe BUPTyalIbHbIE NIPEATPUATHS?
— Ilpennpustusi, KOTOpbIE UCIOJIB3YIOT TEXHOJIOTUH, CO3A0LIUE BUPTYAIbHYIO
PEaTbHOCTb.
— IIpeanpusitusi, KOTOPbIE MIUPOKO UCIOJIB3YIOT BEIYUCIUTEIBHBIE CETH U TEJIe-
KOMMYHUKAIIUH.
— + Ilpennpusarus, 3aKar04arONMe BHENTHUE KOHTPAKTHI, KACaOIIHNECs BCEX BU-
JIOB JIEATENbHOCTH, CBSI3aHHBIX C TPOHU3BOACTBOM NPOAYKTA/yCIyru, u obecre-
YUBAIOIIME KOOPAUHALINIO, KOHTPOJIb U YIIPABICHUE PECYPCAMHM.
45. KakoBa Beymiast TEHASHIHS MOJIEJIEW OpraHU3auu?
— + OT Mojenu BEpTUKAIIBHOM MHTETPALMKM K MOJCIIM BUPTYAJIbHOW OpraHu3a-
MW, OPUEHTUPOBAHHON HA BHEIIHUX MAPTHEPOB.
— Ot uepapxuueckoil MOJICNIN K pacipeieICHHOW MOJIENH.
— Ot Mojenu BepPTUKAJIbLHOW OpraHu3alMi K MOJENM BUPTYyaJbHON OpraHusa-
LWW, UHTETPUPYIOLIEN BCE BUBI IEATEIBHOCTH.
46. Kak mpoBeputsb, uTo nosibzoBatenb VC siBnsieTcs TeM, 3a Koro ce0s BbIaeT?
— Bgectu napous.
— BBectu nuudpoByto noanuce.
— + [TogoOpath OT3BIB Ha CIIy4allHO TEHEPUPYEMOE YHCIIO.
47. Korjaa nomiydaresib MOXKET ObITh YBEPEH, UTO COOOIIEHUE JIONIO B TOM BHU/IE,
B KOTOPOM IOCBHUIANIOCH?
— + Korna B cooOuieHuu cosiepkuTcs udpoBasi Mo IUCh.
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— Koraa B coobmiennn npucyTCTByeT HapoJib.
— Korpga coobuienne npouuio B 3apaHee 00roBOPEHHOE BpEMsI.
48. KakoBa Benymiasi TEHASCHUIUS pa3BUTHS B AJIEKTPOHHON KOMMEPIIU?
— + OTka3 OT BEpTUKAJIbHON MHTErpauuu, 0a3upyroUIMiics Ha HepapXUUEeCKOM
koHTpose UT.
— IlonydyeHre HOBBIX KaHAJIOB paclpeieIeHus MPOTyKLIHH.
— Pacmmpenune macmtaboB JesITEbHOCTH.
49. B yeM 0COOEGHHOCTH MPEITPUHUMATEIHCKOTO TUIIA OpraHUu3alun?
— + Ilpocras crpykrypa, ympaBisieMas HOpeAIpPUHUMATENIEM, SBISIOIINMCS
€IMHCTBEHHBIM PYKOBOAUTEIIEM.
— KomOunaums pyHKIMOHAIBHBIX MOAPa3aEICHHM.
— BricTpas peakuys Ha H3MEHEHUS BO BHEUIHEHN Cpelie.
50. B yem 0coOeHHOCTH OpraHu3aluii, OTHOCUMBIX K THUIYy «IIPOU3BOJCTBEHHA
Oropokpatus»?
— Opranuzanuu, 0a3upyroMecs Ha 3HAHUAX, B KOTOPBIX PE3YJbTAT 3aBUCHUT OT
BBICOKOM KBanu(MUKAIUU COTPYTHUKOB.
— + Opranuzauuu, ynpasisieMble [ICHTPAIM30BAaHHOW KOMaHI0M, KOTOpPbIE /e -
CTBYIOT B MEJUIEHHO MEHSAIOLIENCA Cpele.
— Opranuzanuu, ynpasisieMble NpeANpUHUMATENIeM, KOTOPBIM HECeT Mepco-
HaJIbHYIO OTBETCTBEHHOCTb 32 BCE PEILICHHUS, IPUHUMAEMBIE B OpraHU3allHH.
51. Halimute mpumep opraHU3alid C TUIIOM OpraHU3aluu «MPOQPeCcCuOHATbHAS
OIOpOKpaTHUs»
— HeOonbioi HaunHaroumi O13Hec.
— Koncantunrosas ¢pupma.
— + O0pa3oBaTenbHOE YUpeKICHUE.
52. HazoBute nmpumepsl (UPM C TUIIOM OpPraHu3alii «apXOKpaTHsD:
— MHorooTt/eneHueckue KOMIaHuu.
— IOpuanueckue KOHTOPBI.
— + KoHCcanTUHTOBbIE (PUPMBI.
53. HazoBute nmpumepsl 00X XapaKTEPUCTUK MPEATPUSITHS:
— + CrangapTHblE ONEpalMOHHBIE MPOLENYpPbI, MOJUTHKA, OpraHU3allMOHHAs
KyJbTYpa.
— CranaapTHbIe ONepalMOHHbIE MIPOLIETYPbl, CTHIIb PyKOBOJICTBA.
— OprasuzanMoHHas KyJbTypa, CTUIb PYKOBOJACTBA, YPOBHU YIPABIICHUS.
54. Kakue ponu BBITOJHSAIOT YIPABIISIOIIME B ITPOLIECCE CBOEH ACSITEILHOCTH?
— + MexJIMYHOCTHBIE, UH(OPMALIMOHHBIE U JIULA, IPUHUMAIOLIETO PELICHUSI.
— CBA3YyIOLIET0 3BEHA, PACIPEAEIUTEINS PECYPCOB, HHULIMUPYIOLIErO HOBBIE BH-
Jbl 1€ATEIbHOCTH.
— Jluua, npuHUMalOIME pelIeHUs, MOCPEAHMKA MEXIYy KOHMIUKTYIOIIUMU
rpynnamu, CBA3YIOIIEro 3B€Ha MEK/y YJI€HaMH YIPABIECHYECKON KOMaH/IbI.
55. HazoBHTE MEXITMYHOCTHBIE POJIM YIIPABJISIOLIETO?
— IlpennpuHumaTenb, OpraHu3aTop, yHaCTHUK MIEPErOBOPOB.
— IlpencraBurens npodeccuoHaIbHBIX TPYIIII.
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— + HavanpHuK, JIMzaep, CBA3YyIOIIEE 3BEHO.

56. Kakue VIC nogaepxuBaroT HHGOOPMAIIMOHHBIC POJIA YIIPABIISIOIETO?

— + ACY, anekTpoHHas 1mo4ra, 0(hUCHbBIE CUCTEMBI.

— CucreMmsbl noaaepxku pemennid, ACY, BBIYUCIUTEIbHBIE CETH U KOMMYHHUKA-
1007078

— OducHbIe CUCTEMBI, CUCTEMBI MOIJIEPIKKU PEIICHUI, SKCIIEPTHAS CHCTEMA.

57. B uem ocoOeHHOCTH (DYHKIIMOHATBLHON CTPYKTYPHI MPEANpusTUil nHpopMa-
LMOHHOTO BeKa?

— Hepapxuueckas CTpyKTypa, MaKCUMyM CETE€BOM KOOPJMHALIMH, BBICILEE 3BE-
HO yTipaBjieHus: GOPMHUPYET CUCTEMY LIEHHOCTEH.

— + Ilnmockas uepapxusi ¢ MIMPOKUM KOHTPOJIEM, CTPATETHUECKUE MapTHEPCTBA
Y COI03bI, MEXAaHU3MBbI CETEBOU KOOPIHHALINH.

— CamoymnpasisieMble paOourie KOMaH/Abl, MEXaHU3MbI CETEBOW KOOPAMHAIINH,
BHEIIIHEE PYKOBOJICTBO BOBJIEKAETCSI B MOHUTOPUHT YIPABICHUS.

58. B ueM 0COOCHHOCTH YMPABIEHYECKUX TMPOIECCOB HA TMPEANPHUATHUIX
WH(OPMAITMOHHOTO BeKa?

— MortuBanus nOpuBEpPKEHHOCTH K COBMECTHOU paboTe, paclIMpeHus: 00s3aH-
HOCTEW M FOpU3OHTAJIbHBIE MEPEMEILEHUS BMECTO UEPAPXUUECKUX MPU KAPbEPHOM PO-
CTe, )KECTKUI KOHTPOJIb Yepe3 HH(popMaIuio, a He Yepe3 Ha130p.

— + DddexkTuBHOE 1 THOKOE ynpaBiIeHHEe, MeK(PYHKIIMOHATIBLHBIE U MEKOpra-
HU3AIMOHHBIE KOMAH/Ibl, POCT TOPU30HTAIBHBIX U BEPTUKAIBHBIX B3aUMOJICHCTBUH.

— HWudopmanmoHHass KOMIIETEHTHOCTh Ha BCEX YPOBHSIX, POCT TOPU30HTANb-
HBIX U BEPTUKAJIBHBIX B3aUMOICHCTBUH.

59. KakoBbl KBalM(UKAIMOHHBIE OCOOCHHOCTH TEepCOHANA MPEANPUITHIA
UH(OPMAIITMOHHOTO BeKa?

— + Pocr anamutuueckoro copepx)anusi paOoThl, WHGOPMAIIMOHHAS KOMIIE-
TEHTHOCTb, Pa3BUTHUE JIUJIEPCTBA.

— Pacmupenue o06si3aHHOCTEN, NepcoOHAIbHAs OTBETCTBEHHOCTb, KECTKUU
KOHTPOJIb Yepe3 HHPOPMAIIHIO.

— IlIupoxas xkBanudukaus, MexyHKIIMOHATBHBIE U MEXTPO(HECCHOHATHHBIC
KOMaH/Ibl, 0c000€ BHUMAaHUE Pa3BUTHE JIUIEPCTBA.

60. KakoBbl TIOCIIECTBUS TOMUHUPOBAHUS CIIEIIMAIMCTOB B 00JacTH MH(MOpMa-
[IMOHHBIX TEXHOJOTUIN?

— + 3a peaKuM UCKIIOYEHUEM JOMUHUPYET CTaHAAPTU3ALMS, CIEHHAIUCTHI
MIOJTHOCTBIO KOHTPOJIUPYIOT JACSITEIBHOCTD MOJIb30BaTENEH, «TIOPT(HEh) BO3MOXKHOCTEH
pa3BuTHs HHHOPMAIIMOHHBIX TEXHOJOTHIA HAXOIUTCS O] )KECTKUM KOHTPOJIEM CIIEIHA -
JIUCTOB.

— B3pbiBHOI pOCT ymMCia HOBBIX CUCTEM M OOCTY>KMBAIOUIErO MX MEpCOHAA,
JacThle M3MEeHEHUs moctaBiukoB T, moctpoeHne ceTeit ucxoast U3 COOCTBEHHBIX, a HE
KOPIOPATUBHBIX MOTPEOHOCTEH.

— CiumkoM 0oJibllIOE BHUMAaHHE MPOOJEMHBIM O00JIACTSAM, I/I€ OUlYIIAeTCs
MOTPEOHOCTh B MH(POPMAITMOHHBIX TEXHOJIOTHUSAX, B3PHIBHOM POCT YHMCJIa HOBBIX CUCTEM
U TIOJJIEP>KUBAIOILET0 UX NIEPCOHANA, HET KOOPAMHAIIMU MEXIY MOJIb30BATEISIMU B IJ1a-
HE TIepelayy OIbITa.
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61. KakoBbl BO3MOKHBIE TMOCJIEACTBUS JOMUHUPOBAHMS IOJb30BaTEIEH B
obmactu UT?

— Bce HOBbIE CUCTEMBI JIOTKHBI COOTBETCTBOBATH CTPYKTYPE JAHHBIX (PYyHKIIH-
OHMPYIOUIUX CUCTEM, BCE TPEOOBAHMS Ha YCIyry TPeOyIOT aHaIu3a UX HEOOXOIMMOCTH.

— + UT BbIXOAAT M3-1IOJ KOHTPOJISI, B3PBIBHOM POCT YMCJIA HOBBIX CUCTEM U
00CITy’KHBAIOLIETO UX MEPCOHANIA, OPUEHTALIMS HA BHEIIHEE 00CITyKUBaHNUE.

— OO1ee yrpaBiieHHE HE BOBJICUCHO B JIEATEIBHOCTD, CBsi3aHHYI0 ¢ UT, xoTs
yaensetr uM BHUMaHue. CruikoM 00blIoe BHUMaHuEe 0a3e JaHHBIX H 00CITyKHBAHUIO
cucteM, ycayrd T mocTaBisgeT MHOXKECTBO MOCTABIIUKOB.

62. KakoBsI (hakTOpHI, OMPEIETAIONINE CTPEMIICHHIE TIOJIb30BaTeNIeld K JOMHUHHUPO-
BaHUIO?

— IlpodeccronanbHblii pOCT MOJB30BATENEH, BO3MOKHOCTH MOJY4YUTh KBa-
muuUUMpOBaHHYI0 ToMolllb OT nepcoHana WT, morpebHocTH mojb3oBarened ciado
YYUTBIBAIOTCS TIPU PACIIMPEHUH UCTIONb30BaHus T Ha npeanpustuu.

— Beirogel koHTposss pacnpoctpanenus WUT Ha npennpustuu, COOTBETCTBUE
CTPYKTYpbI JIaHHBIX MOTPEOHOCTSIM MOJIb30BaTENEH, CIIOCOOHOCTh OLIEHUTH 3(DPEKTUB-
HOCTb MTPUMEHEHUSI HOBBIX TEXHOJIOTHIA.

— + TpeOoBaHus K THOKOCTH MEPCOHAIIA, POCT KOHKYPEHIIUU U YCIYT Ha phIHKE
UT, HeyA0BIETBOPEHHOCTh BHIITOJIHEHUEM 3aKAa30B M0JIb30BATENIECH HA HOBBIE CUCTEMBI.

63. Ilouemy MHOTHE 3as1BKU IOJIb30BATEJIEN HA HOBBIE CUCTEMBbI HE BBINOJIHSIOT-
cs?

— + Yem OombITIE CHCTEM aBTOMATH3UPOBAHO, TEM OOJIBIIIE X YUCIIO HYKIAETCS
B COBEPIIEHCTBOBAHUHU, B PE3yJIbTaTe MPUXOJUTCSA, MO0 yBEIMUYUBATH MEPCOHAI, JIUOO
OTKJIAJIbIBATh BHITIOJIHEHUE HOBBIX PadoT.

— OtcyTcTBHE KBATU(DUIIMPOBAHHOTO MEPCOHANA, CTIOCOOHOTO BHEJPUTH HOBBIC
UT na npeanpustun.

— He coOmronaercsa OajlaHC BIMSHUS CHELUAIMCTOB M KOHEYHBIX IOJIB30-
Bareseil Ha oT6op mpuoputeToB B obmactu UT.

64. Korna menecoo0pa3HO MPOBECTH 3HAYUTEIIbHBIC WHBECTUIIMM B WHHOBAITMH
nUT?

— Korpa 0030pbl moka3biBatOT, 4TO mnpeanpustue Tpatut Ha WT MeHble
JIPYTUX IPEATPUATHH.

— + Eciu omymaercsi, uto UT cuiibHO OBIUSIIOT HA JJOCTUKEHUE CTpaTeruye-
CKHX LIEJIEH.

— Korna cymectByer oprieHTanust Ha ObICTpble pe3ynbTarhl OT BHeapeHus UT.

65. KakoBa ocHOBHas 1enb nosub3oBarenen MT?

— + Y10oBIeTBOpEeHHE TEKYIIUX NOTPEOHOCTEN B MHPOPMATHU3ALIIH.

— Osnanenue nHoBeimMu UT.

— CTpemileHHe pelIUTh CTPATErHueCcKUe 3a1auH.

66. KakoBa OCHOBHas 1IeJib CHEUUAIMCTOB IMPU ONPEACICHUU NPUOPUTETOB B
obnactu UT?

— Ilpunumatsb Ha ce0s pUCK, CBA3aHHBIN ¢ BHenpeHueM UT.

— + CnenuanucThl CTpEMATCA K OBIaJACHUIO HOBBIMU TEXHOJIOTHUSAMH.

— BricTpas peakuys Ha OTPeOHOCTH MOJIB30BaTEIIEH.
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67. B ueM cOCTOMT OCHOBHAs 3a/1a4a YIPABISIIONINX BEPXHEro 3B€HA B 001aCTH
ucnons3oBanust UT?

— Kountponb 1 opueHTaius Ha ObICTpbIE pe3yJibTaThl OT BHeaApeHus: UT.

— OBnanenue HoBbIMU UT 1 muiaHupoBaHue UX pa3BUTHSL.

— + Jloctmxenue OanaHca MEXAY YCTPEMIICHUSIMU MOJIb30BaTENeH U CrielaIn-
ctoB B oonactu UT.

68. KakoBbl OCHOBHBIE 3a/1auM nioApazaeneHuit UT Ha npennpusitusax?

— + Pa3paboTka JOATOCPOYHOTO TUIaHA PAa3BUTHUS WH(OOPMAITMOHHOW apXUTEK-
Typbl TIPEANpUATHS, (OPMUPOBAHNE HOPMATHBOB W CTAaHAAPTOB, CO3/IaHUE «BHYTPEH-
Hero peiHKay nojgaepxkkua UT.

— PeanuctuuHas oreHka NoTpeOHOCTEH MOJIb30BaTeNeH, COrJIacOBaHUE YCUITUN
BCEX YYaCTHUKOB Pa3paboTKu MpoekTa BHeApeHus HOBbIX UT, pa3paboTka cTaHmapToB
XpaHeHus (GanioB.

— AHaIM3 JIESITENbHOCTH TOAPA3ACICHUNA NPEANPUATUS C LEIbI0 BHEAPEHUSA
UT, coOmronenust OanmaHca MEXIy TEKYIIEeW AesSTeTbHOCTbIO M MHHOBamusmMu B UT,
perenue npoosem noaaepxku UT.

69. KakoBbl MUHMMaJbHbIE TPEeOOBaHMS K MOJPA3JCIACHUSIM MPEANPUITUS IS
s dexrruBHOTO BHEeApeHus UT:

— Pazpabotka u peanuzaius 00pa3oBaTeIbHBIX MIPOTPaAMM IS MTOJIb30BATENECH,
NoJJIep>KKa OTHOLIEHUH ¢ moctaBiuukamMu UT, nocranuiineiil aHaiu3 paboTsl HHpOpMa-
IIUOHHBIX CUCTEM M BBISIBJIEHUE TE€X, KOTOPHIE YCTAPEH.

— + BHocuTh Bki1az Bo Bce npoekThl YT, yuacTBOBaTh B pa3paboTke U peainsa-
MU TU1aHa BHeIpeHus HOBbIX UT.

— Pa3zpabotka TpeboBaHuii M HOKyMeHTaIwu, i paznndabix VC, moBwImieHHe
kBasiukaru B oosactu M T, BeIsiBICHNME HE0CTATKOB, JercTByronmx NC.

70. KakoBbl OCHOBHBIE 3aJaud TPYIIIbI, 3aHUMAIOIIEHCS pa3pabOTKON J0ATO-
CpouHOM cTpaTeruu B oomactu UT?

— OOecrieuenre yCIOBUM JIJISl TIOBBIMICHUS KBaTU(UKAIIUN BCEX CIEIUATNCTOB
MPEANPUATHS, CO3/IaHNE TTPOIIETYP CPABHEHHSI Pa3IMUHbIX MPOeKTOB B oOmactu UT, co-
31aHUE MEXAHW3MOB JIABJICHHS Ha IMOJPa3ACICHUE, KOTOPOE OTCTAET B MCIIOJIb30BAHUU
UT.

— OrneHka COOTBETCTBUS MPUOOpPETaeMOro 0O0OpYAOBaHUS MEPCIEKTUBAM pa3-
BUTHS TPEANPUATHS, OCYILIECTBICHUE ayauTa aJleKBaTHOCTH cymiecTBytomux HWC
YCTaHOBJICHHBIM CTaHAapTaM, pa3paboTka rpaduka nepenaun HoBbix MIC B moapasmene-
HUSL.

— + PykoBoacTBO pa3pabOTKOl €IMHON CHCTEMbl TUIAHMPOBAHUS U KOHTPOJIS,
cBs3bIBatonieil pazsutue UT ¢ nensimu npeanpusitus, pa3padoTka CTaH1apTOB pa3BUTHUS
Y OIEPALMOHHOM JAEATEIbHOCTH, CO3JaHue yciaoBum s nepenaun UT ot ogHoro nox-
pa3aeieHus Apyromy.

71. Kako#i ¢aktop urpaet Hanbosiee BaXXHYIO POJib IpU (POPMUPOBAHUHN MOJIEIH
pacnpenenenus pecypcoB UT BHyTpu npeanpustus?

— @OopMHPOBAHHUE COBPEMEHHOM OPraHU3ALMOHHON KYJIbTYPbI PEIITPUSATHS.

— + Lenu pa3BuTUs NPEINPUATHS B LETIOM.

— Cobmroienre 6ananca My HHHOBAIIUSIMU U KOHTPOJIEM.
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72. B uem coctout cyTh KpuTepus «bamanc BHyTpeHHeH u BHemHEeN 3G HEeKTUB-
Hoctu UT»?

— + CooTHOLIEHHE MEXIy 3aTparaMH Ha MH(OPMAIMOHHOE OOCIY>KHBAHHUE U
CIIOCOOHOCTBIO pearupoBaTh Ha BHEIJIAHOBBIC, HEPABHOMEPHBIE TTOTOKH 3aIIPOCOB.

— CoOTHOIIEHHE MEXIy 3aTrparaMu Ha WH(GOPMAIMOHHOE OOCTY>KMBaHUE U
3aTpaTamMu Ha nHBecThumu B UT.

— CoOTHOIIEHHE MEX Ty TPUObUIBIO MPEANPUATHS U 3aTpaTaMu Ha HHGOpMALIH -
OHHOE 00CTy)KMBaHHE.

73. B uem 3akiir04aeTcss OCHOBHAS 3aj/laua yIpaBJeHUs OlepauusiMu’?

— AHanm3upoOBaTh COCTOSIHUE CYIIECTBYIOIINUX CUCTEM.

— + Hawnyuimmm o6pa3om yJI0BIETBOPATH MOTPEOHOCTH MOJIb30BaTEINEH.

— Cokpammarh u3AepKKH Ha HHPOPMAITMOHHOE 00CITyKUBAaHNUE.

74. KakoBbl KJIIOYEBBIE BONPOCHI JACSATEIBHOCTH YIIPABISIOIETO ONEpalUsIMU
UT?

— Tloaaepsxanve MHGOPMAIMOHHOE CIIPABOYHON CHCTEMBI MPOU3BOJICTBEHHOIO
TUTAHUPOBAHUS ¥ KOHTPOJIS, pazpaboTka Mep mo 6ecriepeOoiHOMY BBIMTOJTHEHUIO OTepa-
1007078

— TexHonornueckoe IUIAHUPOBAHUE, pa3padOTKa ONEPAlMOHHOW CTpaTeruw,
YIIPaBJIEHUE IIEPCOHAIIOM.

— + VYmpaBineHue nepcoHaNoM, HHGOPMAIMOHHBIMU MOIIHOCTSIMU M TeJe-
KOMMYHUKAIUSIMU.

75. KakoB KJIFOYEBOM BOIIPOC ONEPALTUOHHON CTPATETUH?

— + HoBble uH}OpManmoHHBIE CUCTEMBI pa3pabOTaHbl TakK, YTO HX JOJTOE
BpEMsI HE IPUETCS PAAUKAILHO MEHSITh.

— Pa3zpabotka mep mo Oecriepe0oHOMY BBITIOTHEHHUIO OTIEPAIIHil.

— CucrteMHoOe pelieHue Bonpoca 00 dKCIuTyaTaluu ceTel.

76. UTO 1EKUT B OCHOBE TEXHOJIOTUYECKOTO TUIAHUPOBAHUA?

— PerynspHas cBs3b ¢ nocraBmukamu UT.

— + Ananus coctosinus UT.

— UYeTko pa3paboTaHHbIE HOPMBI U HOPMATHUBBHI.

77. Kakue acnekTbl BKJIIOYAET B Ce0Sl XOpOIlIee TEXHOJOIMYECKOE MJIaHUPOBa-
HUE?

— + OueHky NOArOTOBIEHHOCTH MOJIb30BaTeNel k ucnoibzoBanuto UT u paspa-
OOTKY MUJIOTHBIX MPOEKTOB HOBBIX UT.

— Amnanus nocraBunkoB YT, HeoOXOAUMOCTH HOIIOJHUTEILHBIX HHBECTUIIAN B
UT u co3nanue rpynn pazpadorunkos UT.

— O030p u ananu3 coBpeMenHoro cocrosinusi T B orpacnu, pa3paboTKy apxu-
TEKTYpbl UHPOPMAIITMOHHOTO OOCITY>KUBAHMSI, CO3/IaHUE UHCTPYKIIUHN TTOJIb30BATEIISIM.

78. KakoBbl xapakTepucTuku >(()EKTUBHOTO YNpaBieHUs MOJApa3/IeICHUEM HO-
BbIX UUT?

— + OpraHuzaiMoHHast CTPYKTYPa, YIPaBICHUYECKUN KOHTPOJIb, THII JIMACPCTBA.

— IloaroroBka mosb30BaTeNe, MUIOTHBIE TPOEKTHI, epecTpoiika C.

— Yposens nHHOBaui B UT, pons BHyTpeHHHX ncTo4HUKOB UT, KOommyecTBo
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nocraBmukos UT.
79. K kakuM NociaeACTBUSM MOKET MPUBECTH YBEIUYECHUE JOIU 3aKyIIKA 000py-
JIOBaHUS U IPOrPAMMHOTO 00ECIIEYEHHS Y MEJIKUX OCTABIIMKOB?

— CokpamarTcs U3IEPKKHU.

— + O6oCTpsIOTCS BONPOCH HAICKHOCTH.

— IloBpImaeTcss BO3MOKHOCTH IPUMEHEHUSI YHUKAIBHBIX 1 T.

80. KakoBbl Hambosee oOuue LETU IUIAHUPOBAHUS ONEPAIIMOHHON JeATEeNbHO-
CTH?

— KapbepHoe npoaBmxXeHHe CHEHUaInucTOB, YBSI3Ka MHTEPECOB IOJIb30BATENEH
U pa3pabOTYMKOB, TAPAHTHUS HY>KHOI'O KaueCTBa CTAH/IapTOB.

— + Bricokoe kauecTBO U OE30TKAa3HOCTh BBIMIOJIHEHUS ONEpALii, COOI0IeHNnE
rpadukoB paboTHI orepaiuii, od0ecreuyeHne BO3MOKHOCTEH BBITIOJHEHUSI HE BKITIOYCH-
HBIX B Tpaduk paboT omepanui.

— I'ubkuii rpaduk pa®OThI, poTalMs MEPCOHANA, JOCTHXKEHHE TpeOyemMoro co-
OTHOUIEHUS] MEXAY 3aTpaTaMy Ha HH(POPMALMOHHOE OOCITYKUBAHUE U UHBECTUIUSIMU B
UT.

81. Ha kakue noxasarenu 3(pQPEeKTUBHOCTU JTOJKHO OPUEHTHUPOBATHCS ONEpallu-
OHHOE IoJIpa3ieacHue?

— DKOHOMUS U3JEPKEK, YUCITIO 00CTYKUBAEMBIX MOJIb30BaTENICH.

— BrinonaHeHue Muccun NpeanpusiTUs, YUCIO 0OCITYKUBAEMbIX MOJIb30BATEIIECH,
YPOBEHB 3aTpaT Ha UHPOPMAIIMOHHOE 00CITy)KUBaHNUE.

— + Bpems peakuuu Ha IpeCTaBIIsIeMbIE YCIIYTH, CTATUCTHUKA YOBJIETBOPEHHO-
CTH MOJIb30BATENSA TOU UM UHOM YCIIYTOU, HHAUKATOPBI KAYECTBA YCIYT.

82. Kakoil BaxHeHni GakTop cieyeT yUUThIBaTh IPH TUIAHUPOBAHUU MOIIHO-
crent UT?

— CreneHp TOTOBHOCTH I10JIb30BaTENEH.

— YpoBeHsb 3aTtpaT Ha HHGOPMAIIMOHHOE OOCTYKUBAHHE.

— + CocTosiHHEe MHPPACTPYKTYpbI (IIO/IBEIEHHBIE YHEPIeTUUECKUE MOLIHOCTH,
Harpy3ka Ha 10J1, TEMIEPATYPHBII peXUM).

83. Kro ¢dopmupyer mpuOpUTETHl ONEpPALMOHHBIX II€JIed, €CIM OHU HOCST
CTpAaTErMYEeCKUN XapaKTep?

— PykoBoautens nonpasaenenus UT.

— + BrIcmiee pyKOBOJCTBO IPEANPUATHS.

— PykoBoguTens onepanmoHHOro MOAPA3ACIICHHUS.

84. B uem 3axirouaercs 3a1ada Texkyuiero ynpasiaenus UT?

— + OGecrneunth >PGEKTUBHOCTh C TOUYKH 3PEHHS H3JEPKEK, HAIEHKHOE 00-
CIIy’KUBaHHUE ITOJIb30BATENbCKUX MOIPA3AEICHUI NPEITPUATHS.

— T'oroBuTh monp3oBarenel K peanu3aluy NOTEHIKANA CYIIECTBYIOIIMX U HO-
BBIX TEXHOJIOTHH.

— Co3parb ycioBHsS I PACIPOCTPAHEHMS] TEXHOJIOIMM, COOTBETCTBYIOLIUX
CTpAaTErnYECKUM NOTPEOHOCTSIM.

85. B uem 3akimrouaercs manuposanue UT?

— Ilpenycmotpets 3¢ dexTuBHOE Hcnoab3oBanue pecypcoB UT B moapaznene-

HUSX IPEIITPUATHUS.
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— + IIpopaboTka BOMIPOCOB BHEIPEHUSI HOBBIX MH(GOPMAIIMOHHBIX TEXHOJOTHIA,
KOTOpbIE ObI COOTBETCTBOBAJIA MEHSAIOIIUMCS TOTPEOHOCTSIM MPETPUSITHSI.

— OOecrieunTh yCIOBUS NI COBMECTHOM paOOThI MOIh30BaTEICH U CHEIUATH-
ctoB B obnactu UT.

86. Kakue Tpu KaTeropuu 3ajiad peuiaeT CucTeMa TeKyllero yrnpaBieHus?

— + YnpasiieHue pe3ynbTaTamu, IEPCOHATIOM U ITPOLIECCAMH.

— BimsHue mnonp3oBarenet Ha paszsutue WT, B3aummonmencTsue npueMoB
NpEANPUSTHS, aHAJIU3 U3JIEPKEK HA HOBBIE MPUIIOKEHUS.

— DddexTuBHOE Ucnonb3oBaHue pecypcoB UT B nmoapaznenenusx, pazpaboTke
HOpMaTUBOB A PexTuBHOCTU BHeApeHus UT, moaroroBka BapuaHToB pemieHuid 00 UH-
Bectunusax B UT.

87. B ueM 3akito4aeTcsi ynpaBieHUE Pe3yIbTaTaMu?

— + HampapieHo Ha ONTHMMHM3aLMI0 KOHKPETHBIX IMOKA3aTeNel esTeabHOCTH
NpEeANPUSATHUS.

— CBf3aHO C CO3/IaHMEM W MOHHUTOPUHIOM OIPEICIICHHbIX MPOTOKOJOB U
IpoLEeaypP.

— Konuenrpupyercs Ha ¢opmupoBaHuud 3(Q(PEKTUBHON MOCIETI0BATEIBHOCTH
pelIeHMs 3a1a4.

88. B uem 3akmtouarorcst pynkuuu ayaura UT?

— B oTcnexuBaHMM CO3JaHUs U BHEAPEHUS CTaHIapTOB, CBsI3aHHBIX ¢ UT.

— + CBsA3aHbBl C KOHTpPOJIEM U OalaHCHPOBAaHUEM JIEATEILHOCTU B 00JIacTU
MIPOCKTUPOBAHMUS, BHEIpeHUs U pyHKIMoHUpoBaHus UT.

— MOHUTOPHUHT IPOTOKOJIOB U MPOLETYD.

89. [Touemy aynut UT Ha npakTHKe OCYIIECTBIAECTCS CIIOKHO?

— TpynHO OLIEHUTH PUCKHU, CBA3aHHBIE C BHEAPEHUEM HOBBIX UT.

— + «MckycctBo» aynuta UT moctossHHO OTCTaeT OT TpeOOBaHUH, CBA3AHHBIX C
MOSIBJICHUEM HOBBIX TEXHOJOTHM.

— Paszmuuus ctpyktypsl ynpasieHus UT u cTpyKTypbl ynpaBieHUs Mpeanpus-
THUS B IICJIOM.

90. Kakue (akTopsl BBI3bIBAIOT TOTPEOHOCTH B TutaHupoBanuu UT?

— + BBICTpbIe U3BMEHEHUS TEXHOJIOTUH, AeUITUT NIEPCOHANIA U JPYTUX PECYPCOB
MpEeANPUSATHS, 3aBUCUMOCTb PA3IUYHBIX HAMpaBJICHUU ACATEILHOCTH MPEANPUITHUS OT
UT.

— PacnpocTpanenue 3I€KTPOHHOTO MOIIEHHUYECTBA, pasjielieHue OoO0s3aHHO-
CTEHl MpU PEIICHUH PA3IMYHBIX TUIIOB 3a/1a4, HEOOXOIUMOCTh ONTUMHU3AIMNHA KOHKPET -
HBIX MOKAa3aTeNel NeSITENbHOCTH IPEATIPUSITHUS.

— HeoO0XoauMOCTh OIIEHKH Pa3IMYHBIX MPEANPUIATHA WU YCIyr B 00JacTH
MH(OPMAIMOHHBIX TEXHOJOTUH, pacueT puckoB npu BHeApenuun WT, mouck OanaHca
MEXKy PEIICHUEM TEKYIUX 3a/1a4 U CBOEBPEMEHHBIMH HHHOBALIUSIMHU.

91. Kakue da3pl ocBoeHnust U'T BbI MOKETE BBIICINUTE?

— OOecrieueHne MOTUBAIIMA COBMECTHOW Pa0OTHI MOJIB30BATEICH M CTICIHAIH -

croB B obnactu UT, sapdextuBHOE ncnonb3oBanue pecypcoB UT B moapasneneHusx,

pa3paboTtka HopmaTuBOB 3(PdektuBHoctu UT, cozmanue ycinoBuil s pacnpocTpaHe-
Hus UT.
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— + BpIsABIIEHME HY)KHOM TEXHOJOTMM W IUIAHUPOBAHWE WHBECTULIUN, TEXHO-
Joruyeckoe OOy4YeHHE W aJamnTaius, YIpaBIeHUYECKHUH KOHTPOJb, pacinpoCTpaHEHUE
TEXHOJIOTHUH.

— AganTanus CUCTEMBbI TEKYIIEero ynpanieHus Kk HoBbiM MT, cormacoBanue UT,
HAXOJSAITUXCS HA PA3HBIX CTAJIUAX BHEIPEHUS, POCT KBanuuKaiuu noib3oarenein UT
IIPY MMOJATOTOBKE CTPATETHUYECKUX PEUICHUN B IEATECIBHOCTH MPEANPUSITHUA.

92. IloueMy HEBO3MOXKHO €IMHOOOpa3Ke B MJIAHUPOBAHUM pa3inuHbiX UT?

— Paszmuunbie UT TpeOyroT pa3iuyHbIX 3aTpaT PECYypPCOB.

— IIpupona u poJsib TEXHOJIOTHYECKON 3BOMIONNH pa3nnuHblx YT He coBnaaaror.

— + Paznuunbie UT HaxomdTca Ha pa3HbIX CTAAUSIX UX BHEIPCHUS.

93. Kakue ¢aktopsl BIusOT Ha ranupoBanue UT?

— + IloHnmanue BaXXHOCTH U cTaTyca yrpasistomero UT, 6m30cTh cUCTEMHON
rpynnsl K KOMaHJe OOUIEro ynpaBlIeHHs, KOPIIOPATUBHAS KyJbTypa U CTHJIb YIIpaBJe-
HUS, Pa3MEP U CIIOKHOCTb OPraHU3aLIAH.

— MoTuBanusi COBMECTHOM paboThl MOJIB30BATENEH U CIIEUATUCTOB B 00J1acTU
UT, a¢pdexrunBHOE ncnonszoBanne UT B moapazaeneHusx IpearnpusiTUs.

— Coznanue ycnoBuii jyisi pacnpoctpanenust UT, pa3paOoTku METOJIUK OLIEHKU
s PextrBHocTH UT.

— Apnanranys CUCTEMBbI IJIAHUPOBAHUSI HA COBPEMEHHOE MPOrpaMMHOE oOecte-
YeHUE, yUeT pasnuvHbX (a3 pa3Butus pasnudHeix UT, yder BHYTpEHHUX W BHEITHUX
YCJIOBUM pa3BUTHUSI MPEANPUATHUs, reorpaduyeckas pa30pOCaHHOCTb MOAPa3ACICHUN U
(buranoB npeanpUsTHs.

94. KakoB OCHOBHOU pe3ysbTaT (as3bl TEXHOJIOTUUECKOTO 00YUCHHS U aJlanTaiuu
IIpU OCBOEHUHU HOBBIX UT?

— PaszpaboTka mep, moOy>KIaroIyx 1mojab30BaTeield K BHepeHnto HOBbIX UT.

— OnpeneneHne NWIOTHBIX TPHIIOKEHHE.

— + BpisiBiieHHast MOTPEOHOCTh B YUCIICHHOCTU M KBAJIM(DMKAIIMU TIEpCOHAIA.

95. KakoBa cpeliHss IPOOJKUTENBHOCTh KOHTPAKTa ¢ mocTaBIukom MT?

— 1 ron.

— + 10xer.

— 3 rona.

— 96. KoMy uayT BbIrobl NeEpBOro rojaa nokynku UT?

— + Ilotpeburento.

— IlocraBuuky.

— PesynbraroB ot BHenpenys T B mepBoM rofy vx NOKYIIKY, KaK IMPABUIIO, HET.

97. KakoBa ocHOBHasi IpuynHa 0OpailieHus kK BHeITHUM uctouHukam UT Obuta o
90-x rogoB?

— IIpoGnemsl, kacarontuecs T, mepexoasT K MOCTaBIIUKY.

— + D@ dEeKTUBHBIN C TOUYKU 3PEHUS U3JIEPHKEK TOCTYII K CIECIHAIN3UPOBAHHBIM
TEXHOJIOTUSIM, TPEOYIOIIUM BBICOKOW KBAIM(PUKALIMH Pa3padOTUHUKOB.

— Cy1ecTBeHHOE COKPAIIIEHUE 3aTPaT, CBSI3aHHBIX € Iepexo oM Ha HoBble 1T.

98. Kakue (akTophl BIUSIN HAa OTHOIICHHE K BHemHUM uctouyHukam UT B 90-
€ronl?
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— + IIpu3HaHKe NOJIE3HOCTU CTPATETHUYECKUX COIO30B U U3MEHEHNE TEXHOJIOTH-
YECKOU CPELBI.

— JlepuuuT KOMIIETEHTHOTO MEPCOHAaa U TEHACHIIUS K COKPAIEHUIO0 COOCTBEH -
HBIX pa3pabOTOK.

— Ha npennpustusax eme coxpansumuce MC 15-30-neTHeit 1aBHOCTH, CBOU YCHIIHS
NPEANPUATHS HAPABIISIM HAa HauOoJiee KOMIIETEHTHBIE BUJIbI AEATEIbHOCTH.

99. KakoBbl OCHOBHBIE TPEUMYIIECTBA BHEITHUX UCTOYHUKOB 1T?

— Ilpeanpuarus MOTyT MPOJOJIKATH 3KCIUTYaTUPOBATh CTApbleé CUCTEMBI U OJI-
HOBPEMEHHO IOJIy4YaTh AOCTYI K HOBBIM NepcreKTUBHbIM 1T.

— U npeanpuarusa, u BHemHUE nocTaBIMKU WT u3ydaroT cHHEpreTM4ecKui
a3 PeKT OT CBOMX OTHOIICHUH M 00CCIIEYMBAIOT BO3MOKHOCTH JaJIbHEHIIICH Crieruaim-
3alHH.

— + UT naroT S5KOHOMHIO Ha Maciiitade v MO3BOJISIOT CIIPABUTHCA C AEHUIIUTOM
BBICOKO KBaJM()MLIUPOBAHHOTO MEpCOHAIA.

100. ITouemy st mpeanpusaTuid ¢ onepaunoHHoi kareropueid U'T 60ab11yI0 pOIb
UTPAOT BHEIIHUE UCTOYHUKH T?

— Cnacenue He copasisitolierocsi ¢ padboroit noxapasnenenus UT, nomydenue
JOTIOJTHUTENbHBIX HMCTOYHHKOB CPEACTB, BEPOSTHOCTh BBIXOJA W3 CTPOS CYILIECTBY-
IOLMX CHUCTEM HE CO3JIa€T OCOOBIX MPOOJEM, CHHIKAETCA PUCK HECOBPEMEHHOW apXu-
TekTypsl UT.

— + BeposTHOCTh 5KOHOMHHU Ha MacuITabax, yCIyrd BBICOKOIO KauecTBa, ylIyd-
LIEHUE YIIPABICHUS.

— Jloctyn K T17100agbHBIM BBIYUCIUTENBHBIM CETSIM U TEJIEKOMMYHUKALUAM,
y4acThe B yHPABICHUM MPOEKTAMH, MOCTOSHHBIM KOHTAKT KOMaHbl pa3padOTYUKOB C
NOTPEOUTEISIMHU.

101. PaccmoTpeHre KakuMX acIEKTOB YIIPAaBJICHHUS CTPATETUYECKHM COKO30M C
BHEIIHUM ITocTaBUIMKOM WT sSBIsSeTCs 3a710roM ero yCnemHocTu?

— + OyHKIUU pyKOBOAUTESI HHPOPMAIIMOHHOTO 00ECIIeUeHUsI Ha IPEIIPUITHH,
noka3atenu 3pGEeKTUBHOCTH MCIOIb30BaHUSI BHEIIHUX HCTOYHUKOB, COCTaB U KOOPAH-
HaIUs 3a/1a4, HHTepdeiic moTpeduTens — BHENTHUN HCTOYHUK

— VYmnpaBineHue KOHTpPaKTaMH, IUJIAHWUPOBaHUE WH(DOPMALMOHHOW apXUTEKTYpPbI
NPEANPUATHS, OpPraHu3alusl JAEATEIbHOCTH MNPEIIPHUATUS C HCIOIb30BAHUEM HOBBIX
TEXHOJIOTHi{, MOBBIICHHE KBATU(DUKAIIMH MT0JIb30BaTeNeH

— OpueHTanys Ha COKpAIleHUE U3IEPKEK NPEANPUITHS, YIPABICHUE JUATOTOM
MEXAYy OpraHu3aluusMH, pa3paboTka CTaHAAPTOB 3(PPEKTUBHOCTU YINPABIEHUS Kaye-
CTBOM, B3aMHO€ 00y4EeHUE

102. Kak cka3pIBaeTcsl Ha EPCOHANIE EPUO U3YUEHUSI BO3MOKHOCTEN BHEIIHEN
3akynku UT u nepexo/ia Ha BHEIIHUE TOCTaBKU?

— CwmsrdeHue KOH()IMKTOB MEX 1y M0JIb30BaTeNsiMu U crienuanucramu UT.
— + 310 Bpemst 00JIBILIOro cTpecca JJsl BCEro nepcoHalia npeanpusThs.
— IIpoucxoauT aganranus nepcoHana K “3MEHEHUSM.

103. B kakux cilydasgx PHCK HCIIOJb30BAHUS BHEIIHUX HUCTOYHUKOB UT mms
NPEANPUATHS HE BBICOK?

— + Yem Oonbiuas aoins noptdens UT kacaercs monepHU3aluu U pa3BUTUS Cy -
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HIECTBYIOLIUX CUCTEM, TEM MEHEE PUCKOBAHHBIM OyJIeT MOPTQEb.

— Korpa npenmpusitue mnpuiaraer Oonblive ycwiIds Uil pa3paOOTKu
cTaHAapTOB AP (PEKTUBHOCTH, UBMEPEHHUS PE3YIHTATOB U MOCTOSHHO 3aHUMAETCS UX HH-
TepIpeTaluei.

— Korpa mnpennpusitue co3jfaer BHYTPEHHUE YCJIOBHUS 1Jii OOy4yeHHUs BceX
KaTeropuil nmepcoHai€a, YTo0bl COTPYTHUKN UyBCTBOBAIH ce0s1 KOM(POPTHO B YCIOBHSIX
MOCTOSTHHBIX U3MEHEHUH.

104. KakoBa OCHOBHasl 3ajiauya pyKOBOJIUTENSI UHPOPMALMOHHOTO OO0ECIIEYEHUS
Ha [pEeanpUsATAn?

—  + Pa3zpaborarp 1miaH, rapa"nTupyoommi, uyto pecypcebl UT Haxonmarcs Ha
JOJKHOM YPOBHE M MPAaBUJIBHO PACHPEIEICHBI.

—  VYBazars mansl pazsutue UT ¢ minanamu pocta kBaauduKanyu nepcoHa-
na.

—  Haiitu takux BHemHux mnoctaBmukoB MT, koropbie mornu Obl cTath
CTPAaTErMYeCKUMHU MapTHEPAMH U 00JIaJ1at0T CTA0MIBHBIM (PUHAHCOBBIM MOJIOKEHUEM.

105. C xakumu npoOiemMamMu CTalIKMBAETCS OOIIECTBO NMPU BHEIpeHUU HOBBIX NC
u UT?

— Heo6xoaumo MEHATH OPraHU3alMOHHYIO KYJIbTYPY MPEITPUITHS.

— + O060CTpsIOTCS MOIUTUYECKUE, COLTUAIBHBIE U STUYECKHE BOIIPOCHI.

— Heo6xoauMo noBbIaTh KBATH(UKAIIMIO BCEX COTPYAHUKOB MPEPUSITHSL.

106. Kakue o61actu MOxHO BbiAenuTh, e MC u UT pedopmMupyroT TpaauiimoH-
HbIE IPABOBBIE U MOPAJIbHBIE HOPMBI?

— + KadecTBo xu3HH, TIpaBa COOCTBEHHOCTH, YU€T U KOHTPOJb, Ka4eCTBO CH-
cTeM, HH(POPMAILIMOHHBIE MpaBa U 0053aTeNbCTBA.

— KagpoBas nonuTtuka, noBblllIeHHEe KBATU(DUKALIMK, OpraHU3allMOHHAs] CTPYK-
Typa, METO/Ibl yIIPABJICHUS.

— Opranu3zanlioHHas KyJbTypa, TEXHOJIOTMYECKOE IUIAHUPOBAHUE, YIIPABJICHUE
MIEPCOHAJIOM, YIIPABJICHUYECKUI KOHTPOIIb.

107. Kakue kitoueBbie (PaKkTOphI JeKaT B OCHOBE POCTA 3TUYECKON HAMPSIKEHHO -
CTHU B 00mecTBe?

— TlosBiieHME BUPTYaATbHBIX NPEANPHUATUAN, OBICTPOE Pa3BUTHE SJICKTPOHHOTO
Ou3Heca U JIEKTPOHHON KOMMEPIIMH, TPYTHOCTh B 3aILUTE MPAB HA UHTEIJIEKTYaJbHYIO
COOCTBEHHOCTD, POCT YHCJIAa U POCT pa3HOOOpa3usi HHPOPMAITUOHHBIX CUCTEM.

— + HenpeppiBHOE yBeIMYEHUE MOITHOCTH KOMIIBIOTEPOB, YCHEXH B METOAAX
XpaHEHUSI JTaHHBIX, METOJIaX TMOJy4eHHUSI U 00paOOTKU JTaHHBIX, PA3BUTHE TEICKOMMY -
HUKAIIMOHHON MHPPACTPYKTYPHI.

— Pa3Burtne rio0anbHBIX ceTel, HEBO3MOXHOCTbh OTCIEKHUBATh HWH(OpMALUIO,
OTCYTCTBUE CTaHJIaPTOB, TAPAHTUPYIOIINX TOYHOCTh U HAJACKHOCTh MH(DPOPMAIIMOHHBIX
CUCTEM.

108. YkaxuTe Kakue U3 HWKENPUBEACHHBIX 3THUUYECKUX MPUHIIUIIOB MOJTYYUIN
Ha3BaHUE «30JI0TOTO MTPaBUJIa», IPUHIMIIA HENPUITUS pUCKa U npaBuia Jlexapra?

— Ecim  gedicTBUS HENb3s TOBTOPSITh HEOJHOKPATHO, TOTJA €ro HEIb3s
NpeANpUHUMATH HU pasy.

— OtpaBaiiTe IpeANOUTeHUs IEUCTBUSM, KOTOPbIE BEAYT K HAUMEHBIIEMY 311y
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WJIM HAUMEHBIIUM U3JIEpKKaM.

— Benurte cebs ¢ npyrumu Tak, kak Bam xotenock Obl, 4TOOBI OHU Benu ¢ Bamu.

— + Bce BapuaHTBI BEpHBI.

109. YUrto Takoe KOHPUIESHIHAIBHOCTh B HH()DOPMAIIMOHHOM 00IIIeCTBE?

— + TpeboBaHust UHAUBUAOB OBITH CBOOOJHBIMU OT HaJ30pa U BMEIIATEIbCTBA
JIPYTUX UHJIMBU]IOB WUJIM OOIIECTBA.

— IIpaBo Ha 4aCTHYIO KU3HB.

— Ilpunsitue Ha ceOs 00s3aTENBCTB MPUCPKUBATHCS OMPEICIICHHBIX MTPaBUIl B
OTHOILIEHUH K MHJMBUAAM.

110. Kakyro cdepy 0oxXxBaThIBaIOT MOJUTUYECKHE BOMPOCH B MHPOPMAIIMOHHOM
obmiectse?

— JIto00i TPONYKT MHTEUIEKTYalbHON JEATEIbHOCTH MOXHO OTHECTH K
KAaTeropuu KOMMEPUYECKOW TaliHbl IPU YCIOBUH, €CJIM TAKOW NPOAYKT HE Oazupyercs Ha
uH(pOpMaIK, OTKPBITON ISl OOIIECTBA.

— + IlpakThueckue BOMNPOCHI, Kacaroliuecss pa3pabOTKU 3aKOHOB, KOTOpPBIE
PETYIUPYIOT OTHOIICHUS MEXIy WHANBUIAMHU U TEMH, KTO cOOMpaeT MHPOPMAIUIO O
HUX.

— XOTs MHOTHE TMPOrpaMMbl COJIEpKAT YHUKAIbHBIE JJIEMEHTHI, TPU HX
MacCOBOM HCIIOJIb30BAaHUU TPYJHO MNPEAOTBPATUTH PACIPOCTPAHEHUE HOBBIX UJICH B
HIUPOKUX KPyTax CIEIHATUCTOB.

111. Ha yto HanpaBiieH KOPIOPATUBHBIN KOJEKC STUKH B 00JIACTH MPOTPAMMHOTO
oOecrieueHus?

— + Omnpenenser OpPraHU3aIMOHHYIO TIOJUTHUKY B OO0JacTH JAyOIHpOBaHUS
MIPOTPaMMHOT0 00€CTICUEHUSI.

— Ilokynarens TUIIb UCMOJIB3YET MPOrPaMMy B TO BpeMsi, Kak pa3pabOTUHK CO-
XpaHSET I0pUINYECKUE ITpaBa Ha HEe.

— Ha dopmupoBanme yeTkux KpUTEpHUEeB HOBU3HBI Pa3paOOTaHHOTO MPOrPaMM-
HOTO 0OecIeueHus.

112. Ha3oBUTE OCHOBHBIE HCTOYHHUKH IJIOXOM pabOThI IPOrPAMMHOT0 00ECTICYEHHUS.

— Hcnonp3oBaHne HEMETUTUMHBIX KOMTUN TPOrPaMMHOTO 00ECTICYeHHUSI.

— + JedexTsl u ommMOKH, HETOCTATKH 0OOPYIOBaHMS U IJI0X0€ KaYyecTBO JaH-
HBIX.

— Ilpu pacderax ucnoib3yercs HeBepHas MH(oOpmalus, TporpaMmMHoe obecre-
YEHUE COAECPIKUT YHUKAJIbHBIE AJIEMEHTHI, HEU3BECTHBIE MOJI30BATEIIO.

113. KTo mo craTucTuke coBepIiaeT OOJIbIIyIO YaCTh KOMITBIOTEPHBIX MPECTYTLIC-
HUN?

— CoTpyIHHKH KOMIIAaHUM, KOTOPbIE BBIMYCTUIIM MPOTPaMMHOE 0OecTiedeHue ¢
CYIIIECTBEHHBIMH OITHOKAMHU.

— Pazpabotumku mnporpamm, oOJafaroONIue YHUKATHHBIMA BO3MOXXHOCTSIMH
BHEJIPECHUSI B HUX.

— + Cnyxaiue KOMIIaHUM, MTOCKOJIBKY Y HUX €CTh COOTBETCTBYIOIIME 3HAHUS,
JOCTYT K MHGOPMAIINH, a 9aCTO U MOTHBBI COBEPIIEHHUS MPECTYIUICHUH, CBI3aHHBIX C
X pabOYUM MECTOM.

114. KaxoB HanboJjiee omacHbI MCTOYHHUK 3a001€BaHMi, CBA3aHHBIX C KOMIIBIO-
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TepoM?
— + KnaBuarypa.
— Ilpoueccop.
— IIpunTep.
115. C xakumu (pakTopamMu CBs3aHbl IpaBa COOCTBEHHOCTU M 00s3aTENIbCTBA B
KOPIIOPATHBHOM KOJIEKCE KU3HU?
— DProHOMHKOM U MPOEKTUPOBAHUEM PAOOUUX MECT.
— MoHUTOPUHIOM pabOYMX MECT, MOJIUTUKON HHPOPMALIMH O TOTPEOUTEIISX.
— + JluueH3upoBaHHEM NPOrpaMMHOr0 OOECHe4YeHHUs MU COOCTBEHHOCTHIO
uHbopMaIuu.
Kpumepuu oyenuganua mecmuposanus:
ITpu TectupoBannu Bce BepHbIe 0TBETHI OepyTcs 3a 100%. Ouenka BbICTaBIsSETCS
B COOTBETCTBHUU C TaOJIULIEH:

[IponieHT BBIMOJHEHUS 3aJaHUN OneHka
90%-100% OTJIMYHO
75%-90% XOPOIIIO
60%-75% YAOBJIETBOPUTENBHO
Menee 60% HEYIOBJIETBOPUTEIIHLHO

6. Conpep:xaHue OLCHOYHBIX CPEICTB MIPOMEKYTOYHOH aTTecTallun

ITpomesxyTouHas arrecTalys MPOBOJNUTCS B BUJIE dK3aMEHA.

Bonpocwt 0151 n0020mo6ku K IK3ameny:

1. UuadopmarimoHHbie IPOIIECCH B YIIPABICHUHN OPTaHU3AIUEH.

2. Mertonnyeckue OCHOBBI CO3JaHUS HH(DPOPMAIIMOHHBIX TEXHOJIOTHI B yIpaBJe-
HUW OPTaHU3aLUEN.

3. Mudopmarnmonnoe odecrneyeHne nHHOPMAIMOHHBIX TEXHOJIOTUI YIIpaBICHUS
OpraHu3aluei.

4. Texnuyeckoe M MNPOrpaMMHOE OOecrieueHre HH(POPMAIMOHHBIX TEXHOJIOTH
YIIPaBJICHUsI OPraHU3aLUEH.

5. UudopmalimoHHble TEXHOJIOTUU B CUCTEMAX YIIPABJICHHUS.

6. 3ammuta uadopmanuu B UTY opranuzaruei.

7. InpopMaloHHbIE TEXHOJIOTUU CTPATETMYECKOr0 MEHEKMEHTA Ha IPEIITpHsI-
THH.

8. NHdopmanroHHas TEXHOJIOTHUS JIOTUCTUYECKUX UCCIIEI0OBAaHUI B YIPaBIECHUU
OpTraHU3aIUEH.

9. MndopmaronHble TEXHOJIOTUU B (PMHAHCOBOM MEHEIKMEHTE.

10. UudopmarmonHbie TEXHOJIOTUH YIIPABICHUS MTEPCOHATIOM.

11. MHdopmanmoHHBIE TEXHOJOTMU MPOU3BOACTBEHHOTO MEHEKMEHTa Ha
PEANPUATHH.

12. UadopmanimoHHble TEXHOJIOTHH yIIpaBiaeHUs! GUPMOIl.

13. NudopmanmoHHbIE TEXHOJOTMM B TOCYJApPCTBEHHOM W MYHHUILMIIAILHOM
YIIPaBJICHUH.

14. ndopmanmonHas noajepxka OusHeca.

15. Ouenka 3¢ (HeKTUBHOCTH aBTOMAaTU3UPOBAHHBIX HMH(OPMALMOHHBIX TEXHO-
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JIOTUM YIIPABJICHUS.

16.

Metomonorus MPOSKTUPOBAHUS aBTOMATU3MPOBAHHBIX HWH(POPMAIIMOHHBIX

TE€XHOJIOTUN YIIPABIICHUS.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Mecto UT B coBpemMeHHOM OOIIECTBE.

Urto takoe uHpopMarius.

Ucroxu UT, undopmanmonnsie pecypcesl, cpeactsa UT.

HaykoemkocTh HHGOPMAIIMOHHBIX PECYPCOB.

UTO OTHOCAT K HAYKOEMKUM U3JICITHUSIM.

[TaTeHTHO-TULIEH3UOHHAS AESATEIBbHOCTbD.

PBIHOK «ZIETTOBBIX YCITyT».

MHaHOBalIMOHHBIN MEXaHU3M.

Yto Takoe MHHOBALKS.

HazoBute kparkuii mepeueHb OCHOBHBIX (DAKTOPOB, CTUMYJIUPYIONTUX CO3/a-

HUE UHHOBAIMOHHBIX (hupM

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41

UT kak cucrema.

Uro siBisieTcs ocHOBHBbIMH cBoricTBamu UT.

UTto Takoe MoJieJib MPEIMETHOM 00IacTH.

Yro Takoe 6a3a JaHHBIX.

Urto Takoe NUpEeKTUBHAs HHPOpMAITHSI.

UTto Takoe HOpMATUBHO-TEXHUYECKasi HH(popMaIusl.
UYro Takoe yu€THO-NPOU3BOICTBEHHAs! MH(pOpMAITHSI.
Yro Takoe BcrioMmorarenbHas nH(popMarus.
Pacckaxute 00 onmopHOi HHPOPMAIIMOHHOMN TEXHOIOTHH.
Crpykrypa UT. 3agaun, pemaemsie UT.

baza maHHBIX.

BrruncnurenbHas ceTb.

Jloxanbuble Berunucautensubie cetu (JIBC).
Nudopmanuonusie cucremsl (UC).

. ®ynkuuu UC.
42,
43.
44,
45.
46.
47.
48.
49,
50.

[Toaxox k pazpadotke UC Ha ocHoBe CYB/I.

CASE-texnonorus npoexkruponanus 1C.

Penakropsl. Knaccudukanus pejakropos.

TexcToBble pegakTopbl. OCHOBHBIE IPyIIIbl (PYHKLINN.

I'papuueckue nakersl. Knaccuduxanus. OCHOBHbIE (PYHKIHH.
H3narenbckue CUCTEMBI.

IIporpamma BEépcTkH. CepBUCHBIE MTAKETHI ISl U3JATEIBCKUX CUCTEM.
DnekTpoHHbIe Tabauibl. O6mue cBeneHus. Haznauenue.

CYB/I. Tuns! ¢aitnos, ucnons3zyemsix B CYB/I.

7. Kputepum olleHMBAHUSA Pe3yJIbTATOB 00y4YeHHs

Kpumepuu OUEHUBAHUA IK3AMEHa.>

OHGHKa «OTIHUYHO» BBICTABIILCTCA 3a FHY6OK0€ 3HaHUC IIPCAYCMOTPCHHOI'O
HpOFpaMMOﬁ Marcpuala, CoOaACPKAECTOCA B OCHOBHBIX X NOIIOJHUTCIIBHBIX PCKOMCH/IO-
BaHHBIX JIMTCPATYPHBIX HCTOYHHKAX, 3d YMCHHC YCTKO, JIAKOHNYHO U JIOTUYCCKHU I1OCJIC-
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JIOBaTEJIbHO OTBEYATh HA IIOCTABJICHHBIE BOIPOCH,, 3a YMEHHE aHAJIU3UPOBATH
U3y4YaeMbl€ SBJICHHS B UX B3aWUMOCBSI3U M JUAJEKTUYECKOM Pa3BUTHH, IPUMEHSThH TE€O-
pPETHUYECKHUE NOJIOKEHUS TPU PELIEHUU IPAKTUYECKUX 3a1a4.

O1eHKa «XOpOIIo» — 3a TBEPLOE 3HAHUE OCHOBHOIO (IIPOrPaMMHOI0) MaTepuana,
BKJIOYasi pacyeTsbl (Ipy HEOOXOAMMOCTH), 3a TPAMOTHBIE, 0€3 CYIIECTBEHHBIX HETOYHO-
CT€l OTBETHI Ha MOCTABJICHHBIE BOMPOCHI, 34 YMEHHUE MPUMEHATh TEOPETUUYECKHE IO-
JIO’KEHHUS JIIS1 PEIIeHUs MPAKTUYECKUX 3aay.

O1eHKa «yIOBIETBOPUTEIBHO» — 3a 00Illee 3HAaHUE TOJIBKO OCHOBHOI'O MaTepHa-
Ja, 3a OTBETHI, COAEpXkallhe HETOUHOCTH WM C1ab0 apryMEHTHPOBAHHBIE, C HapyIlle-
HHUEM IOCIIE0BATEIBLHOCTH U3JI0KEHUS MaTepHalia, 3a cjladoe NpUMEHEHUE TeopeTHye-
CKHX TOJIO)KEHHI MPH PELICHUH PAKTUYECKUX 3a1ad.

OneHka «HEYJIOBJIETBOPUTEIBHO» — 3a HE3HaHUE 3HAYUTENIbHOW YacTh
IpPOrpaMMHOTO MaTepuaja, 3a CYyIIECTBEHHbIE OMIMOKM B OTBETaX Ha BOIPOCHI, 3a
HEYMEHUE OPUEHTHPOBATHCS B pacyerax, 32 HE3HAHUE OCHOBHBIX MOHATHI JUCLMILIN-
HBI.
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